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specific  projects  can  be  started.  Perhaps  at  this  time  little  more 
than  a  listing  of  priorities  can  be  established. 

Several  recommendations  have  suggested  themselves  as  the 
Capital  Improvement  Program  has  been  studied.  These  recommendations 
are: 

1.  A  financial  program  similar  to  that  outlined  in  Table  7, 
page  21^,   should  be  adopted  for  the  Capital  Improvement  Program, 

2.  Any  plan  for  setting  aside  or  investing  surplus  funds 
should  also  include  provisions  that  such  surplus  could  be  spent  only 
on  specific  authorization  by  the  legislature. 

3.  Consideration  should  be  given  to  the  creation  of  a  Chief 
Engineer's  Office  which  would  be  responsible  for  the  supervision  of  all 
phases  of  the  building  construction  program  in  the  State. 

A.  A  recording  and  accounting  system  should  be  established 
at  some  central  point  for  assembling  data  on  the  status  of,  and  in 
addition  to,  the  State  plant. 

5.  A  study  should  be  roade  concerning  the  desirability  of 
the  present  site  for  Cheltenham  Virhen  it  becomes  an  institution  for 
mental  hygiene  exclusively, 

6,  The  program  as  given  in  Table  10,  page  \Ul y   should  be 
adopted  as  the  official  Capital  Improvement  Program  for  19/+5  or  as 
soon  as  construction  becomes  possible. 

The  financial  investments  in  the  institutions  under  the 
Board  of  Mental  Hygiene  and  the  costs  of  the  future  programs  of  these 
institutions  represent  sums  of  major  magnitude.  They  naturally  raise 
the  question  as  to  what  is  being  done  to  prevent  the  steady  rise  in 
these  capital  investments.  The  findings  of  the  Committee  on  Medical 


Care,  which  Committee  is  reviewing  the  program  of  the  Board  of  Mental 
Hygiene,  should  include  constructive  recommendations  in  the  field  of 
prevention.  Certainly  the  proposed  Psychopathic  Hospital  as  the 
initial  step  should  be  most  valuable  in  such  effort. 

That  portion  of  the  report  of  the  Board  of  Natural  Resources 
which  refers  to  the  development  of  the  Drum  Point  Area  and  which 
appears  in  the  a'~inendices  is  recommended  for  your  attention.  It  re- 
presents the  first  effort  on  the  part  of  this  State  agency  to  develop 
an  all  inclusive  conservation  and  recreational  program. 

Your  full  cooperation  in  the  development  of  this  report 
is  recorded* 

Very  truly  yours. 


/1//W  /W^^  ■ 


Abel  Wolffian,   Chairman 

iiARYLAND  STATE  PLAMNING  COIvSilSSION 
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Walter  N.  Kirkman,   Director 
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December  1,  19A4 

Dr.  Abel  Wolraan, 

Maryland  State  Planning  Commission. 

Mr.  Vfalter  N.  Kirkman, 

Department  of  Budget  and  Procurement. 

Dear  Sirs; 

I  am  transmitting  herewith  the  Six-Year  Capital  Improvement 
Program,  Revised  19A^5. 

This,  the  third  publication,  follows  the  pattern  adopted  in 
its  predecessors.  Each  institution  or  agency  reporting  submitted  its 
projects  on  the  individual  project  sheets,  designated  as  Form  A.  The 
great  number  of  these  prohibits  their  inclusion  in  this  report.  They 
are  available  at  the  office  of  the  Maryland  State  Planning  Commission 
for  reference  and  study. 

These  project  sheets  have  been  summarized  and  appear  in  this 
form  in  this  report.  A  separate  summary  sheet.  Form  B,  is  given  for 
each  agency. 

As  in  the  last  published  program,  most  of  the  communication 
with  the  contributors  has  had  to  be  through  the  medium  of  correspondence. 
In  this  the  cooperation  extended  by  the  institution  and  department  heads 
has  been  most  gratifying.  Equally  satisfying  has  been  the  appreciation 
of  the  purpose  of  the  report  shown  by  these  same  State  officials. 

The  programs  have  grown.  In  the  four  years  since  they  were 
first  assembled  conditions  have  changed.  In  many  cases  needs  have 
grown  appreciably.  During  the  same  time  construction  work  has  been 
practically  impossible. 

The  Six-Year  Construction  Program  has  become  closely  allied 


to  the  work  of  the  Post-War  Reconstruction  and  Development  Commission, 
In  developing  a  program  for  post  war  construction,  on  the  State  level, 
this  Commission  found  the  Six-Year  Capital  Improvement  Program  ready 
made  for  its  purpose.  Already  the  Commission  has  recommended  a  large 
number  of  projects,  as  published  in  the  program,  for  the  preparation  of 
plans  and  specifications.  In  many  such  cases  architects  are  at  work. 

As  stated  in  the  Foreword,  the  size  of  the  program  currently 
recommended  as  Group  A  makes  the  time  required  for  construction  dif- 
ficult to  estimate.  It  may  be  more  than  two  years.  The  inability  to 
foretell  when  construction  is  feasible  prevents  naming  starting  times. 
The  estimates  of  costs  may  require  drastic  revisions  at  the  time  building 
is  attempted. 

In  the  preparation  of  this  report  officials  in  the  State 
Treasury  Department  were  most  helpful.  I  wish  also  to  thanl^  Mr.  James 
G.  Rennie,  Chief  of  Budget  Bureau  for  his  assistance  with  statistical 
details,  and  Mr,  I,  Alvin  Pasarew,  Director  of  the  Maryland  State 
Planning  Commission,  who  rendered  invaluable  assistance  in  the  prepara- 
tion and  editing  of  this  report, 

I  shall  repeat  my  former  recommendation  that  this  program  be 
subjected,  biennially,  to  a  thorough  review,  revised  where  desired  and 
extended  where  necessary.  Only  by  thus  being  brovight  \ip  to  date 
periodically  can  the  Six-Year  Capital  Improvement  Program  of  Maryland 
serve  its  maximum  use. 

Sincerely  y overs, 


Thomas  F.  Hubbard,  Consultant. 


:."'./ 


TABLE  OF  CONTENTS 

Page 

Foreword 1 

Review  of  Previous  Recommendations  ...  3 

Summsiry  of  Current  Recommendations  ...........  6 

Financial  Status  of  the  State  of  Maryland  -  194-5  ....  7 

Financial  Aspects  of  Six-Year  Capital  Improvement 

Program 15 

Recommendations 26 

Six-Year  Capital  Improvement  Program,  Revised  194-5  f  .  .  27 

Recommendations  34 

Summaries  of  Departmental  Projects  Submitted  by 
Institutions  and  Agencies: 

Board  of  Mental  Hygiene  ........  ^  ....'  .  36 

Spring  Grove  Hospital. 51 

Springfield  Hospital *  53 

Crownsville  State  Hospital  ...........  56 

Eastern  Shore  State  Hospital  ,..,.*.«..  59 

State  Psychopathic  Hospital  (New) 62 

Rosev70od  State  Training  School  .........  SU 

Department  of  Correction.  . 67 

Department  of  Education  .......,...,.*  73 

State  Department  of  Public  Welfare. 76 

Maryland  Training  School  for  Boys •  f  •  77 

Montrose  School  for  Girls 79 

Maryland  Training  School  for  Colored  Girls  ...  81 

Cheltenham  School  for  Boys ,  .  .  .  .  83 

New  Training  School  for  Colored  Boys 86 


TABIE  OF  CONTENTS  (Continued) 

Page 

Marylajid  State  School  for  the  Deaf 89 

Morgan  State  College  91 

St.  Mary's  Female  Seminary 93 

Maryland  Tuber cxilosis  Sanatoria,  , 95 

Commissioner  of  Motor  Vehicles  97 

Department  of  I^feryland  State  Police 99 

Military  Department 101 

Hall  of  Records  Commission  .  , 103 

Board  of  Natural  Resources 105 

Maryland  State  Forests  and  Parks.  ...  107 

Department  of  Game  and  Inland  Fish  Commission  .  .  Ill 

Department  of  Research  and  Education.  ......  113 

University  of  Maryland  115 

College  Park 117 

Princess  Anne , 118 

Baltimore  City 119 

The  Johns  Hopkins  University  .....  120 

The  Jiliners'  Hospital ' 122 

The  Department  of  Budget  and  Prociorement  ......  124 

Chronic  Disease  Hospital  126 

State  Department  of  Health 128 

Maryland  State  Roads  Commission 130 

The  Recommended  Six-Year  Capital  Improvement  Program.  ,  .  14.6 


TAJ3IE   OF  CONTENTS    (Continued) 
APEENDICES 

Page 

Report  of  State  Board  of  Mental  Hygiene  ....  .156 

Report  of  Board  of  Natural  Resources 174. 

LIST  OF  TABIES 

Table  1    Actual  and  Estimated  Annual  Receipts  of  the 

State  of  Maryland  for  General  Fund 8 

Table  2    Actual  and  Estimated  Annvial  Disbursements  of  the 

State  of  Maryland  from  General  Fvinds 10 

Table  3    Tax  Levy  for  State  Loans  Based  Upon  Assessments  - 

State  of  Maryland 11 

Table  4-    Funded  Debt  of  State  of  Maryland 12 

Table  5    Yearly  Service  Requirements  on  Bonded  Indebted- 
ness -  State  of  iilaryland 14- 

Table  6    Comparison  Between  Valuations  and  Budgets  of  the 
Institutions  Participating  in  the  Six-Year 
Capital  Improvement  Prograia  1939-194^  ....  19 

Table  7    Suggested  Plan  for  Financing  Public  7/orks  Cons- 
truction Program .  24- 

Table  8    Highways  Constructed  Since  January  1,  194-2  .  .  .  .131 

Table  9    Six-Year  Capital  Improvement  Program 

Sum]:iary  of  Institutional  Programs  as 

Submitted  for  194-5  Revision 135 

Table  10   Capital  Improvement  Program  Recommended  by  the 
Maryland  State  Planning  Conmiission  and 
Department  of  Budget  and  Procurement, 
Revised  194-5 14-7 


FORMORD 

The  194.5  edition  of  the  Six-Year  Capital  Improvement 
Program  for  Maryland  follows,  in  form,  the  tv/o  preceding  publica- 
tions. The  financial  records  are  reported  up  to  date  and  projected, 
with  some  misgivings,  into  the  future.  From  them  the  reader  may  see 
the  favorable  financial  position  which  the  State  of  Maryland  now  en- 
joys. 

The  programs  published  originally  in  1941  and  restudied 
in  1943j  are  once  more  revievifed  and  revised.  The  changes  in  needs 
and  emphases  during  the  past  few  years  may  be  seen  by  comparison 
with  the  first  edition.  This  is  in  substantiation  of  the  fact, 
frequently  expressed  in  these  reports,  that  no  program  should  ever 
be  considered  as  a  static  thing. 

Recommendations  are  made  for  the  future  direction  and 
operation  of  the  program. 

While  the  term  "Six-Year"  has  been  retained  as  the  period 
of  time  being  considered,  the  term  should  not  be  taken  too  literally. 
Originally  the  three  groups  A,  B,  and  C  were  treated  as  three  biennia 
corresponding  to  the  time  of  meeting  of  the  General  Assembly. 

The  projects  in  the  A  Group  were  urgent;  in  the  B  Group 
were  less  urgent  but  highly  desirable;  and  in  C  Group  were  defer- 
rable . 

In  this  report  the  classification  is  less  on  the  basis  of 
the  tvv'o  year  units  than  formerly.  The  impossibility  of  predicting 
when  and  at  what  rate  construction  viill  be  possible  has  modified  the 
original  significance  of  the  three  groups. 

_  1  _ 
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The  current  classification  is  as  follows: 

Group  A:  This  group  consists  of  those  projects  recommended  to  the 
General  Assembly  for  construction  generally  within  the  first  two 
years  in  which  construction  is  possible  and  desirable. 
Group  B:  This  group  consists  of  those  projects  not  as  urgent  as  those 
in  Group  A.  The  next  group  to  be  recommended  for  construction  follow- 
ing the  completion  of  the  A  projects  will  be  largely  taken  from  Group  B. 
Group  C:  This  group  comprises  those  projects  which  may  belong  in  a 
long  term  program  but  which  are  not  immediately  needed  and  v/hich  require 
further  study,  legislative  action  or  policy  determination,  before 
being  recommended. 

The  recommendation  by  the  State  Planning  Commission  and 
Department  of  Budget  and  Procurement  of  the  construction  of  those 
projects  listed  in  Group  A  does  not  necessarily  mean  that  their  comple- 
tion should  be  attempted  immediately  on  the  cessation  of  hostilities. 
The  following  must  be  borne  in  mind: 

The  total  in  Group  A  for  construction  costs  is  over  fourteen 
million  dollars.  At  no  time  in  the  State's  history  has  a  program  of 
this  magnitude  been  recommended  for  construction  for  a  biennium.  The 
reason  for  this  recommendation  lies  in  the  fact  that,  one:  There  has 
bet,n  virtually  no  State  capital  construction  for  the  past  four  years 
due  to  the  war.  Tvro:  There  is  recommended  expanded  departmental  pro- 
grams, and  three:  Because  of  the  formulation  of  a  post-war  public 
works  program  which  is  being  assembled  by  the  Maryland  Commission  on 
Post-War  Reconstruction  and  Development,  designed  not  only  to  meet 
needs  for  facilities  but  to  furnish  employment  as  such  employment  be- 
comes necessary. 

When  materials  become  available  for  construction,  private 
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industry  has  much  to  be  done.  Plant  modernization,  reconversion,  and 
delayed  maintenance  will  furnish  employment  to  many  in  the  building 
industries,  Cei'tainly  it  is  not  the  intention  of  this  report  to  re- 
commend that  the  State  enter  into  a  building  program  of  such  magnitude 
that  will  compete  with  private  construction  demands  for  labor  and 
materials  and  so  tend  to  increase  the  costs  to  each.  With  the  exception 
of  the  most  pressing  projects,  the  program  should  be  regarded  as  a 
reservoir  of  State  construction  which  may  be  used  to  assist  in  the  re- 
lief of  post-war  unemployment.  This  being  so,  the  two  year  period 
may  not  cover  the  entire  "A"  program. 

The  costs  quoted  will  be  subject  to  changes.  No  one  can 
foretell  what  construction  costs  will  be  two  or  three  years  from  the 
present.  For  the  most  part,  the  costs  listed  are  estimated  on  1940 
prices;  although  several  institutions  have  increased  their  former 
estimates  more  nearly  to  meet  present  prices.  The  costs  listed  may 
be  accepted  as  indicative  of  the  relative  magnitudes  of  the  projects 
rather  than  figures  by  which  to  make  appropriations.  The  latter  can 
best  be  done  at  the  time  construction  is  feasible  and  accompanying 
prices  determinable. 
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REVIM  OF  PREVIOUS  RECOivEIENDATIONS 

In  19/Vl  the  Ivferyland  State  Planning  Corariiission  and  the 
Department  of  Budget  and  Procurement  published  a  Six-Year  Capital 
Improvement  Program.  The  report  consisted  of  an  exhaustive  analysis 
of  the  financial  history,  status,  and  policies  of  the  State;  a 
compilation  of  construction  projects  submitted  by  the  various  State 
Agencies  designed  to  meet  their  needs,  at  that  time  and  as  antici- 
pated; and  recominendGtions  in  both  the  fields  of  finance  and 
construction. 

The  first  report  emphasized  the  desir^.bility  of  periodic 
review  and  revision.  True  to  this  philosophy,  in  19A3^  the  Re- 
vised Six-Year  Capital  Improvement  Program  was  published.  In  this 
report  the  financial  status  of  the  State  was  brought  up  to  date; 
the  capital  construction  program  reviewed  and  revised;  and  further 
recommendations  made. 

A  review  of  those  recommendations  follo^vs: 
Recommendation  No.  1.  All  capital  improvements  should  be 

deferred  to  a  post-virar  period. 
Action.  This  recomraendation  was  accepted  and  no  con- 
struction was  attempted  even  before  priorities  made 
such  ?;ork  virtually  impossible. 
Recommendation  No.  2.  Commissions  or  Committees  of  expert 
authority  should  be  appointed  to  study  departmental 
programs  and  to  establish  long-term  departmental 
policies  and  programs. 
Action,  Tito  such  comroittees  have  been  appointed  and  are 
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eng?.ged  at  the  present  time.  They  are  the  comirdttee 
studying  the  progrc'jn  of  the  Department  of  Mental 
Hygiene  and  the  coianittee  studying  "hi^:ier  education" 
in  the  State, 

Recornraendation  No.  3.  Some  system  of  recording  and 

accounting  for  additions  and  iriprovements  made  to 
the  State  capital  plant  in  accordance  with  the 
authority  for  making  such  additions  and  iraprovements 
should  be  established  at  some  central  office. 

Action.  This  reconiinendation  has  not  been  acted  upon. 

Recommendation  No.  ^.  A  post-war  construction  reserve 

fund  to  meet  the  anticipated  accelerated  construction 
programs  folloviring  the  vrar  should  be  established  out 
of  existing  State  surplus. 

Action.  The  desirability  of  this  action  was  recognized 

by  the  Governor  in  .his  budget  message  to  the  General 
Assembly  under  date  January  18,  19A3.  Funds  for 
this  purpose  have  since  been  set  aside. 

Recommendation  No.  5.  A  fund  should  be  created,  prefer- 
ably out  of  State  surplus,  to  be  used  by  the  Strte  to 
provide  for  the  imraediate  preparation  of  detailed 
plans  and  specifications,  and  for  the  acquisition 
of  the  necessary  lajid  for  projects  to  be  built  in 
the  post-war  period. 

Action.  In  194.3>  Governor  0 'Conor,  by  authority  of 

Chapter  981,  Lav^s  of  19A3,  appointed  the  Maryland 
Commission  on  Post-!iVar  Reconstruction  and  Development. 
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Funds  v;ere  stt  aside  to  ueet  the  cost,  and  architects 
co''.ii.ii3sioned  to  prepare  plans  and  soecifications  for 

v 

post-v;ar  vrork, 

RecojTuaenc'ation  No,  6,  A  Chief  Engineer,' 3  Office  as  an 

adjunct  to  the  Board  of  Public  Works  to  v.'hich  should 
be  assigned  the  responsibility  for  the  supervision 
of  buildLng  construction  on  State  financed  projects 
should  be  established. 

Action.  No  action  has  been  taken  on  this  recommendation. 

Recoimuenda&ion  No.  7-  The  program  as  given  in  the  report 
should  be  adopted  as  the  official  State  Capital  Im- 
provement Program. 

Action.  The  program  was  accepted  as  the  official  prograja 
and  is  nov/  the  basis  for  the  preparation  of  plans 
and  specifications  for  post-v/ar  construction. 


1/  See-  the  report  of  the  Comptroller  of  the  Treasury  for  igA-if- 

2/  In  19A3  the  Director  of  the  Department  of  Budget  and  Procure- 
ment did  not  concur  with  the  Maryland  State  Planning  Commission 
on  this  recomi.iendation. 
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SIX-YEAR  CAPITAL  IMPROVH/IENT  PROGRAM  FOR  MARYLAND 

Revised  -  1945 
SUMMARY  OF  CURRENT  RECOmiENDATIONS 

1,  The  Maryland  State  Planning  Commission  and  the  Department 

of  Budget  and  Procurement  recommend  the  adoption  of  a  finan- 
cial program  similar  to  that  outlined  in  Table  7>  page  2Ui 
for  the  financing  of  the  Public  Works  Construction  Program  of 
Maryland . 

2,  Consideration  should  be  given  to  the  creation  of  a  Chief 
Engineer's  Office,  which  would  be  responsible  for  the  super- 
vision of  all  phases  of  the  building  construction  program  in 
the  State. 

3»   A  recording  and  accounting  system  should  be  established  at 
some  central  point  for  assembling  data  on  the  status  of,  and 
additions  to,  the  State  plant. 

4.  The  program  as  given  in  Table  lO,  page  1^7,  should  be  adopted 
as  the  official  Capital  Improvement  Program  for  1945^  for  the 
post-war  years. 

5.  The  Maryland  State  Planning  Commission  and  the  Department  of  Budget 
and  Procurement  recommend  that  the  surplus  funds  should  be  spent 
only  on  specific  authorization  in  the  General  Assembly. 

6.  A  study  should  be  made  concerning  the  desirability  of  the  present 
site  for  Cheltenham  when  it  becomes  an  institution  for  Mental 
Hygiene  exclusively. 
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FINANCIAL  STATUS  OF  THE  ST/ TE  OF  W.RYLAND  -  19^5 

Nature  of  Study. 

As  in  the  reports  on  the  Six-Year  Capitc:l  Improvement 
Programs  of  1941.  and  19A3j  this  report  for  19A5  will  give  an 
analysis  of  the  financial  status  of  the  State.  Since  the  publica- 
tion of  the  previous  reports  there  has  been  no  change  in  method  of 
operation  which  would  Lnpair  the  value  of  the  exhaustive  financial 
studies  given  in  those  reports.  The  reader  is  referred  to  them  for 
details  not  included  in  this  docujaent.  The  ppges  immediately 
follovdng  are  used  to  bring  the  tables  of  the  former  reports  up  to 
date. 
Financial  Conditions  as  of  19A5' 

Table  1  gives  the  actual  and  estimated  receipts  of  the 
State  for  the  years  19^0  to  1950.  The  years  19A0  to  19AA  in- 
clusive, are  the  actual  receipts  as  given  in  the  Comptroller's 
Report.  The  amounts  for  19A5,  19/+6  and  19^7  were  estim£ited  by 
State  officials.  The  amounts  for  19A8  to  1950  vrere  estixnated  by 
the  author  of  this  report.  The  estimates  are  meant  to  be  con- 
servative although  the  unpredictable  conditions  liable  to  be 
encountered  in  the  next  few  years  make  any  reliable  forecast 
im.possible.  The  change  in  the  end  of  the  fiscal  year  from  September 
30  to  June  30  Liade  in  19A3  complicates  comparisons  somewhat.  In 
general,  the  receipts  of  19A2,  1943  ?-nd  19A/+,  if  computed  on  a 
monthly  basis,  shavf   little  variation.  The  apparent  increase  in 
19U  reflects  the  listing  of  the  General  Fund  Surplus  of  $3,136,770 
under  Miscellaneous .  - 
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Table  2  shov;s  the  disbursements,  both  actual  and  estimated 
for  the  ye,:rs  19lfl   to  19i!^9,  As  in  Table  1,  the  actual  figures  for 
the  yer.rs  19^0  to  19^4  are  taken  from  the  Comptroller's  Report. 
The  official  budget  allovrance  is  given  for  1945.  The  disbursements 
for  the  remaining  years  194-6  and  1947  are  estimated  by  State  of- 
ficials. The  amounts  for  1948,  1949  and  1950  are  estimated  by  the 
author.  As  v^ith  the  estimated  receipts  they  are  highly  conjectural. 
The  disbursements  of  $5,362,913  under  miscellaneous  seems  high  as 
compared  v\rith  the  past.  The  increase  is  largely  accounted  for  by 
the  Post-War  Construction  Fund  and  the  State  Bonus  Fund  which  to- 
gether sjnount  to  about  $4j 200,000. 

Table  3  shows  the  trends  in  assessments  on  real  estate 
for  the  sixteen  years  from  1929  to  I944  inclusive;  and  on  the  cor- 
poration securities  from  1929  to  1939,  at  which  year  the  tax  on 
such  securities  v/as  repealed.  During  the  period  covered  in  the 
table  the  assessed  value  of  real  and  personal  property  declined  from 
a  former  high  in  1931  to  a  low  in  1935,  then  began  to  increase  in 
1936  and  has  continued  to  increase  each  year  to  1944.  The  present, 
or  1944,  value  of  some  r.2, 946, 000, 000  is  the  highest  it  has  ever 
been  in  the  history  of  the  State,  The  tajc  rate  on  real  and 
personal  property  remained  at  23.35  cents  per  100  dollars  for  the 
years  1939,  1940,  and  1941.  la  1942  the  rate  was  reduced  to  I4.O 
cents,  in  1943  to  12.75  cents  and  in  1944  to  12.0  cents. 

Table  4  shows  the  funded  debt  for  Maryland  from  1929  to 
1944.  During  this  period  the  net  debt  rose  from  ^25,840,000  in  1929 
to  $48,247,000  in  1938.  From  this  all-time  high  it  has  declined 
until  in  I944  it  is  $29,468,000.  V'Jhen  reduced  to  a  per  capita 
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charge  the  reduction  is  even  more  significant.  In  1938  the  debt 
per  capita  was  127.20.  In  19^.^^  assuming  a  population  of  2,000,000, 
the  debt  per  capita  is  $1^.75.  This  figure  vdll  have  to  be  in- 
creased as  soon  as  the  war  is  over  and  construction  is  possible. 
Additional  bonds  must  be  authorized  and  sold  to  meet  the  costs  of 
accelerated  post-war  construction  for  vjhich  plans  and  specifica- 
tions are  already  being  prepared. 

Table  5  shows  the  annual  service  charges  required  for  the 
bonded  indebtedness  of  Maryland  from  19^  to  1958  (based  on  the 
present  debt) .  A  most  striking  fact  is  the  decrease  in  the  in- 
terest requirements  since  190-.      In  that  year  the  interest  alone  on 
the  debt  v;as  ^,^30,08^..  In  19AA  the  interest  was  |898,360.  In 
1945  there  will  be  a  further  decrease  in  this  item  of  nearly 
$100,000.  During  the  years  from  19/!fl  to  19A4  the  bonds  maturing 
annually  decreased  another  $300,000,  In  19A-5  this  reduction  will 
be  $550,000  as  compared  with  the  amount  required  in  19/|J-.  The  total 
cost  of  carrying  the  present  debt  next  year  will  be  one  million 
dollars  less  than  a  brief  four  years  ago.  These  savings  in  the 
annual  debt  carrying  charges  v/ould  be  an  appreciable  contribution 
to  a  capital  construction  program.  They  illustrate  the  advantage 
of  a  pay-as-you-go  program  vijhere  no  money  is  borrowed  rnd  no  re- 
sulting interest  charges  are  incurred. 
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FINANCIAL  ASPECTS  OF  SIX-YEAR  CAPITAL 
EviPROVElviENT  PROGR/vM 


As  an  introduction  to  some  of  the  problems  involved  in 
financing  the  "Six-Year  Capital  Improvement  Program"  a  brief  re- 
view of  the  policy  of  the  State  of  Maryland  in  meeting  construction 
costs  will  be  given. 

The  established  policy  of  the  State  has  been  to  meet  the 
costs  of  capital  construction  by  money  raised  by  the  issue  and  sale 
of  bonds.  This  is  in  support  of  the  theory  that  the  long-terra  users 
should  pay  for  the  improvement.  Since  1919,  the  State,  by  statute j 
issued  bonds  which  mature  serially,  beginning  two  years  after  the 
date  of  issuance;  By  Art.  3,  Section  3U   of  the  State  Constitution 
the  longest  terms  of  maturity  may  not  exceed  fifteen  years. 

By  the  same  Article  the  bond  service  requirements,  which 
are  the  amounts  needed  annually  for  principal  retirement  --^nd  in- 
terest, are  met  by  a  tax  on  all  real  and  personal  property  within 
the  State. 

The  Constitutional  statute  requires  that  a  tax  for 
principal  retirement  and  interest  be  levied  whenever  additional 
bonds  are  authorized  and  sold.   In  this  way  no  debts  can  be  incurred 
without  provision  being  made  to  meet  the  resulting  charges. 

Chapter  85A,  Acts  of  19Alj  authorized  an  increase  in  the 
State  debt  of  $2,317,000,  Bonds  vjeve   approved  for  issuance  and 
sale  as  follows:   July  15,  19^1,  $859,000;  January  15,  19^2, 
1807,000;  and  July  15,  19A2,  $651,000. 
The  purposes  for  which  the  money  was  to  be  spent  were  designated 
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in  the  law.  With  the  exception  of  $100,000  for  the  Maryland 
Council  of  Defense,  the  funds  were  to  be  spent  on  the  Six-Year 
Capital  Improvement  Program. 

The  first  group  of  bonds,  for  ^59,000,  was  issued  and 
sold  in  July,  19 Al.  By  January,  19^-2  it  was  evident  that  new 
construction,  if  possible,  was  unwise.  For  this  reason  the  second 
and  third  issues  viere   curtailed.  Of  the  January  15,  19iif2  issue 
only  $522,000  were  sold  and  of  the  July  15,  19/V2  issue,  ^^85,000 
were  sold.  The  appropriations  authorized  but  vjhich  have  never  been 
utilized  are; 


Eastern  Shore  Hospital 

$    25,000 

Rosev;ood  State  Training  School 

112,000 

Maryland  State  Penal  Farm 

25,000 

Cheltenhara  School  for  Boys 

12 A, 000 

Maryland  State  Training  School 
for  Boys 

115,000 

Maryland  State  Training  School 
for  Colored  Girls 

50,000 

$      /^51,000 
There  was  no  legislation  whatever,  in  194-3,  for  the 
issuance  of  bonds  designated  for  construction  projects. 

During  the  19/^l  and  1943  meetings  of  the  General  Assembly 
the  total  money  borrowed  for  construction  was  ,^1,874,418  or  an 
average  per  year  of  $1^68,605.     During  the  period  from  1933  to  1939, 
inclusive,  the  total  money  borrowed  for  construction  was  $11,185,000 
or  an  average  per  year  of  ^1,398,125.  In  the  six  years  preceding 
the  present  emergency  the  annual  average  expenditure  for  capital 
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construction  was  three  tir.ies  that  of  the  last  four  years. 

Obviously  the  annual  expenditures  necessary  to  maintain 
facilities  and  keep  pace  with  growing  requirements  have  not  been 
inade.  Many  of  the  State  institutions  are  facing  deferred  main- 
tenance that  represents  consideiT.ble  outlay.  Not  only  that  but  in 
many  cases  the  facilities  are  now  inadequate  to  meet  demands. 

The  projects  recomraended  by  the  Maryland  State  Planning 
Commission  and  the  Director  of  the  Budget  in  this  "Six-Year  Capital 
Improvement  Program"  are  designed  to  relieve  these  deficiencies. 

Any  program  of  construction  for  Maryland,  for  which  cash, 
either  from  a  surplus  or  a  current  tax  levy,  is  not  available  must, 
in  accordance  with  the  State  Constitution, be  paid  for  by  the  sale 
of  bonds.  The  annual  charges  for  these  must  be  levied  on  the  real 
and  personal  property  in  the  State  and  the  entire  cost  must  be 
amortized  in  no  more  than  fifteen  years. 

The  full  significance  of  the  above  requirements  must  be 
realized  when  the  Strte  begins  to  finance  the  cost  of  its  con- 
struction program.  The  borrowing  of  the  necessary  funds  v>rill 
necessitate  an  increased  annual  expense  Virhich  must  be  met  by  taxa- 
tion. To  this  must  be  added  the  probable  increased  costs  of 
operation  and  maintenance  resulting  from  more  facilities  and  ex- 
panded functions. 

Because  of  this  the  magnitude  of  the  construction  program 
adopted  will  be  more  determined  by  what  the  State  can  afford  to  pay 
annually  to  service  the  debt  than  by  the  size  of  the  debt  itself. 
If  the  State  can  borrov/  money  at  a  low  rate  of  interest  it  may 
borrow  more  money  with  no  greater  increase  in  the  annual  charge 


-  18 


than  with  a  smaller  amoiint  borrowed  at  a  higher  rate  of  interest. 
The  fact  should  not  be  overlooked  that  increased  capital  construc- 
tion generally  leads  to  increased  maintenance  and  operating  expense. 
This  means  that  when  the  State  approves  the  borrowing  of  money  to 
meet  the  cost  of  new  buildings,  enlarging  an  institution,  the  in- 
crease in  taxes  necessary  to  meet  the  interest  and  amortize  the 
debt  does  not  represent  the  complete  annual  increase  in  taxes 
necessary  to  meet  the  costs  to  the  State.  In  addition  to  the  debt 
service  costs  vAich,  after  all,  are  paid  off  in  fifteen  years,  the 
State  must  furnish  annually  for  an  unlimited  period  of  time  the 
fluids  necessary  to  pay  for  the  maintenance  and  operation  of  the 
building  and  the  cost  of  the  increased  staffs. 

For  this  reason  the  magnitude  of  the  construction  program 
accepted  is  not  merely  what  the  State  can  afford  to  borrow  and  re- 
pay but  what  it  can  afford  as  a  permanent  increase  in  the  annual 
budget . 
Annual  Increases  in  Operating  Costs 

The  cost  of  operating  the  institutions  and  agencies  of 
the  State  has  risen  in  the  past  few  years.  Increases  in  salaries 
have  had  to  be  made  in  order  to  hold  staffs  and  keep  institutions 
in  operation.  Food,  clothing,  and  services  are  all  at  prices  in 
excess  of  normal  times.  It  vrould  be  erroneous  to  assume  as  permanent 
some  of  the  conditions  now  existing.  Budgets  are  high  now  because 
everything  is  high. 

On  the  other  hand  it  would  be  dangerous  to  assume  a  re- 
turn in  post-war  days  to  the  budgets  of  19^1  or  19A2.  An  increase 
in  capital  plant  will  usually  be  accompanied  by  an  increase  in 
operating  expenses. 
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In  the  individual  department  programs  a  tabulation  has 
bt,en  made  of  the  assessed  valuations  of  the  institutions  and  their 
operating  budget  appropriations.  The  increases  in  the  operating 
budgets  are  significant.  These  are  the  costs  which  are  to  be  met 
annucilly.  While  they  are  easily  explained  by  the  increase  in  in- 
stitutional popalations,  services  rendered,  and  hi^^ier  costs,  the 
fact  remains  that  the  cost  of  operating  Maryland  Institutions  has 
grown  year  after  year. 

Table  No.  6  shows  the  annual  statement  of' the  total 
assessed  value  of  the  State  Agencies  participating  in  the  Six-Year 
Capital  Construction  Program. 

TABLE  6 

COiiPARISON  BETl'-'EEN  VALUATIONS  AND  BUDGETS 
OF  THE  INSTITUTIONS  PARTICIPATING  IN 
THE  SIX-YEAR  CAPITAL  ILlPEOVEiviENT  PROGRAM 
1939  -  19U  1/ 

Assessed  Valuation  Budget  Expenditures 

Amount     Per  cent  increase     Amount      Per  cent  in- 
based  on  1939  crease  based  on  1939 

1939  A^,092,963 

19A0  A9,A62,709 

19a  51,A99,371 

19A2  53,605,999 

19A3  5^,387,690 

19U  55,580,852 

In  this  table  the  relative  increases  in  the  assessed  values 

and  the  budget  costs  are  shown  with  1939  used  as  a  base.  The  unusual 

\J     The  Maryland  State  Roads  Commission  is  not  included. 

2/  Corrected  to  meet  the  fact  that  the  19A3  budget  was  based  on  nine 
months. 


0.0 

9,770,7U 

0.0 

12.3 

10,409,786 

6.1 

16.8 

10,731,989 

9.2 

21.5 

11,628,311 

18.4 

23.4 

,9,327,864 

29.1 

2/ 

26.0 

13,543,256 

37.8 

-  qo  - 

increases  in  the  operrting  budget  in  the  past  two  years  are  ap- 
parent .  Based  on  1939  values  the  assessed  valuation  in  19A2  had 
increased  21.5  per  cent  ivhile  the  operating  budget  had  increased 
18. A  per  cent.  In  the  two  years  since  19A2  the  relative  increases 
were  26.0  per  cent  in  assessed  valuation  and  the  increases  in 
operating  budget  37.8  per  cent. 

These  figures  are  statistical  evidence  of  the  abnormal 
conditions  of  the  past  two  years.  To  ;vhat  extent  the  former  rates 
and  costs  can  be  resumed  is  problematical.  It  vrould  be  unv;ise  to 
assume  a  too  rapid  or  complete  resumption  of  pre-war  prices. 

In  th^  meantime,  to  furnish  additional  facilities  means 
that  the  taxpayers  must  reconcile  themselves  to  the  fact  that  greater 
annual  operating  budgets  must  be  met.  Some  thought  must  be  given 
to  this  fact  in  order  that  expenses  may  not  be  assumed  in  I'good" 
times  which  may  prove  a  real  embarrassment  in  after  years.  The 
balance  between  increased  expenditures,  the  greater  variety  of 
services  requii*ed,  the  growth  of  population  and  wealth,  and  the 
norma.l  increases  in  assessments  requires  careful  study* 
Preparation  for  Post-War  Construction 

As  rwcommended  in  the  19A3  publication  of  the  itsix-Year" 
Capital  Improvement  Program"  preparation  for  post-war  days  is  under 
way.  Governor  0 'Conor,  by  authority  of  Chapter  710,  Acts  of  19^3, 
established  three  funds: 

1.  A  War  Emergency  Fund  of  $500,000  for  19^^^^  and  again 
for  192^5. 

2.  A  General  Emergency  Fund  of  *|;500,000  for  19AA  and 
again  for  19A5. 

3.  A  Post-?var  Construction  Fund  of  $2,000,000. 
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Tha  bill  provided  that  any  unQxpanded  balanca   of  tho 
first   two  fuiids  would  be  transferred  at  the   end  of  tho  year  to 
tho  Post-War   Construction  Fund,     Under  this  provision  by  the  end 
of  June,    1944,    $685,947  was  transferred  to   the    post-m'ar  fund. 

The   third  fund  was  an  authorization  "to  the   Board   of 
Public   Works   for  construction  and  other  capital   improvements   at 
Stato   institutions  and   for  other  agencies,   in  connection  vdth 
carrying   out  any  program  to  bo  adopted  by  the  State    in  the   prepara- 
tion of  thi)ir  post-war  projects," 

Tho   charges  against  this  account   in  1943  ^vere   small;   at 
the  end   of  the   fiscal  year,    June   1943,   |l, 956,067   of  tho    original 
appropriation  remained. 
Funds  Available  for  Capital  Construction. 

The   Comptroller   of  the  Treasury  estiraates  that   there 
will  bo   a   surplus    in  the   General   Fund   account    on  June   30,    1945 
of  $8,897,551,     This    is  divided  into  a  Reserve  for  Working  Fund 
of  12,000,000  and   an  Unappropriated  Fi^nd    of  $6,897,531.      In  addi- 
tion to  this   Unappropriated  Fund  there   is  a    balrjice   in  the   Post- 
War  Construction  Fund   of  -if 2, 6 42, 000.     By  the  end   of  June   1945, 
this  will  be    further   increased   by  the  unexpended  balance   of  the 
General  Emergency  Fund  and  the  War  Emergency  Fuixl,      If  there  are 
no  more  demands   on  these  funds   in  the  present  year,    1944  than 
there  was   in  tho    last,   and  there    is   no  reason  to  think  there  will 
be,   the   unexpended  balance   should  add  another   $700,000  to  the 
Post-War  Construction  Fund.     The  total  available  funds   on  June   30, 
1945   should   therefore  bo  $10,239,531, 
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Surplus   Funds » 

An  unprecedontcd  ups^ving   in  business   and   dccrcasod   state 
Gxpendituros  throuchout  the   nation  has    resulted   in  many  states   having 
surplus   funds   in  their  treasuries,     Maryland,  as   has   been  shown,    is 
in  this  favored  class,     VTith  the   growth  of  the    surplus   comes  the 
problou  of  hoY/  the  funds   should  bo   used   or  invested.      Some   states 
have  used  their  surpluses  to  reduce  their   indebtedness,    others  to 
reduce  taxes  and  most   have    set  aside   some   portion  for    post-war  de- 
mands  including  capital  construction.     The  Maryland   State  Planning 
Commission  and  the  Department   of  Budget  and  Procurement   recommend 
that  any  plan  for   setting  aside   or  investing   surplus   funds   should 
also   include   provision  that    such   surplus  could   be    spent   only  on 
specific  authorization  by  tho    legislature. 
Desirability  of  Pay-as-you-go  Policy, 

The   "pay-as-you-go"   policy  differs   from  the    "users   pay" 
policy.      In  the  latter,    the   cost   of  a   project   is   borrowed  and  the 
repayment   spread   over  a  period    of  years,    frequently  estimated  as 
the    life   of  the   project,    so  that  those  who   use   it   pay  for  the   privi- 
lege.    This  method   of  financing   is   necessary  Y/hen  a   growing   community 
wishes  an   improvement  for  v/hich  it   cannot   pay  cash.     As   a  coimiiunity 
grows  and   borroYving  has   continued  there   comes   a  time   when  each  year 
the   taxpayer   is   assessed  to  pay   for   some   bond  redemptions.      To  the 
individual  the   exact   improvement   for  which   he   is   paying  is    unimpor- 
tant  and    lost   in  tho   record,     o-s  a  matter   of  fact   it  may  well  be  a 
sewer  extension  in  a  part   of  toYvn  far  distant  from  his    homo  and  for 
which  he   has  no   direct   use,     ilnd    so   with  continued  borrowing  the 
time   finally  comes  that   the  taxpayer  finds   himself,    throughout  his 
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lifctinc,    paying  always  for  debt  carrying  charges.      There   is   an- 
nually Q  rodomption  of  s  anio   bonds  and  an  issuance   of  others.     The 
taxpayer   is   probably  unable   to   identify  the  improTomonts  for  which 
the    debt   carryin^j  charges  are  boing   levied,     Vi[hen  this  time  arrives, 
as   far  as  the  taxpayer  is    concerned,   the   "users  pay"   policy  loses 
much  of    its  meaning,     ''A'hat    is  more   significant   is   that  year   after 
year   substantial  amounts   of  the   annual   charge   go  to   pay  interest. 
If  the   ssvmo   annual   charge  and   no   interest  were  paid   it   is   obvious 
that   greater  benefits  would  accrue  to  the  public.     The   State   of 
Maryland  lies   for  many  years   paid   an  annual  amount   in  interest  which 
would   have  paid   for  an   impressive   construction  program.     Once  a 
"pay-as-you-go"policy  can  be  adopted  this    interest  cl-iargo   is   alimi- 
natod.     The   difficulty   is   in  getting  to   a   position  v/horc   the   policy 
can  be  put   into   effect. 
Recommendations   for  Financing  the   Construction  Program, 

Maryland,  by  some  careful  planning,  can  adopt  such  a 
policy  at  this  time,  A  typical  plan  for  this  purpose  follows; 
Three   stops  are  necessary, 

1,  Free 86  the  annual  appropriation  at  a  figure   in 
excess   of  the  debt   carrying   charges, 

2,  Use   some   portion  of  the    surplus    or   unappropri- 
ated funds, 

3,  Borrow  a   limited  o.mount   of  money  to   get  the   pro- 
gram under  tmy. 

Table   7   illustrates   a  possible  treatment    of  this   problem, 
1.     An  appropriation  of   v5, 700,000,   which  is   a   half 
million  dollars   less  than  the   amount  spent  for 
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the   debt  carrying   charges   in  1941,  will 
bo  kept  constant  for  three  yoars,    1945-46-47, 
after  which  it  may  "be    reduced  as  shown  in  the 
table.     The   excess   in  this   fund,   after  paying 
the   yearly  debt  carrying  charges,   will  be   avail- 
able  for   construction, 

2,  A   sun  of  $6,000,000  will  be  appropriated  from 
the    surplus  and   the   Post-Vfar  Construction  Fund, 
This   leaves  an  estir.iated  balance  of  more  than 
four  million  dollars   in  the   Unappropriated  Fund, 

3.  Bonds  to  the   amount   of  iii>5iOOO,000  will  be   sold 
and   the   receipts   devoted  to   Post-¥fer  Construction, 

As  Table   7   shows*   these   funds  would   permit  the  completion 
of  $12,000,000  of  construction  in  the   first  two  years.      Thereafter 
an  annual    expenditure    of  a  million,    in  four  years  arriving  at  more 
than  two  millions,    could   be   spent  with  no  more   borrowing.      In  the 
meantime   the   necessary  appropriation  from  the   General  Fund  could 
be   reduced  until  by  1961   it   could  bo   as   little   as   |2, 500,000,      In 
1941   the   same   charge  vnxs   |6, 258, 084, 

By  1961  the  State   debt,   as  far  as   capital   construction  is 
concerned,   can  be  discharged  completely,   a   construction  program   of 

V 

about   $44,000,000  completed,-^  and  the    required  annual  appropriation 
reduced  from  $5,700,000  to  ■11:2,500,000,. 

Table   7   is  compiled  assuming  construction  possible   in  1945,- 
If  this  construction  is   impossible   the   figures  mil   change   somewhat. 


1,     The  total  assessed  valuation  of  the   institutions   contributing 
to  the   Six- Year  Capital   Improvement  Program  in  1944  was 
|;55,600,000. 
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The   underlying  idea  represented  in  the  table  will  not  be  affected, 

RECOMEMDiiTIONS 

1,  The  Maryland  State  Planning  Cominission  and  the 
Department  of  Budget  and  Procurement  recommend 
the  adoption  of  a  financial  program  similar  to 
that   outlined   in  Table   7   for   the  financing   of 

the   Public  Works   Construction  Program   of  Maryland, 

2,  The  Maryland  State  Planning  Commission  and  the 
Department  of  Budget  and  Procurement  recommend 
that  the  surplus  funds  should  be  spent  only  on 
specific   authorization  in  the   General  iissembly. 


T 
X 
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CAPITAL  Iv,IPROVB-IEMT  PROGRAH 
Revised  -  19A5 
Review  of  Previous. Pro-ams 

The  Capital  Improvement  Program,  first  published  in 
19^1,  represented  the  result  of  study  and  planning  on  the  part 
of  each  State  agency.  At  the  request  of  the  Maryland  State  Plan- 
ning Commission  and  the  Department  of  Budget  and  Procurement,  each 
State  agency  prepared  and  submitted  a  list  of  projects  designed  to 
meet  the  needs  of  the  agency.  The  projects  were  divided  into  three 
groups.  The  most  urgent  were  put  in  Group  A — Urgent;  the  less 
urgent  were  put  in  Group  B — Desirable;  and  those  for  which  the 
need  was  somewhat  in  the  future  were  placed  in  Group  C — Deferrable. 
These  projects  were  studied  by  the  State  Planning  Commission  and 
the  Director  of  the  Budget,  and  a  State-wide  program  recommended 
which  recognized  the  urgency  of  the  needs  and  the  financial  ob- 
ligations involved. 

This  recommended  State  program  was  accepted  by  the 
Governor  and  the  State  Assembly  and  the  issuance  of  the  necessary 
bonds  (^,317,000)  authorized.  The  Construction  Loan  was  to  be 
issued  in  three  parts— July  15,  19^1,  January  15,  19A2,  and  July 
15,  19A2.  The  first  issue  of  July  15,  19/Vl  was  sold  but  within 
a  few  months  it  was  apparent  that,  due  to  war  demands,  construction 
was  impractical  and  the  last  two  issued  were  not  completely  sold. 
As  a  matter  of  fact,  some  construction  work  for  which  money  was 
available  could  not  be  done. 

In  19-i^3,  true  to  the  principles  established  in  the  first 
report  of  biennial  review  the  State  agencies  restudied  their  pro- 
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grariis  and  brought  them  up  to  date.  This  resulted  in  changes  of 
the  original  priorities,  rt-visions  in  project  details  and  occasionally, 
additions.  However,  there  was  no  abatement  in  war  demands  and 
general  construction  work  was  impossible,  In  the  published  Six-Year 
Capital  Improvement  Program  of  19A3>  the  Maryland  State  Planning 
Commission  and  the  Director  of  the  Department  of  Budget  and  Procure- 
ment made  no  recommendations  for  any  L'a'iiedifi.te  work.  They  did 
recommend  a  construction  program  for  the  first,  second,  and  third 
biennia  following  the  end  of  the  war." 
Construction  Arrears 

Four  years  have  thus  elapsed  since  the  program  vras  initi- 
ated. During  three  of  these  years  no  construction  has  been  possible 
and  much  maintenance  and  replacement  were  postponed  by  compulsiont 
As  pointed  out  in  the  financial  study,  in  the  past  four  years  about 
one-third  as  much  money  has  gone,  annually,  into  capital  improve- 
ment as  v/as  so  expended  in  the  preceding  six-year  period.  ¥\ihen 
it  is  realized  that  this  curtailment  occurred  in  a  time  of  growing 
population  and  an  increasing  recognition  and  acceptance  of  State 
responsibility  to  the  citizenry,  the  striousness  of  the  construction 
arrearage  is  more  apparent. 
The  Program  Submitted  as  of  19^$ 

Once  again  the  State  agencies  have  reviewed  and  revised 
the  previous  programs.  The  present  program  is  an  extension  of 
those  that  have  gone  before.  Most  of  the  projects  were  submitted 
as  many  as  four  years  ago.  In  the  intervening  years  the  priorities 
have  shifted  in  many  cases;  conditions  have  changed  requiring 
changes  in  priorities;  and  as  before  soiue  new  projects  have  been 
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INDIVIDUAL  PROJECT  REPORT 

1.  Department Date 

2.  Reporting  Unit 

3.  Project  Name  and  Description  (Size  and  ciiaracter  of  structure  and  equipment  or  nature  of  improvement). 


4.  Location 

5.  Need  for  Project.. 


6.  Estimated  Cost 

Land  $ 

Construction  $ 

Equipment $ 

Other  $, 

Total    $ 
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ating  Budget  Due  to 
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Operation $ 

Staff  $ . 

Total    $ 


(Expand  en  separate  sheet  if  necessary) 
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Oper- 


8.  Resulting     Percentage     Increase     in 

Facilities    (Based   on   space   added 

or  service  rendered) 


9.  Status   of   Existing   Facilities   for 
Project 

I  ^  Insufficient 

S  ^  Satisfactory 

R  ^  Reserve  Available 

Water  Supply Q 

Sewerage    Disposal |    | 

Heat  [J 

Power    Q 

Equipment   Q 

Roads    Q 

Services    [] 


10.  Status  of  Plans 

(Indicate  by  checking) 

Preliminary   Estimate Qj 

Survey  Begun Q 

Survey    Completed [^ 

Prelim.  Plans  in  Preparation Q 

Prelim.  Plans  Completed Q 

Detail  Plans  in  Preparation Q 

Detail  Plans  Completed Q 

Specifications    Completed r"| 

Land  Acquired [^ 


11.  What  Agencies,  Federal,  State  or  Local,  Are  Associated  or  Concerned  With  This  Project?. 


12.  Which  of  These  Agencies  Have  Reviewed  (R)  or  Approved  (A)  This  Project?. 


13.  Reporting   Unit  Priority:      By  Number lH  By  Group:    Urgent Q     Desirable |^  Deferrable Q 
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Title 
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added.     Tho  foms  A  and  B  used  in  tho  formsr  reports  have  besn 
usod  in  this,     Fom  A  is   usod  for  the  reporting  of  individual 
projects.     The  Icrgo  number  of  theso  forms  prohibits  their   in- 
clusion in  this   report,     Thoy  havs   boan  summcirized  and   as   such 
are  published  under  the   departmental  programs   on  Form  B«      Greater 
progress,   however,   than  this    has   been  nude. 

Chapter  710,  Acts  of   1943,  creating  tho  Post-Yfar  Construc- 
tion Fund   of   1943,    as   has  already  been  discussed,  was   designed  to 
promote  construction  programs  for  the  period  following  the  vifar, 

Tho   Board   of  Public  YJorks   has   interpreted  tho   provisions 
of  this  Act  to   apply  to  the   preparation  of  plans  and   specifications 
for  projects  throughout   tho   Stato  by  all  units   of  government;    State, 
City,   County,   incorporated  municipalities   and  districts,     A  program 
is  now  under  way  whereby  tho  State   assists  the   local  units,    on  a 
mutual  participation  basis,   in  meeting  the  costs  of  the  preparation 
of  plans   and   specifications   looking  forward  to   post-war  constnaction. 
To  control  and   direct  this    effort  tho  Post-War  Roconstruction  and 
Development   Commission  was   created. 

There  are   several  things  to  bo  done  before  a  governmental 
unit  starts  tho  preparation  of  plans  and    specifications.     The  govern- 
mental unit  must  know  v/hat  it  vijants,   how  these  desires  can  be  corre- 
latod  with  each  other,   and  vrfaat  the  unit   can  afford  to  spend,  main- 
tain and   operate.     In  other  words  some   sort  of  planned  program  is 
essential. 

On  thi0  State  levol  the  progran  mis  couplet*  and  ir«ad]r« 
Thi9  F«8t*War  ReconstrwBtion  and  DoffulopRient  Commission  approved  th« 
projects   in  Groups  A  and  B,  as  classified  in  the  Six- Year  Capital 
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Inprovement  Progr(^r.i  for   1943,   for  th,c   preparation  of  plans   and 
spocif ications.     Many  architects   have  already  boon  assigned  and 
work   is   under  way  on  projects  totalling  about   $7,200,000, 

Follov.'ing  this  action  on  the  A  and   B  projects   sone  State 
agencies   requested  the  preparation  of  plans  and   specifications  for 
projects   listed   in  Group  C   in  1943  but  which  have   since   beconio 
urgent.     After  sono   study  the   State  Planning  Coiniuission  and  the 
Director    of  Budget  and  Procurciiient   recoriiniended  a  nuabor   of  those 
projects  to   be   included  with  those  for  v;hich  the   preparation  of 
plans   and    specifications   has   been  approved. 

In  the   near   future,  Maryland   should   have  a      great   reser- 
voir  of  completed  plans   and   specifications   for  projects   satisfying 
the   more    urgent  requirements   of  all  the   State  Agencies*     Once 
construction  is  possible  there   should   be  a  minimum  of  delay  in  get- 
ting work  under  vny, 
necessity  of  Continuing  Studios, 

A  State   Capital   Improvement  must   be   more  than  a   compila- 
tion of   the   projects   included   in  all  the   institutional    or  depart- 
mental programs. 

This  is  well   illustrated  by  the   Board   of  Mental  Hygiene, 
This  board,  which  now  oversees   five   institutions,   presents  an  inte- 
grated  program  for  the   State's  work   in  Mental   Hygiene,      It   is   not 
a  mere  recapitulation  of  the   projects  proposed  by  the   individual 
institutions,   although,   as  would  be   expected,   the    separate   institu- 
tional  projects  make   up,   to  a  great  degree,   the  projects   of  tho 
Board,      Tho   principal   difference   is   in  tho   order  of  priority.  Proj- 
ects which  fall   into  a    logical    sequence  when  viewed   by  the   institu- 
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tion  alono  nay  not   talcQ  the   same   sequenco  when  viewod   from  the 
overall  standpoint   of  tho  Board  of  Mental  Hygiene,     In  any  depart- 
incnt   a   certain  increase    or  addition  which  r.iay  be   urgent   for    one 
institution  considorod   independently,   may  well  becorpiC   deferrable 
when  another   institution  builds   to  meet  the    sane   need*     An  inte- 
grated  or  departnental   program  is   better  able  to  recognize   a   sub- 
division or   distribution  of  function  or  service  than  a  group   of 
unrelated  programs.      The  program  presented  by  the   Board   of  Mental 
Hygiene   represents   this  form  of   integration  within  a   group. 
Interdepartmental   Influences, 

What   is   becoming  more    obvious   as  time  passes   is   that    even 
a  well  planned   departmental  program  cannot  be  considered  finished 
without   due   regard  to   factors   influencing  its   operation  but  which 
fall  within  the  province   of  other  departments,-/     In  the   current 
report   of  the   Board   of  Mental  Hygione  eight   agencies   are   listed  as 
being   involved   in  one   or  more    of  the  many  problems  with  which  the 
Board   is   dealing.     These  agencies  aroj      Juvenile   Correctional   In- 
stitutions  and  the   Juvenile  Courts,   State   Department   of  Vlfelfare, 
Chronic   Hospitals,   Pencvl   Institutions    and   Criminal   Courts,   Medical 
Education,   Public   Schools,   Gonei-al  Hospitals,  and  Baltimore   City, 
Studies   Now  Under  Way, 

In  order  that    som.o  of  tho  many  questions  asked  by  the 
Board   of  Mental  Hygiene   dealing  with  these   other  contributing 
agencies  may  be   answered,   the  Maryland  State  Planning  Commission 
has   appointed  a  committee  nuxdo   up   of  outstanding  members   of  the 

1,      See  tho  Report   of  tho  Board   of  Mental   Hygiene   in  the  appendices. 
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medical  profession  in  the  State  to  study  the  interrelationships, 
determine  correlation  and  recommend  a  course  of  action. 

Following  the  recommendation  of  the  Maryland  State  Planning 
Commission,  Governor  0 'Conor  appointed  a  committee  of  the  State  Plan- 
ning Commission  to  study  the  problem  of  higher  education  in  the  State. 
The  State  now  contributes  to  a  number  of  educational  institutions  in  ad- 
dition to  Morgan  College  and  the  University  of  Maryland.  An  exhaustive 
study  of  the  programs  of  all  these  institutions,  their  facilities, 
aims,  and  capacities  should  aid  in  the  establishment  of  an  integrated 
well-balanced  policy  on  State  supported  education  in  Maryland. 

The  result  of  the  two  studies  above  mentioned  will  assist 
materially  in  formulating  a  long-terra  construction  program  in  these 
fields. 
A  Recommended  Study  for  Cheltenham. 

Other  studies  may  be  desirable.  For  instance,  virith  the 
removal  from  Cheltenham  of  the  juvenile  delinquents  and  the  limit- 
ing of  that  institution  to  the  use  of  the  mentally  deficient,  the 
question  of  the  suitability  of  the  institution  for  that  purpose 
should  be  studied.  Certainly  before  investing  too  much  money  in 
the  present  Cheltenham  the  fact  must  be  established  that  the  present 
plant  justifies  expansion.  A  new  institution  in  a  new  location  might 
conceivably  be  a  more  economical  project  in  a  long  time  program. 
Periodic  Review  of  Improvement  Program. 

The  philosophy  established  in  the  original  review  has 
been  justified  by  the  experience  of  the  past  few  years.  No  program 
can  become  fixed  over  a  period  of  years.  Changes  occur  too  rapidly 
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in  needs,   facilitios,    services,   and  methods  ever  to  pernit  "freez- 
ing" a   progrriEi,      In  justice  to  the  contributing  agencies  the    op- 
portunity to  review,  revise,   ancl  anend   shculd   bo  extended  at  not 
too  long   intervals. 
Office    of  State  Engineer. 

In  1943,    the   State  Planning  Cor.inission  recoimended  the 
establishnent  of  a  Chief  Engineer's  office   for  the  State,     This 
wxs  "ivith  the   understanding  that  the  position  would  resenblo  that 
of  the   Chief  Engineer  of  Baltiraore   City  with  onphasis    on  the 
supervision  of  all  building  intiintenance  and  construction  financed 
from  the   State  Treasury,     With  the   cessation  of  hostilities   and 
the    rosui'iption  of  building  activities   on  the   pc>rt   of  the   State  the 
need  for    such  an  office  will  be  rr.nifold  what   it  v^is   in  1943, 

The  inagnitude   of  the   construction  program  will  be   greater 
than  over  before   attempted   in  the   State    in  the   same   period   of  time, 

A  centralization  of  direction  and  control   in  this  impor- 
tant field  vail  make   for  greater  offioiciacy  and  uniformity  in  con- 
struction work.     The   relatively  snc.ll   increase   in  the  total   cost 
of  the  program  necessitated  by  the  establishment   of  such  an  office 
will  be  negligible. 

It   is   recommended   that  the  office   bo  i-iado  an  adjunct   of 
the  Department   of  Public   Works, 
Desirability   of  a   Central   Source   of  Data   on  the  State  Plant, 

Under  the   present    system  it   is  a   difficult  process  to 
obtain  a  record   of,   and  an  accounting  for,   all  the  details   involved 
in  the   construction  of  the  State   capital   improvements.     Those   facts 
may  be   obtained  from  the   individual  agency  or   institution  concerned 
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but   such  a  procoss   is   slaw  end  laborious.     On  ths  other  hand, 
woro  Q   si)?.plG   system  instituted  whereby  each  department  or  ajonay 
with  any  capital  construction  under  vifcy,   would   report  periodically 
to  some  centrcl  agoncy  on  each  project,    giving  prorross   of  disburse- 
nents  and  construction,   dates  of  completion  snc  the  totr.l  costs, 
the   overall  accounting  control   of  capital   outlay  and   capital  addi- 
tions would   be   imTionsoly  improved.      Under   the   present  method    it   is 
doubtful   if  an  accurate   picture    of   State   plo.nt    could  be    obtained 
without  a   State-wide    survey   or    inventory, 
Post-War  Construction  Programs 

Tho   impossibility     of  predicting  the   tine  v/hen  construc- 
tion materials  mil  be   available  and  the    labor  market  permits 
capital  construction,   prohibits  designating  dates  for  a  building 
program.     The  best  that   can  bo   done   at  this  time,    as   in  1943,   is 
to   establish  priorities   for   construction  work   in  post-war   duys« 

RECOMEWDiiTIOI^ 
The   following  specific  recommendations  roay  be   summarized 
from  tho  previous  analysis, 

1,  Consideration  should   be  given  to   tho  creation 
of  Chief  Engineer's  Office,   which  would   be    res- 
ponsible for  the  building  construction  in  tho  State, 

2,  A  recording  and  accounting   systara  at   some    central 
point   for  assembling   data   on  tho   status   of,   and 
additions   to,   the    State  plant    should   bo  established, 

3,  A  study  should   bo  made  concerning   the  desirability 
of  the  present   site  for   Cheltenham  v/hen   it   becomes 
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an  institution  for  Mental  Hygiene  exclusively. 
4.   The  ■orograra  as  given  in  Table  10,  page  147, 
should  be  adopted  as  the  official  Capital 
Improvement  Program  of  1945,  for  the  iDost-war 
years. 
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BOARD  OF  LIBITAL  HYGIEIJE 

The  Board  of  Mental  Hygiene  supervises  five  institutions. 
Listed  in  the  order  of  their  founding,  they  are:  Spring  Grove  State 
Hospital,  Rosewood  State  Training  School,  Springfield  State  Hospital, 
Crov/nsville  State  Hospital,  and  Eastern  Shore  State  Hospital, 

Dr.  George  H.  Preston,  Commissioner  of  Mental  Hygiene,  has 
submitted  the  accompanying  long  term  Departmental  Program.  It  is  made 
up  almost  entirely  of  the  Institutional  Programs,  but  with  a  depart- 
mental sequence  not  alv;ays  agreeing  vfith  the  institutional  sequence. 
Dr.  Preston  has  plr.ced  them  in  the  three  basic  groups;  Group  A — 
Urgent  Projects;  Group  B — ^IjCs,3  Urgent  but  Desirable  Projects,  and 
Group  C — Deferrable  Projects.  The  individual  priority,  by  letter 
and  nimiber,  iThich  accompanies  each  project  is  that  submitted  by  the 
institution. 

The  Departmental  Report,  hy  Dr.  Preston  is  now  being  studied 
by  the  Committee  on  Mental  Hygiene  of  the  Corai;iittee  on  Medical  Care 
appointed  by  the  Maryland  State  Planning  Commission,  The  right  is 
reserved  to  revise  the  program  as  submitted  in  light  of  the  con- 
clusions and  recommendations  of  this  Committee, 

The  valviation  of  the  institutions  within  this  department 
and  their  budgets  for  the  past  six  years  are  as  follows: 

Assessed  Valuation  Operating  Budget 

1939  12^001; 202  1^881^116 

1940  12^559^800  1^913,428 
19/a                                    13;129,201  li965',155 

1942  13;794i835  2^130^822 

1943  U-iCK4iS79  l',744;604" 

1944  14,047,243  2,454,935 


The  end  oft  he  fiscal  year  xvas  advanced  from  September  30 
to  June  30, 
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BOARD  OF  ISmkL  HYGIENE 
Departmental  Program 

Group  A  -  Urgent  Needs 

Hospital  Group 

Springfield  Hospital 

Utilities: 

A-1     ImprovenBnts  and  additions  to  \»ater  supply  $131^000. 

A-2  Additions  to  se^mgc  disposal  plant  61,000, 
A-4    Rcpla cement  of  hot  water  mains,  pcwer  ho^isc  to 

■women's  group  20j000, 

A-5  Bam  for  young  stock  (60  animals)  20,000. 
A-6    Addition  to  pasteurization  plant,  buildings  and 

equipment  8^000, 

A-7     400  K.  W.   electric  generator  30iOOO. 

A-8    Fire  escapes  in  old  buildings  8.000,» 

Sub-total  $278,000, 

Quarters  for  Employees: 

A-3    Five  cottages  for  medical  staff  30;000. 

Furnishings  and  equipment  10^000. 

A~9    Attendants'  home  -  50  beds  -  2  small  apa.rtraents  115,000, 

Furnishings  and  equipment  9<Q00. 

Sub-total  164,000, 

Buildings  for  Patients: 

A-10  Building  for  disturbed  women  -  100  beds  150^000. 

Furnishings  and  equipment  "  9^000. 

A-11  Building  for  disturbed  men  -  100  beds  150^000. 

Furnishings  and  equipment  9i000. 

Siib -total  318,000, 

Spiingfield  Hospital,  Group  A,     Total  $760,000, 

Spring  Grove  (Hospital) 

Utilities: 

A-lb  Additional  450  H,  P.  boiler  for  heat  and  po\7er  $  28',000. 

A-4    Addition  to  laundry  33i000, 

A-5     Caitcr  building:  ld.tchen  and  dining  rooms  22',000, 

B-2    Dairy  20.000. 

Sub-total  $103,000 
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Forv^ard  -  Sub-total  #103,000 


Qiarters  for  Employees: 


i  of 

A-2c  Addition  to  employees'   village  $  25-,000. 

B-U    Employees'   village  for  medical  staff  5.4^0pp,._ 

Sub-total  79,000. 

Buildings  for  Patients: 

A-la  Female  admitting  building  220,000. 

Sub-total  220.000. 

Spring  C-rove  Hospital,  Group  A,     Total  |     402,000 

Spring  Grove   (Criminal  Division) 

Utilities: 

B-lb  Utilities  for  criminal  division  88,000. 

Sub-total  *  88,000. 

Quarters  for  Employees: 

B-lc  Employees'   village  for  criminal  division  35,000. 

Sub -total  35,000. 

Buildings  for  Patients: 

B-la  Addition  to  criniinal  division  706,000. 

Sub -total  706,000. 

Spring  Grove  (Criminal  Division)  Group  A,   Total  829.000 

Spring  Grove,  Group  A,   Grand  Total  $1,231,000 

Eastern  Shore  Hospital 
Utilities: 


A-1 

Pumps 

6i500. 

A-2 

Stokers 

18;000. 

A-3 

Autopsy  Room 

2i000. 

A-4 

Sea  I. Jail 

6;000. 

A-5 

Steam  Lines 

7i500. 

A-6 

Sewer  Lines 

2 -,000. 

A-7 

New  Plumbing 

10 -,000. 

A-8 

Laundry 

20; 000. 

B-1 

Cannery 

5iOOO. 

G-2 

Electric  Plant 

35,000. 

B-4 

Bath  Lockers 

800, 
Sub-total 

Available  from 

previous  authorization  ($26,022) 

112,800 
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Fori'jard  -  Sub-total  $112,800. 


Quarters  for  Employees: 


C-1     Living  quarters  for  employees  S  40,000. 

Sub-total  40,000. 

Buildings  for  Patients: 

No  Group  A  projects 

Eastern  Shore  Hospital,  Group  A,   Total                                               $     152,800 

Available  fio.ii  previous  authorization                                                       26; 022 

Net  Total  $    126,778 

Crovmsville  (Hospital) 
Utilities: 

A-1     Utilities  for  doniiitorics  -  Bldg,,No,  1  - 

100  senile  patients  "  0   29,000. 

A-3     Utilities  for  nurses'   home  -  Bldg,,No.  2  - 

75  nurses  11.000. 

A-5     Utilities  for  nErried  doctors'   residences  - 

Bldg.,  No.   3  19,000. 

B-1     New  boiler  room  and   ctenges  to  present  boiler 

room  .28,000. 

Sub-total  -  87,000. 

Quarters  for  Employees: 

A-4    Nurses'   Home  -  Bld^.,  No.   2  -  75  nurses  120; 000. 

A-6     Residences  -  Bldg.,  No.  3  -  married  doctors  36,000. 

Sub-total  156,000. 

Building  for  Patients: 

A-2     Dormitory  -  Bldg,,  No.   1  -  100  senile  pitients  I6O.OOO. 

Sub -t  otal  160.000. 

Crovmsville  Hospital,  Group  A,  Total  $     403,000 

Hospital  Group,  Group  A,  Grand  Total  $2,520,800 


Feebleminded  Group 
CroT/nsville   (Feebleminded) 
Utilities: 

C-5     Utilities  for  txvo  buildings  -  ELdg. ,  No,  10  and 

No.  11  -  for  feebleminded  9,800. 

C-7    Utilities  for  three  buildings  -  Bldg.,  No.   12, 

No.  13  and  No.   I4  -  for  epileptics  and 

psychotic  children  14', 700. 

C-9     Utilities  for  attendants'   building  -  5. OOP. 

Bldg.,  No.  15 

Sub-total  29,500, 


Forviard  -  Sub-total  ^  29,500. 


Quarters  for  Employees: 


C-10  Attendants'   building  for  75  men  -  Bldg.,  Mo.  15         120.000. 

Sub-total  120,000. 

Buildings  for  Patients 

C-6  Two  buildings  each  for  50  feebleminded  patients, 

Bldg.,  No.  10  and  No.  11  160,000. 

G-8  Three  buildings  each  for  50  patients  for 

epileptics  and' psychotic  children  -  Bldg., 

No.  12,  No.  13,  and  No.  14  240.000. 

Sub-total  400.000. 

CroTjnsville   (Feebleminded)  Group  A,  Total  §     549,500 

Rosewood   (Feebleminded) 
Utilities: 

A-1     a:  Tunnel  ]£4;000. 

b.  Reserve  boJJ-cr  and  stoker        js,  66',000. 

c.  New  chimney  J,   coal  and  ash  handling  system  50^000. 

d.  Service  roads  and  walks  -  cast  side  25>000. 
A-5     Roadiray  lights  5.000. 

Sub-total  310,000. 

Quarters  for  Employees 

B-5     Remodeling  Administration  Building  and  central 

cottage  for  employees'   quarters  180.000. 

Sub-total  180,000. 

Buildings  for  Patients 

A-2  Building  and  equipment  12  5^000. 

A-3  Dormitoiy  and  equipment  112^000. 

A-4  Remodeling  four  dormitories  360,000. 

Sub-total  •  597.000. 

Rosewood  (feebleminded)  Group  A,  Total  $1, 087, 000 

Feebleminded  Institutions,  Group  A,  Grand  Total  $1,636,500 


SUMli\RY 

Group  A                                            Urgent  Needs 

Hospital  Group  $2^520 -,800 

Feebleminded  Group  1.636.500 

Total  Group  A  $4,157,300 
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Departmental  Program 

Group  B  -  Desirable  Projects 

Hospital  Group 

"""State  Psychopathic  Hospital 

New  Institution  $^00,000. 

Total  S  500,000 

Springfield  Hospital 

Utilities: 

B-1  Covj-  bam  and  equipment — 50  cows  $  30,000. 
B-2  Extension  of  utilities  to  proposed  buildings 

at  Hubner  group  63 J 000. 

B-3  Addition  to  laundry  building  25',000. 

B-4  Laundry  machine  and  air  compressor  40^000. 

B-5  Addition  to  store  room  25;000. 

B-6  Kitchen  building  and  equipment — Hubner  group      122^000. 

B-7  New  lock  system  10^000. 

B-9  400  K.W.  electric  generator  22^000. 

B-10  New  smokestacks  for  power  house  12,000. 

Sub-total  349,000. 

Quarters  for  Snployees 

B-11  Four  cottages  with  furnishings  and  equipment  for 

head  mechanics  32.000. 

Sub-total  32,000. 

Buildings  for  Patients 

B-8  Building  for  T.B.  insane  200  beds  vdth 

furnishings  and  equipment  243,000. 

B-12  Building  for  parole  patisnts,  women,  100  beds, 

furnished  147,000. 

B-1 3  Building  for  parole  patients,  men,  100  beds, 

furnished  147,000. 

Sub-total  537.000. 

Springfield  Hospital,  Group  B,  Total  918,000 

Spring  Grove 

Utilities 

A-2b  Replacement  of  present  steam  main  betvreen 

Foster  and  Garrett  BuildLng  215  feet  vfith 

6"   feed  $      5,000. 

A-3     Industrial  Building  120,000. 

"""This  project  has  been  included   (at  $400,000)  in  the  list   submitted  by  the  University 
of  Iviaryland  to  the  Post-War  Reconstruction  and  Development  Commission,  and  is  shown 
in  the  appendices. 
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Spring  Grove 

Utilities  -  continued 

B-2     Addition  to  dairy 

B-3    Duplicate  pump  for  water  storage  tanl-c  system 
B-5     Installation  of  ele-vator  Foster  Vfade  Building 
B-6     Building  and  repair  of  roads 
B-7     Farm  land,  tillable  and  pasture  for  growing 
major  forage  crops  and  providing  pastm-age 

Sub-total 


h  of 


Quarters  for  Employees 
A-2c  Addition  to  employees  village 

Buildings  for  Patients 
A-2a  Cottage  group  female  patients 


Sub-total 


hoi 


Sub-total  ' 
Spring  Grove  Hospitalj  Group  B,   Total 


$  i9;ooo. 

2;  000. 

6;000. 

15,000. 

28,000. 


$195,000. 


50.000. 


230,000. 


50,000. 


230,000. 


i    475,000 


Eastern  Shore  Hospital 

Utilities 

B-3    Pens  and  housing  for  bulls 

B-5     Fircproofing,  buildings  and  cow-  bam 

C-3    New  industrial  shop 


Sub-total 


Quarters  for  Employees 

B-6  Two  physicians'  houses 
B-7  One  cottage  for  employees' 


Building  for  Patients 


Sub-total 


C-1     Building  for  alcoholic  patients 

Sub-total  ' 
Eastern  Shore  Hospital,  Group  B,  Total 


$    2; 000. 

5 -,000. 

.25,000. 


20; 000. 
15,000. 


100,000. 


$  32,000. 


35,000. 


100,000. 


"$    167,000 


Crovmsville   (Hospital) 

Utilities 

B-2  Utilities  for  tobacco  barn  and  potato ' cellar 

B-3  Tobacco  bam  and  potato  cellar  -  Bldg.,  No.   5 

B-4  Utilities  for  carpenter  and  storage  shop  • 

B-5  Carpenter  and  storage   shop  -  Bldg.,  No,   6 


300 

5,000 

'700 

3,000 
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Cj?ov/nsville   (Hospital) 

Utilities  -  continued 

B-6     Fifteen  car  garage  and  parking*-  Bldg.,  No.   7  $     8,500. 

C-1     Utilities  ■  for  donnitory  -  Bldg, ,  No.   8  -  for 

100  T.B,  patients  *  5,000. 
C-3     Utilities  for  dormitory  -  Bldg. ,  Ko,   9  -  for 

100  senile  patients  2^500. 

C-n  Utilties  for  covr  barn  and  silo  -  Bldg.',   No.  16  2^000. 

C-12  Cow  barn  and  silo  for  30  cows  -  Bldg.,  No.  16  16',000. 

C-15  Roads   (18'  wide)  parking  area  and  lighting  11;000, 

C-l6  Addition  to  water  filtration  unit  9^500. 

C-17  Addition  to  pump  room  l;500. 

C-IS  New  clear  v/ater  pump  2,000. 

Sub-total  .■;?  67,000. 

Quarters  for  Employees 

No  projects  in  tliis  class 

Buildings  for  Patients 

C-2     Dormitory  -  Bldg.;  No.   8  -  for  100  T.B.  patients       160,000. 
C-4    Dormitory  -  Bldg.,  No.   9  -  for  100  senile  patients  160,000. 

Sub-total-  320,000. 

Grovmsville  Hospital,  Group  B,  Total  "  $     337,000 

Hospital  Group,  Group  B,   Grand  Total  $2,447,000 


Feebleminded  Group 


Crovmsville   (Feebleminded) 
Utilities 

No  projects  in  this  class 
Quarters  for  Employees 

Nr  projects  in  this  class 
Buildings  for  Patients 
1      ^      No  projects  in  this  class 

Rosewood   (Feebleminded) 
Utilities 

A-6     Finishing  south  end,  third  floor,  Rogers  0  15,000. 

B-l     Utilities  for  Group  B  180^000. 

B— 7     Three  shop  buildings  75,000. 

Sub-total  $270,000. 
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Forward  -  Sub-total 


Quarters  for  Employees 


A-7     Superintendent's   residence  S  25,000, 

A-8     Five   staff  cottages  50,000. 

B-4    Remodeling  two  existing  school  buildings  into 

apartments  180,000. 

Sub-total 


Biiildings  for  Patients 

B-2     Three  dormitories 

B-3     School  building     and  auditorium 

Sub-total 
Rosewood  (Feebleminded)^   Group  B,  Total 

Feebleminded  Group,   Group  B,   Grand  Total 


375,000. 
500,000. 


$270,000. 


255,000. 


875.000. 


$1,400,000 
$1,400,000 


smaiARY 


Group  B 

Hospital  Group 
Feebleminded  Group 


Desirable  Projoctp 

$2,447,000. 
1,400.000. 


Total  Group  B 


$3,847,000. 
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Departmental  Program 

Group  C  -  Deferrable  Projects 

Hospital  Group 

Springfield 

Utilities 

C-3  New  piggery  $  12,000. 

Quarters  for  Employees 

C-2  Nurses'  Home  and  classrooms  affiliated 

School  of  Nurses  130,000. 

Building  for  Patients 

C-1  Auditorium  and  recreation  building  to  seat  800     12:?,o00. 

Springfield  Hospital,  Group  C,  Total  $267,000 

Spring  Grove 
Utilities 

No  projects  in  this  class 
Quarters  for  Employees 


/•• 


hot 

A- 2c  Addition  to  employees'   village  s?  25,000. 

Buildings  for  Patients 

h  of 

A-2a  Cottage  group  female  patients   '  23QjOOO. 

Spring  Grove,   Group  C,  Total  $255,000 

Eastern  Shore 

Utilities 
B-2    Assembly  Hall  and  gymnasium  $129,000. 

Quarters  for  Employees 

No  projects  in  this  class 
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Eastern  Shore  -  Continued 

Buildings  for  Patients 

1/      Addition  to  hospital 

Eastern  Shore  Hospital,  Group  C,   Total 

1/  This  project  is  not  in  the  institutional  program 

Crovmsville  (Hospital) 

Utilities 

C-I3  Utilities  for  recreation  biiilding  -  Bldg,,  No.   17 
C--I4  Recreation  building  -  Bldg,,  No,  17 

Sub-total 

Quarters  for  Employees 

No  p3Poj®cts  in  this-  class 

Buildings  for  Patients 

Mo  projects  in  this  class 

Crovmsville  Hospital,  Group  C,  Total 

Hospital  Group,  Group  C,  Grand  Total 


$125.000. 


$254,000 


3iOuO. 
50.000. 


0  53,000. 


^       53,000 
$     829,000 


Crovmsville   (Feebleminded) 
No  Group  C  Projects 


Feebleminded  Group 


Rosewood 

Utilities 
B-6    Farm  colony 

Quarters  for  Employees 

No  projects  in  this  class 

Buildings  for  Patients 

'To  ~ro.jects  in  this  class 

Rosewood  (Feebleminded),  Group  C,   Total 

Feebleminded,  Group  C,  Grand  Total 


$400,000. 


I  400,000 
$     400,000 
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Group  C 

Hospital  Group 
Feebleminded  Group 

Group  C  Total 


Deferrable  Projects 

$     829,000. 
400,000. 

$1,229,000. 


SmilARY 


Hospitals 
Group  A     $2,520,800 
Group  B      2,447,000 
Group  G        829.000 
Total      $5,796,800 


Feebleminded 

$1,636,500 

1,400,000 

400.000 

$3,436,500 


Total 
$4,157,300 

3,847,000 

1,229.000 

^9,233,300 
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BOARD  OF  laLNTAL  liYGIT^ffi 

SUI.C.IARY 

Group 

A 

Institution 

Utilities 

Quarters 
for 
Employee  s 

Buildings 

for 
Patients 

Total 

(Hospitals) 

Springfield 
Spring  Grove 
Eastern  Shore 
Crovmsville 

$     278^000 

191,000 

86,800 

87,000 

5 

164; 000 

114; 000 

40; 000 

156,000 

$     318; 000 
926,000 

160,000 

*     760,000 

1,231; 000 

126; 800 

403,000 

(Feebleminded) 

Croivnsville 
Rosewood 

29; 500 
310,000 

120,000 

180,000 

400,000 
597,000 

'549; 500 

1,087.000 

Total 

$    982,300 

si" 

774,000 

::,>2,40i,ooo 

$4,157,300 

GroujD  JB 


(Hospitals) 


Springfield 

$     349; 000 

$      32; 000 

$ 

5 37; 000 

.$     913;  000 

Spring  Grove 

19 5; 000 

50;000 

2 30; 000 

475; 000 

Eastern  Shore 

32; 000 

35,000 

100; 000 

167,000 

Croi'/nsvine 

67,000 



320; 000 

387; 000 

Psychopathic 

500,000 

500,000 

(Feebleminded) 

C  rams  vi  lie 

__ 



_^_ 

Ros  ewood 

_270,000 

255,000 

.-. 

875,000 

1,400,000 

Total 

0    913,000 

$  372,000 

$2,562,000 

$3,847,000 

(Hospitals) 


Group  C 


Springfield 
Spring  Grove 
Eastern  Shcsre 
Crovmsville 


$   12,000 

129; 000 
53,000 


$  130; 000 
25,000 


•:?  125;  000 
230,000 
125,000 


sl> 


267; 000 

255;000 

254; 000 

53,000 
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Group  C  -(Continued  ) 

Group 

C  -   (Contjjiuedj 

Institution 

Utilities 

Quarters 

for 
Employees 

Building  s 
for 
Patients 

Total 

(Feebleminded) 

Cravnsville 
Rosewood 

/tOOjOOp 

$         — 

$         — 

e        — 
400,000 

Total 

t    594,000 

$     155,000 

0     480,000 

$1,229,000 

Grand  Total 

52,489,300 

11,301,000 

05,443,000 

$9,233,300 
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smaiARY 

Nuraber 

Buildings 

Qiiarters 

of 

for 

for 

Institution 

Buildings 

Patients 

Utilitie  s 

Employees 

Total 

State  Psychopathic 

125 

$     500,000 

^         

,■>. 

$     500,000 

Springfield 

600 

980,000 

639,000 

326,000 

1,945,000 

Spring  Grove 

750 

1,386,000 

386,000 

189,000 

1,961,000 

Eastern  Shore 

100 

225,000 

247,800 

75,000 

547,800 

Crovmsville 

550 

880,000 

236,500 

276,000 

1,392,500 

Rosewood 

5A5_ 

1,472,000 

__^_98a,^_0__ 

435_^000 

2,887,000 

Total 

$5^3,000 

;)2,489,300 

01,301,000 

C^9,233,300 
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Spring;  Grove  State  Hospital 

This  institution,  founded  in  1797,  is  the  third  oldest 
hospital  for  the  insane  in  the  Uniti^d  States.  For  -.-iOny   years  it 
occupied  the  present  site  of  the  Joiuis  Hopkins  Hoayital.  In  1872, 
it  was  moved  to  the  present  location  near  Catonsville, 

It  is  operated  by  a  Board  of  Managers  consisting  of  nine 
members  who  are  appointed  by  the  Governor  v;ith  the  consent  of  the 
State  Senate.  Three  are  appointed  biennially  to  serve  for  a 
term  of  six  years. 

The  population  of  the  institution  (in  19-^A)  is  2^00.  The 
acreage  is  637.  The  per  capita  cost  in  19A4-  was  ^'^SO, 

Patients  are  received  upon  the  order  of  the  Department 
of  Public  Welfare  and  Co\inty  Commissioners,  accompanied  by  certi- 
ficates of  two  physicians  ?:ho  have  practised  for  five  years  or  more. 
Police  Magistrates  may  also  commit  patients  for  a  limited  time  for 
observation. 

The  valuation  of  the  institution'.s  plant,  land  and 
equipment;  the  annual  operating  budget;  and  the  population  follovf: 


Operating  Budget     Population 

A87,579 

50^,654 

585,266 

A70,A0CH:- 

636,023  2,400 

--  End  of  fiscal  year  changed  from  September  3O  to  June  3O. 


Year 

Valu-tion 

1939 

3,U0,4S4 

19A0 

3,693,300 

19U 

3,753,710 

1942 

3,996,196 

1943 

4,U1,933 

19  U 

4,175,586 

Form  B 
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MARYLAND 


DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:  BQ.ard...Qf.JIent.a.l...Eygie».e Date    Ooi.*..2Z^....l9M. 


Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual 

Increase  + 

Decrease — ■ 

in   Operating 

Budget 

Status 

of 
Plans 
&  Site 

Constr. 

Time 

in 

Mas. 

Est. 

life 

l.n 

ITrs. 

By 

No. 

By 

Group 

Spring  Grove  State  Hospital 

la 

A 

Female  admitting  building 

$ 

220,000 

lb 

Additional  450  H.P.   boiler  for  heat  sjid 

■Dower 

28,000 

2& 

A 

Cottage  group — female  patients 

457,200 

2b 

Replacement  of  present  steam  mnin  betv/eej 
Foster  bldg.   and  Garrett  bldg. ,    215 
ft.  with  6"  feed 

1 

5,000 

2c 

Addition  to  employees*  village 

100,000 

3 

A 

Industrial  building 

120,000 

4 

A 

Addition  to  laundry 

32,795 

5 

A 

Center  building  kitchen  nnd  dining  rooms 
Class  A--Sub-Total 

$ 

22,000 

984,995 

la 

B 

Addition  to  criminal  division 

706,400 

lb 

Utilities  for  criminal  division 

88,000 

Ic 

anployees'  village  criminal   division 

34,150 

2 

B 

Addition  to  dairy 

19,200 

3 

B 

Duplicate  isvimp  for  water  storage  tank 

system 

1,920 

4 

B 

Bnployees*   village  for  medical  staff 

53,750 

5 

B 

Installation  of  elevator — Foster  Wade 

bldg. 

6,000 

6 

B 

Building  and  repair  of  roads 

14,400 

7 

B 

Faim  land,   tillable  and  pasture  for 
growing  major  forage  crops  and  pro- 
viding pasturage 

Class  B — STib-Total 

1 

28,000 

951,820 

GRAHD  TOTAL 
,4—, ^-44 — y'^\^^ 

1 

1,936,815 

, 

Submitted  by:.. 


7^,£ 


(Name> 


Superintendent 

(Title) 
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Springfield  State  Hospital 
This  institution  located  at  Sykesville,  Maryland,  was 

» 

founded  in  1894.  It  is  operated  by  a  Board  of  Managers,  consisting 
of  the  Governor,  Comptroller,  and  Treasurer  as  ex  officio  members, 
and  six  others  appointed  by  the  CJovernor  with  the  consent  of  the 
Senate;  tvra  biennially  for  a  term  of  six  years  from  the  first  of 
May. 

White  patients  only  are  treated  at  this  hospital. 
Patients  are  received  upon  order  of  the  Department  of  Public  Wel- 
fare, and  the  various  County  Cojnissioners  who  pay  the  hospital 
$125  per  capita  per  annum.  The  certificates  of  tv^ro  physicians  are 
required  in  all  cases.  The  institutional  grounds  consist  of  1,301 
acres. 

The  changes  in  valuation  of  this  institution's  plant, 
equipment,  and  land;  the  population  and  the  budget  are  given 
beloiv: 


Year 

Vf-'lu..tion 

Budget 

Population 

1939 

$     3,^68,882^ 

$  669,234 

19A0 

3,633, U6 

672,507 

19U 

3,679,159 

676,903 

19A2 

3,697,266 

722,387 

19A3 

3,724,171 

571,642- 

19U 

3,726,161 

845,484 

2,975 

■*<■  End  of  fiscal  year  changed  from  September  30  to  June  3O 
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STATE  PLANNING 
COMMISSION 


Department:  EP.a5'd....Qf.. Mental. Hygiene. 

Date  ..OC.t...... 

25.,. 

.19.44...... 

Degartmental 
Prioritif 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annual 

Increase  + 

Decrease  — 

in    Operating 

Budget 

status 

of 
Plans 
&,  Site 

Constr 
Time 
in 
Kos. 

Est. 

Life 

In 

Irs. 

By 
No. 

By 

Brcup 

Springfield  State  Hospital 

1 

A 

Zmprovements  and  additions  to  water  supply- 

1      131,000 

2 

A 

Additions  to  sewage  disposal  plant 

61,000 

3 

A 

Five  cottages  for  medical  staff 

Fumistiings  and  equipment 

30,000 
10,000 

4 

A 

Replacement  of  hot  water  mains — Power  house 
to  women's  group 

20,000 

5 

A 

Barn  for  yovmg  stock  (60  animals) 

20,000 

6 

A 

Addition  to  pasteurization  plant,   building 
and  equipment 

8,000 

7 

A 

400  K.W.    electric  generator 

30,000 

8 

A 

Fire  escapes  in  old  buildings 

8,000 

9 

A 

Attendants'  home — 50  beds, 2  small  apartments 
Furnishings  and  equipment 

115,000 
9,000 

10 

A 

Building  for  disturbed  wcmen — 100  beds 
Furnishings  and  equipment 

150,000 
9,000 

11 

A 

Building  for  disturbed  men — 100  beds 
Furnishings  and  equipment 

Class  A     Sub-Total 

150,000 
9,000 

1     760,000 

1 

B 

Cow  barn  and  equipment — 50  cows 

1       30,000 

2 

B 

Sstension  of  utilities  to  proposed  buildings 
of  Hubner  group 

63,000 

3 

B 

Addition  to  laundry  building 

25,000 

4 

B 

Laundry  machine  and  air  compressor 

40,000 

5 

B 

Addition  to   store  room 

25,000 

6 

B 

Kitchen  building  and  equipment — Hubner  group 

122,000 

7 

B 

New  lock  system 

10,000 

8 

B 

Building  for  T.B.    insane — 200  beds 

Furnishings  and  equipment 

225,000 
18,000 

9 

B 

400  E.W.   electric  generator 

22,000 

10 

B 

New  smokestack  for  -oower  house 

12,000 

11 

B 

Four  cottages  for  head  mechanics 

Furnishings  and  equipment 

24,000 
8,000 

12 

B 

Building  for  parole  patients— women— 100 
beds 

■jhi T' ^-i r\  — 

135,000 

Submitted  by 


4rr^i^^~M.n 


.Superintendent 

(Title) 
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STATE  PLANNING 
COMMISSION 


Department : 


.BQar4....o.f...Me,n.1;.a,I..HygJl.e.n.e, Date  .Qc.t.,...55.,...1944... 


Degartmenlal 
Priority 


13 


Si 

Eroup 


NAME  OF  PROJECT 


B 


Sprliiigfield  State  Hospital 

Furnishings  and  equipment 
Buildings  for  parole  patients — men—lOO  beds 
Furnishings  and  equipment 

Class  B— Sub-Total 

Auditorium  and  recreation  building  to  seat 

eight  hundred 
Nurses 'home  and  class  rooms—affiliated 
school  of  nurses 
Furnishings   and  equipment 
N6W  piggery- 
Class  C~Sub-Total 
GRAHD  TOTAL 


Submitted  by; 


(Name) 


Total 

Estimated 

Capital 

Cost 


12,000 

135,000 

12,000 

918,000 


I     125,000 

120,000 
10,000 
12,000 


$     267,000 
$1,945,000 


y^^^^i^yi^^^7£3{ryi^^ii^  ~7yi,  T> 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Bud£:et 


Status 

of 
Plans 
&  Site 


Constr 
Time 
In 
Mos. 


Est. 

Life 

in 

Vrs. 


Superintendent 

(Title) 


<^s   _ 


Crownsville  State  Hospital 

The  Crownsville  State  Hospital,  founded  in  1911,  is  the 
only  mental  hygiene  hospital  for  Negroes  in  Maryland.  It  is  located 
near  Annapolis.  The  hospital  is  mfmaged  by  a  Board  of  ivianagers 
consisting  of  nine  members  of  which  the  Governor,  Comptroller,  and 
Treasurer  are  ex-officio  members .  The  r^^r-iaining  six  members  are 
appointed  by  the  Governor  with  the  consent  of  the  Senate.  Two  are 
appointed  each  bienniura  for  six  year  terms. 

Admission  is  throu^  the  Department  of  Public  Vifelfare  or 
through  the  County  Commissioners  of  the  county  in  v/hich  the  patient 
is  a  resident.  Certificates  of  two  physicians,  each  of  v/hich  has 
practised  for  five  years  is  required  in  all  cases. 

The  changes  in  the  valuation  of  the  plant,  equipment,  and 
land;  the  budget  and  the  population  are  given  below: 
Year     Valuation      Operating  Budget      Population 


1939 

i   2,233,604 

i  324,132 

19A0 

2,2A8,699 

-^33,125 

19U 

2,375,459 

3A1,171 

19A2 

2,704,333 

37'", 378 

19/^' 

2,766,462 

318,737  ••"- 

19U 

2,761,982 

405,6-4 

1,700 


End  of  fiscal  year  changed  from  Seoteraber  30  to  June  30. 
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Date  ...Oct.... 

.2.3, 

.  ..-Jr.f?.44.(»... 

Departmental 

Total 

Annual 

statu: 

Constr 

Est. 

Priority 

Estimated 

Increase  + 

of 

Time 

Life 

By 

By 

NAME  OF  PROJECT 

Capital 

in   Operating 

Plans 

In 

In 

No. 

Group 

Cost 

Budget 

&,  Site 

Wos. 

rrs. 

CroT.vnsville  Hospital 

1 

A 

Utilities  for  doimitory  (Building  #1) 
100  senile  patients 

#       28,500 

s 

A 

Dormitory  (Building  #1)   100  senile  patients 

160,000 

3 

A 

Utilities  for  nurses'  home   (Building  #2) 

10,500 

4 

A 

Nurses*  home   (Building  #2)   75  nurses 

120,000 

5 

A 

Utilities  for  married  doctors'  residences, 
(Building  #3) 

18,800 

6 

A 

Married  doctors'  residences 

Class  A — Sub-Total 

36,000 
1     373,800 

B 

1 

New  boiler  room  and  changes  to  present 
boiler  room 

$        28,000 

B 

2 

Utilities  for  tobacco  bam  and  potato  cellaa 

300 

B 

3 

Tobacco  bam  and  potato  cellar  (Building  #5 

5,000 

B 

4 

Utilities  for  carpenter  and  storage  shop 

700 

B 

5 

Carpenter  and  storage  shop   (Building  #6) 

3,000 

B 

6 

Fifteen  car  garage  and  parking  (Building  #7] 
Class  B — Sub-Total 

8,250 

1       45,250 

C 

1 

Utilities  for  dormitory   (Building  #8)   for 
100  T.B.  patients 

1          4,600 

C 

£ 

DormitoiT  (Building  #8)   for  100  T.B.   patieni 

s        160,000 

C 

3 

Utilities  for  dormitory  (Building  #9)  for 
100  senile  patients 

2,500 

c 

4 

Dormitory  (Building  #9)  for  100  senile 
•oatients 

160,000 

0 

5 

Utilities  for  two  buildings   (Buildings  #10 
and  #11)   for  feeble  minded  patients 

9,800 

c 

6 

Tviro  buildings,   for  feeble  minded,   50  patient 
each  (Buildings  #10  and  #11) 

s 

160,000 

c 

7 

Utilities  for  three  buildings   (Buildings  #1S 
#13  and  #14)  for  epileptics  and  psychol 
children 

> 
ic 

14,700 

Submitted  b^: 


(Name) 


Superintendent 

(Title) 
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COMMISSION 


Department:  ..Board  of Jfenta^^  Pate  .Q.ct,,...23.,....1944..« 


Ocparlmenial 
Priority 


c 

10 

c 

11 

G 

12 

C 

13 

c 

14 

c 

15 

c 

16 

c 

17 

c 

18 

By 

Group 


NAME  OF  PROJECT 


Total 

Estiinated 

Capital 

Cost 


Crcwnsvllle  Hospital 

Three  buildings  for  Epileptics  and  Psychotic 
children,   50  patients  each   (Buildings 
#12,   #13  and  #14) 

Utilities  for  attendants'  building   (Building 

#15) 
Attendants'   building  (75  men) 
Utilities  for  cow  barn  and  silo   (Building 

#16.) 
Cow  barn  and  silo  (30  cows)  (Building  #16) 
Utilities  for  recreation  building   (Building 

#17) 
Recreation  building  (Building  #17) 
Roads   (18'   0"  wide)  parking  area  and  light- 
ing 
Addition  to  water  filtration  tmit 
Addition  to  pump  room 
New  clear  water  pump 


Sub-Total 

GRA^TD  TOTAL 


Submitted  by: 


I      240,000 

5,000 
120,000 

1,900 
16,000 

2,500 
50,000 
9,000 
2,000 
9,500 
1,500 
1,800 


$     970,800 
$1,389,850 


Annual 

Increase  + 

Decrease  — ■ 

in   Operating 

Budget 


Status 

of 
Plans 
&.  Site 


Constr. 
Time 
In 
Mos. 


Est. 

life 

In 

Trs. 


Superintendent 

<TUIe) 


-  59  - 
Eastern  Shore  C'cate  Ilospi'o:::! 

This  institution,  established  in  1918,  is  the  youngest 
of  the  five  under  the  Board  of  ifental  Hygiene.  It  is  located  close 
to  Canbridje,  Maryland,  on  the  south  shore  of  the  Choptank  River. 

The  hospital  is  aanaged  by  a  Board  of  Managers  consisting 
of  twelve  iiembers,  of  which  three — the  Governor,  Comptroller,  and 
the  Treasurer  are  members  ex-officio.  The  remaining  nine,  one  from 
each  of  the  nine  counties  of  the  Eastern  Shore,  are  appointed  by  the 
Governor.  Three  are  appointed  each  biennium  for  six  year  terms. 

Attendance  is  ILaited  to  the  v;hite  race. 

The  changes  in  the  valuation  of  the  buildings,  land,  and 
equipment;  in  the  budget,  ."nd  in  the  population  are  as  follov/s: 
Year     Valuation       Operating  Budget      Population 


1939 

I  88^,A77 

i  112,855 

19A0 

919,125 

129, lU 

19A1 

9A5,226 

13-^,110 

19A2 

952,004 

iuo,6be 

19^3 

952, 73A 

109,475  -"- 

19U 

9U,337 

158,162 

A75 


•>-■  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Date  .....Oct... 

.23., 

,...19.44... 

Ce;arfmentai 

Total 

Annual 

status 

Constr. 

Est. 

Priority 

Estimated 

Increase  + 
Decrease  — 

of 

Time 

Life 

NAME  Or    PROJECT 

in  Operating: 

Plans 

In 

In 

By 

By 

Cost 

Budget 

&,  Site 

Mos. 

Trs. 

No. 

Group 

! 

Sastern  Shore  Hospital 

1 

A 

Two  deep  well  piimps  and  pump  houses 

$          6,500 

2 

A 

Automatic   stokers  or  oil  burner  installa- 
tion 

18,000 

3 

A 

New  autopsy  room  and  equipment 

2,000 

4 

A 

Repairs  and  extension  of  sea  wall 

6,000 

5 

A 

Renewal  of  steam  and  water  pipes;   replace- 
ment of  present  water  pumps 

7,500 

6 

A 

Construction  of  sanitary  sev/ers  for  eastern 
group  of  employees'   cottages 

1,900 

7 

A 

Replacement  and  enlargement   of  plumbing 
in  old  buildings 

10,000 

8 

A 

Laundry  improvements 

*TnTDrovements  to  dairy  facilities  and  pas- 
teurizing 
*Gonverting  farm  shed  to  horse  barn 
*New  farm  machine  shed 

20,000 

17,000 
400 
800 

■ 

1 

B 

New  cannery  and  equipment 

5,000 

1 

C 

(Building  for  alcoholic  patients,   or 
(Re-arrange  employees'   quarters  to  hold  50 
(patients  and  build  2  cottages  to  house  30 

(employees 

100,000 
40,000 

2 

C 

Replace  and  increase  electrical  plant 

35,000 

2 

B 

Assembly  hall  and  gymnasium 

128,300 

3 

B 

Pens  and  housing  for  bulls 

1,950 

4 

B 

Lockers  for  bath  houses 

800 

5 

B 

Fireproof ing  buildings,    cowbarns  and  build- 
ing 30  X  50  carpenter  and  paint  shop 

5,000 

3 

C 

New  industrial   shop 

25,000 

6 

B 

Two  -Dhysiclans'   houses 

20,000 

7 

B 

One  cottage  for  employees 

15,000 

4 

C 

Alterations  to  2nd  floor  Administration 

Building 

5 

C 

Addition  to  hospital  farm  land  (Johnson  farm 
♦Addition  to  hospital  farm  land   (Byrn  farm) 

Total 

1          26,500 
42,000 

1534,650 

*  Accompjl,ished  1944__liy  purchase  of  Byrn  farm 

I 

Submitted  by; 
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SuperintendeDLt 

(Title) 


Form  B 


-  61  - 


MARYLAND 


DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 
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Oeparlmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Eastern  Shore  Hospital 


Forward 


Available  from  1941  bond  issue 
Total 


Sabmilted  by 


: ticJ^i 


Total 

Estimated 

Capital 

Cost 


$        534 , 650 

-   60,200 


I     474,450 
26,022 


$     448,428 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Flans 
&  Site 


Conslr 
Time 
In 
Mos. 


Est. 

Life 

In 

Ifrs. 


Superi  nt  end  ent 


(Title) 


62  - 


state  Psychopathic  Hospital  (New) 

There  is  no  State  Psychopathic  Hospital  in  Maryland. 
While  the  existing  institutions  have  competent  medical  staffs,  it 
is  impractical  to  give  each  individual  the  clinical  treatment  de- 
sirable. The  Director  of  the  Board  of  Mental  Hygiene  has  provided 
for  the  erection  of  a  State  Psychopathic  Hospital  to  accommodate 
125  patients.  This  is  planned  for  some  time  in  the  future  at  an 
estimated  cost  of  $500,000, 

This  institution  is  to  be  connected  with  the  University 
Hospital  of  the  University  of  Maryland.  It  appears  also  on  the 
program  of  that  University. 
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STATE  PLANNING 
COMMISSION 


Department:  ?9?^d  .?f  Meirtal J^rgiene Date  Nov.   1944 


DeDartmental 
PrIorItT 


By 

Group 


NAME  OF  PROJECT 


♦state  Psychopathic  Hospital 


♦This  project  has  been  included  (at  f.400,000) 
in  the  list  submitted  by  the  University  of 
Maryland  to  the  Post-War  Reconstruction  and 
Development  Commission,  and  is  shown  in  the 
appendices. 


Total 

Estimated 

Capital 

Cost 


$500,000 


Annnal 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 

Plans 

&  Site 


Constr.     Est. 
Time      Life 


In 
tSos. 


in 
Yrs. 


Submitted  by: 


(Name) 


Commissioner 

(TiUe) 


-  64  - 


Ros3vrood  St at 9  Training  School 

This  institution  wjis  founded  in  1088  by  an  Act  of  the 
General  Assembly.  It  is  governed  by  a  Bo-nrd  of  tfenagers  consisting 
of  seventeen  members.  The  Governor  makes  appointments  only  to  fill 
vacancies.  Rosewood,  which  had  been  removed  from  the  direction  of 
the  Board  of  lacntal  Hygiene  was  returned  to  the  control  of  the  Board 

in  19^3. 

The  institution  was  planned  to  receive,  train  and  care  for 
the  feebleminded  children  of  the  State.  Since  it  is  frequently  im- 
possible to  place  these  patients  elsev^rhere  when  they  arrive  at  a 
mature  a^'^e  the  institution  has  some  inmates  vfho  are  no  longer  children. 
In  order  to  care  for  these,  it  is  necessary  to  exclude  other  younger 
patients. 

A  program  has  been  adopted  by  the  Board  of  iianagers 
envisaging  an  institution  capable  of  providing  for  a  population  of 
two  thousand. 

The  changes  in  valua.tion  of  the  institution,  land,  build- 
ings, and  equipment,  the  changes  in  the  bud/^^et  and  the  population 
are  as  follov;s: 

Operating  Budget     Population 

C  296,501 

291^073 

298,317 

305,123 

27A,3AO  * 

A09,632  1300 

-»■  End  of  fiscal  year  changed  from  Septemb<-r  3O  to  June  3O. 


Year 

Valuation 

1939 

i  1,973,753 

1940 

2,105,530 

19A1 

2,375,647 

19A2 

2,445,036 

19A3 

2,439,579 

1944 

2,442,177 
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STATE  PLANNING 
COMMISSION 


BOARD  OF  UTENTAL  HYGI3NE 
Department:  M^ewood  State  Tral^ 


..Date  .Q.c,t.......23,.  1944. 


Departmental 

Total 

Annual 

Ststiis 

Est. 

Priority 

Estimated 

Increase  + 

of 

Time 

Life 

By 

By 

NAME  OF  PROJECT 

Capital 

in   Operating 

Plans 

In 

In 

No. 

Group 

Cost 

Budget 

&  Site 

Mos. 

Yrs. 

Utilities  for  Grout)  A 

1 

A 

(a)  Tunnel 

(b)  Reserve  boiler  and  stoker 

(c)  New  chimney,   coal  and  ash  handling 

system,   etc. 

(d)  Service  roads  and  walks — east  side 

1    . 164,000 
66,000 

50,000 
25,000 

2 

A 

Building  and  equipment 

125,000 

3 

A 

Dormitory  and  equipment 

112,000 

4 

A 

Modernization  of  four  existing  dormitories 

360,000 

5 

A 

Roadway  lighting  system 

5,000 

6 

A 

Finishing  south  end  third  floor  Rogers 

15,000 

7 

A 

Superintendent's  residence 

25,000 

8 

A 

Five  staff  cottages 

Class  A     Sub-Total 

50,000 

%     997,000 

Utilities  for  Grout*  B 

1 

B 

(a)  Tunnel 

(b)  Laundry  equipment 

(c)  Kitchen  equinment 

(d)  Ice  making  and  fast  freezing  plant 

(e)  Storm  water  drainage,  west  side 

(f )  Service  roads   on  west  side 

(g)  Incinerator 

(h)  Water  filtration  equipment 
(i)   Sewage  disposal  plant 

%       80,000 

26,500 

5,000 

15,000 

25,000 

20,000 

6,000 

2,000 

2 

B 

Three  dormitories 

375,000 

3 

B 

School  building  and  auditoritim 

500,000 

4 

B 

Remodeling  two  existing  school  buildings 
into  aT)artraents 

.180,000 

5 

B 

Remodeling  Administration  Building  and 
central  cottage  for  employees  quarters 

180,000 

6 

B 

Farm  colony 

400,000 

7 

B 

Three  shop  buildings 

Class  B     Sub-Total 

• 

75,000 

$1,889,500 

Submitted  by: 


Ji 


(Name) 


Superintendent 

(Title) 
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STATE  PLANNING 
COMMISSION 


BOARD  OF  MENTAL  HYGIEIW 
Department:         Rpsewppd  State  Traini 


..Date  .Oct.... 23, 1.944... 


Departmental 
Priority 


By 

No, 


By 
Group 


NAME  OF  PROJECT 


Six  dormitories  including  utilities 

150,000  each 


GRAM)  TOTAL 


Submitted  by:.. 


Total 

Estimated 

Capital 

Cost 


I     900,000 


$3,786,500 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Plans 
&  Site 


Constr. 
Time 
In 
Mos. 


Est. 

Life 

In 

Trs. 


(Name) 


Sup  erint  endent 

(Title) 


-  S7  - 
Department  of  CJorrection 

This  depertmcnt  is  directed  by  the  Borrd  of  Correction 
consisting  of  the  Director  of  Correction  appointed  for  four  years, 
who  P:lso  serves  as  Chairman  of  the  Bo^^rd;   find  six  associate  members, 
appointed  vjithout  regard  to  political  affiliation.     It  is  provided 
by  law  that  one  associate  member  shall  always  be  a  woman*     The 
associate  members  are  appointed  for  terras  of  six  years,  vfith  two 
members'   t>-rms  expiring  ev.ry  two  yefers. 

The  Department  consists  of  four  institutions,  the  Maryland 
Penitentiary,   the  Mr.rylimd  House  of  Correction,   the  Maryland  State 
Penal  Farm,   and  the  Vtomen's  Prison  of  the  State  of  Maryland. 

Pt-rtinent  data  on  the  four  institutions  are  as  follows: 
jjaryland  Penitentiary 

Operating  Budget 

3/^9,883 
3^6,559 
376,963 
322,621  ^^ 
A91,03l 


Operating  Budget 

f  3^2,523 
-^32,6/,? 

3'^A,872 
397, 5U 
310, 0A5  -"- 
5^1,896 


Year 

Valuation 

1939 

i  2,720,075 

19A0 

2,762,081 

1941 

2,77A,013 

19A2 

2, 780, 79 A 

19A3 

2,780,238 

19U 

2,782,751 

Maryland  House 

of  Correction 

Year 

Valuation 

1939 

e  2,533,111 

I9/.O 

2,528,380 

19a 

2,567,233 

19/^2 

2,573,573 

19;^3 

2,587,360 

19U 

2,599,3a 

-"-  End  of  fiscal  year  changed  from  September  30  to  June  30. 


—    Oo    — 


Dep-artrntnt  of  Correction  ''cont.) 
Iviarylrnd  Str.te  Penal  Fariu 


Year 

Valuation 

1939 

f  1,A87,A35 

19/^0 

1,805,227 

19A1 

2,289,'^'=:3 

19/^2 

2,525,667 

19^3 

2,563,97A 

19U 

2,575,701 

Maryland  State 

1/vOi.ien 

s  Prison 

Year 

Valuation 

1939 

19^0 

19a 

A3S,870 

19A2 

.^65,921 

19A3 

^69,821 

19U 

A71,320 

Operating  Budget 

f  572,750 
50^,726 
616, A2A 
U0,510 
23A,151  -"- 
3-^5,252 


Operating  Budget 


19,19? 
A2,A28 
a, 875 

37,358  -;;- 

51,115 


■5^-  End  of  fiscal  year  changed  j-roia  September  30  to  June  30. 
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COMMISSION 


Departinent  or  Correction  „  IT  A  a/4.4 

Department:  Date  tt/.±°/ *.7:.. 


Degartmenlal 
Priority 


By 

Group 


NAME  OF  PROJECT 


Maryland  Penitsntiary 

Reconversion  of  Penitentiary  yard  utility 
buildings  to  maet  present  needs  of  institu- 
tion and  afford  proper  facilities  for  recrea- 
tional programs.  This  necessitates  removal 
of  many  old  dilapidated  shop  buildings,  now 
unsafe,  building  of  new  shops,  construction 
of  a  receiving  unit,  a  new  hospital  and 
death  house,  and  to  provide  for  ample  storage 
facilities  to  take  care  of  inventories  and 
merchandise  of  State  Use  Industries 


Total 

Estimated 

Capital 

Cost 


$900,  (X)0 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Plans 


Constr. 
Time 
in 


£.  Site   Mos. 


Est. 

Life 

in 

rrs. 


Submitted  by 


.Director,   pep art me ntrf 

(Title) 
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Department : 


Department  of  Correction 


Date 


11/18/44 


Departmenlal 

Total 

Annual 

statu 

Est. 

NAME  OF  PROJECT 

Estimated 
Capital 

Increase  + 

Decrease  — 

in   Operating 

Budget 

of 
Plans 

Time 
In 

Life 
In 

By 

Ry 

Ko, 

Group 

Cost 

asiie 

Kios. 

Yrs. 

UiEuryland  House  of  Correction 

1 

A 

Conversion  of  present  power  plant  from  DC 
to  AC  oiirrent  and  extending  lines  to 
Woman's  Prison, 

%  85,000 

2 

A 

Improvements  to  ventilation  system  of 
Institution 

18,000 

3 

A 

Installing  ash  removal  system 

10,000 

4 

A 

Overhauling  stokers 

8,000 

■- 

5 

A 

Sprinkler  system  for  Woodworking  shop 

5,000 

S 

A 

Erectioi  of  warehouse  for  storage  purposes 

80,000 

7 

A 

Iinproven»nts  to  main  Institution  group 

12,500 

3 

A 

Additional  iinprovementa  to  farm  facilities 

19,500 

9 

A 

Houses  to  rent  to  employees  needed  as 
residents  on  institutional  grounds 

30,000 

10 

! 

A 

Control  of  Dorsey  Run  -  land  reclamation 

Total 

10,000 

|218,000 

Submitted  by: 


(Name) 


Direct or.   Department  of  Correction 

(Title) 
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COMMISSION 


Department:  Department  of  Correction O^j^  H/^^^*^.. 


Oeparlmcriial 
Priority 


By 
Group 


A 


NAME  OF  PROJECT 

Maryland  at ate  Penal  Farm 

Two  additional  shop  buildings,  one  to  be 
used  as  cannery  and  other  for  automobile 
repair  and  machine  shop  and  car  storage 

Piggery,  slaughter  house,  and  hennery 
facilities 

Cyclone  fence  around  institutional  buildings 
and  recreation  ground 

Purchase  of  additional  land  for  farm 
operations 

Houses  to  rent  to  employees  needed  as 
residents  on  institutional  grounds 

Total 


Submitted  by: 


Total 

Estimated 

Capital 

Cost 


I  40,000 
20,000 
25,000 
35,000 


30,000 


$150,000 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Dir.ectQr>  Department  of  ^^0^^^ 

(Title) 
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STATE  PLANNING 
COMMISSION 


Department:  ?«Pa?.tment  of  Correction 


Date 


11/18/44 


Depadmenlal 
PrlOfity 


By 

Group 


NAME  OF  PROJECT 


A 


A 


B 


Womsn's  Prison  of  the  State  of  Maryland 


Additional  cottage  needed  immediately  to 
care  for  greatly  increased  populat-i  on 

Services  for  the  same 

Storage  .and  cannery  unit 

Services  for  the  same 

Three-family  dwelling  for  male  employees 
needed  on  institution  grounds 

Services  for  the   same 

Separate  cottage  for  home  of  Superintendent 

Services  for  the   same 

A  second  additional  cottage  to  provide  for 
future  requiremsnta  of  the   institution 
housing  problem  following  the  war 

Total 


Total 

Estimated 

Capital 

Cost 


$115,000 

10,000 

8,000 

1,000 

10,000 
2,500 

12,000 
1,000 

95,000 


$254,500 


Annual 

Increase  + 

Decrease — - 

in   Operating 

Budget 


Submitted  by:.^ 


J)irector,   Depa^ 

(Title) 
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Dftpartnient  of  Education 

The  State  Board  of  Education  consists  of  seven  members 
appointed  by  the  Governor  for  six  year  terms-  The  details  of  ad- 
ministration are  under  the  direction  of  the  State  Superintendent  of 
Schools . 

The  State  of  Maryland  does  not  control  or  operate  the 
public  schools  in  the  State.  These  are  under  the  direction  of  the 
counties  and  the  City  of  Baltimore.   Since  the  State  does  contribute 
to  the  costs  of  the  local  schools,  certain  ainimum  standards  must  be 
met.  A  minimum  salary  scale  has  Loen  set  by  the  Stfte.  Y^hen  the 
county  revenue  from  the  tax  rate  computed  in  accordance  with  State 
laws  fails  to  proauce  enou,f;rh  revenue  to  meet  the  salary  demand,  the 
deficit  is  met  by  the  Equalization  Fund.  Because  of  this  the  annual 
budget  for  education  is  appreciable  although  the  State  possesses  no 
titles  to  the  property  used  in  the  elementary  and  secondary  education- 
al systems. 

The  Department  is  responsible  for  only  four  schools.  These 
are  the  Stnte  Teachers'  Colleges  at  Frostburg,  3?lisbui-y,  Tovjson,  and 
Bowie,  Th^   latter  is  for  colored  students.  In  these  institutions, 
four  year  courses,  rrantin^'T  college  degrees,  prepare  students  to 
teach  in  the  ele.ntntary  schools. 

The  pert:,inent  data  concerning  these  four  institutions 

follow: 

Frostburg  State  Teachers '  College 

Operating  Dudget 

C'  80,185 
80,901   ■ 
83,A9A 
92,2?0 
73,18-i  ^:- 
90,323 

End  of  fiscal  year  changed  from  September  30  to  June  3O. 


Year 

Valuation 

1V39 

(.  ^71,910 

191,0 

A7A,573 

19a 

-^76,o9A 

19A2 

AS0,150 

19^3 

-^82,30^ 

19AA 

A8A,268 

Department  of  Education  (cont.) 


-  lU 


galisbur.y  State  Teachers'  College 


Year 

Valuation 

1939 

f  801,927 

19A0 

eo/,,679 

19a 

804,97A 

19^2 

S12,97/V 

19A3 

81^, 508 

19U 

821,  U8 

Towson  State  Teachers 

'  College 

Year 

Valuation 

1939 

t.   1,A89,003 

19A0 

1,/!,92,616 

19A1 

1,^95,138 

19A2 

1,6^8,706 

19A3 

1,6^7,011 

19AA 

1,645,320 

Bowie  Stc'te  Teachers' 

College 

Year 

Valuation 

1939 

C  521,  AU 

19A0 

524,835 

19A1 

528,575 

19A2 

525,594 

19A3 

547,969 

'^9UU 

576,546 

Operating  Budget 

f  92,432 
100,034 

89,897 
102,103 

71,484  -- 

91,^.24 


Operating  Budget 

i  224,255 
233,832 
229,492 
240,402 
205,112  -"- 
224,827 


Operating  Budget 


% 


60,825 

58,425 
61,291 
63,926 
57,287  -"- 
77,580 


*  End  of  fiscal  year  changed  from  September  3O  to  Junt  ''O. 
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STATE  PLANNING 
COMMISSION 


Department :  .....Stat?  Department  .of  ..Educ  at 


..Date  .Q.c.t  ober  1944 . 


Departni'enlal 

Total 

Annual 

Status 

Est. 

Priority 

Estimated 

Increase  -f- 

of 

Time 

Life 

By 

By 

NAME  OF  PROJECT 

Capital 

in   Op.crating 

Plans 

In 

In 

Ko. 

Group 

Cost 

Budget 

&  Site 

Mos. 

Yrs. 

Frost burg  State  Teachers'  College 

1 

A 

First  unit 

%  125,000 

75^ 

3m. 

75 

2 

A 

Second  unit 

125,000 

% 

3m. 

75 

3 

A 

Conservation  of  heat 

30,000 

0% 

2m. 

75 

4 

A 

Purchase  of  additional  property- 

25,000 

5 

A 

President's  residence 

20,000 

8% 

2m, 

75 

1 

B 

Third  unit 

60,000 

5% 

?,m, 

75 

2 

B 

Common  room,   dining  room,  kitchen  group 

125,000 

2fo 

3m, 

75 

1 

C 

Boys'   dormitory- 

75,000 

2$ 

3m, 

75 

2 

C 

Field  house 

Towson  State  Teachers'   College 

100 ,000 

2% 

3m, 

75 

1 

A 

Renairs  to  Terra  Cotta 

15,000 

2% 

4m 

75 

2 

A 

Conservation  of  heat 

30,000 

2<fo 

2m 

75 

3 

A 

Toilet  facilities 

5,500 

1 

00^ 

Im 

75 

1 

B 

library  building  and  equipment 

150,000 

2% 

3m 

75 

1 

C 

Elementary  school  addition 

36,000 

2% 

3m 

75 

2 

C 

Boys'   dormitory 

Bowie  State  Teachers'  College 

125,000 

2% 

Sm 

75 

1 

A 

Conservation  of  heat 

25,000 

2% 

Im 

75 

2 

A 

Farm  shop  and  garage 

12,000 

75^ 

2m 

50 

3 

A 

library  addition 

25,000 

2lc 

2m 

75 

4 

A 

Fire  protection 

25,000 

2% 

2m 

75 

5 

A 

Central  heat 

10,000 

Oi 

2m 

75 

1 

B 

Housing  of  employees 

25,000 

oi 

3m 

75 

2 

B 

Rebuilding  of  President's  cottage 

3,000 

O'fo 

2m 

50 

1 

C 

Brick  facing  of  gymnasium 
Salisbury  State  Teachers'   College 

5,000 

2<fc 

Im 

75 

1 

A 

Heat  conservation 

20,000 

0% 

2m 

75 

1 

B 

President's  cottage 

15,000 

0% 

3m 

50 

2 

B 

Boys'   dormitory 

Total 

25,000 

2i 

2m 

75 

^1,236,500 

z  Denotes  items  taken  from  previous  six- 

year  plan. 

XX  Denotes   item  for  which  money  has  been 

a-n-oropriated 

Submitted  by:. 


(Name) 


7jaJ/^ 


Sup  erint  endent 

(Title) 


-  76  - 

St:^te  Depc^rtaent  of  Public  V/elfare 

This  departmi-nt,  created  in  1939,  is  governed  by  the  Board 
of  Public  Welfare, consisting  of  nine  nembers  of  which  three  are  ap- 
pointed each  two  years  for  six  year  terms. 

In  1939,  the  State  Department  of  Public  l/elfare  was  created 
to  be  the  central,  coordinating  and  directing  agency  of  all  welfare 
activities  in  the  State,  including  Aid  to  Dependent  Children,  Old 
Age  Assistance,  Public  Assistance  to  the  Needy  Blind,  General  Public 
Assistance,  Child  Welfare  Services,  and  any  other  welfare  activities 
financed  in  whole  or  in  part  by  the  State  or  the  Federal  Government. 

Since  19-43,  in  addition  to  the  preceding  duties  which  call 
for  little  or  no  capital  plant,  the  Department  of  V>'elfare  supervises, 
directs,  and  controls  the  operation  of  the  Maryland  Training  School 
for  Boys,  Montrose  School  for  Girls,  The  wlaryland  Training  School  for 
Colored  Girls,  and  The  Maryland  Training  School  for  Colored  Boys, 
provided  by  Chapter  797,  Acts  of  19A3.  The  latter  institution  is 
still  in  the  planning  stage. 

The  programs  which  follov;  are  the  institutional  programs  of 
the  agencies  making  up  this  Department . 


-  77  - 
Maryland  Training  School  for  Boys 

This  institution,  originally  known  as  the  Baltimore  House 
of  Refuge,  was  founded  in  I83O  as  a  private  a:{ency.  For  nearly 
ninety  years  it  was  supported  by  private  subscriptions  supplemented, 
in  the  later  years,  by  State  appropriations.  In  1918,  the  institu- 
tion was  taken  over  by  the  State,  located  at  Loch  Raven,  and  named 
The  Maryland  Training  School  for  Boys. 

The  Board  of  Managers  consists  of  twelve  members.  Three 
are  appointed  by  the  Governor  every  two  years  for  sioc  year  terms. 
The  remaining  three  members  are  the  Governor,  ex-officio,  State 
Comptroller,  and  St?te  Treasurer.  In  accordance  with  Chapter  797, 
Acts  of  19A3,  no  vacancies  will  be  filled  until  the  number  of  members 
shall  be  reduced  to  seven. 

Vvhite  male  minors  are  committed  by  any  Court,  Juvenile 
Court,  or  Justice  of  the  Peace.  School  classes  through  the  ninth 
grade  are  available  as  are  practical  art  courses  along  agricultural 
and  industrial  lines. 

The  changes  in  valuation  of  the  institution  and  in  the 
annual  budgets  follovif: 
Year  Valuation  Operating  Budget 

1939  $   1,162,71A  t   129,622 

19^0  1,208,^63             137, 95A 

19A1  1,217,90^             137, a6A 

19A2  1,212,781              159, A22 

1943  1,215,^89             121,239  '''•■ 

19U  1,217,620             167,056 

*  End  of  fiscal  year  changed  from  September  3O  to  June  30. 
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Department:  ...State.  |)ep.artment...o^^^ Date  .....Q.°.*..«....?.>....l?^.'*..r.. 


Depaiimenlal 
Priority 


By 

Ho. 


By 

Group 


A 
A 
A 

A 
A 
B 
B 
C 


!         I 


NAME  OF  PROJECT 


Maryland  Training  School  for  Boys 

Cottage  for  trainees 

Overhaul  and  modernize  refrigerating  plant 

Replacing  coal  ranges  by  electric  or  other 

improved  type 

Retubing  boilers 

Addition  to  power  plant 

Gymnasivim  and  chapel 

Living  quarters  for  staff 

Hospital 

Total 


Submitted  by 


Total 

Estimated 

Capital 

Cost 


158,700 

16,500 

2,000 

1,500 

88,955 

152,500 

77,500 

187,200 


Annual 

Incrensa  + 

Decrease  — 

'  in   Operating 

Budgret 


3iatus 

of 
Plans 
&  Site 


I      684,855 


417,000 


48,194 
43,750 

■J4,000 


Super  int  e  n  dent 

(Title) 
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Montrose  School  for  Cdrls 

This  institution  was  founded  in  I83I  ?.s  the  Maryland 
House  of  Refuge  for  boys  and  girls.  In  18b6,  it  vms  incorporated 
as  the  Industrial  School  for  Girls  and  in  1898,  placed  entirely  in 
charge  of  women.  The  State  purchased  the  Montrose  estate  at 
Reisterstown  for  the  school  in  1918  end  in  1922,  changed  the  name 
to  the  Montrose  School  for  Girls. 

The  direction  of  the  institution  is  vested  in  a  Board  of 
Managers  consisting  of  fifteen  m<_mbtrsj  eight  of  which  shall  be 
women.  The  members  are  appointed  five  each  biennium  for  six  year 
terms.  In  accordance  with  Chapter  797,  Acts  of  19/^^3,  no  vacancies 
wij.1  be  filled  until  the  number  of  members  is  ri^duced  to  seven. 
V^hite  girls  under  eighteen  without  proper  care  and  guardianship  are 
committed  by  the  Courts,  the  Juvenile  Court  of  Baltimore,  or 
Magistrates  throughout  the  State, 

The  school  feels  that  it  should  be  permitted  to  increase 
its  capacity  as  girls  who  should  be  admitted  cannot  be  accommodated, 
and  to  provide  for  the  segregation  of  the  younger  and  the  older 
girls . 

The  valuation  of  the  school  has  changed  as  follows: 

Y^ar  Valuation  Operating  Budget 

1939  t   575, 3 5A  t  68,169 

19A0  635,892              68,958 

19-a  655, 7A5              67,538 

1942  672, 09/^             73,119 

19A3  676,478              59,017  ^- 

19U  680,233              84,038 

*  End  of  the  fiscal  year  changed  from  September  30  to  June  30. 
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DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMLSSION 


Departm 

ent'     Department  of  Public  Welfare    .' 

Date   Oct.    7^...1?44, 

Departmental 

Total 

Annual 

Stalus 

Constr. 

Est, 

Priority 

Estimated 

Increase  + 
Decrease  — 

of 

Time 

life 

NAME  OF  PROJECT 

Capital 

in    Operating 

Pians 

in 

in 

Br 

Cost 

Budget 

&.  Site 

IVIos. 

Yrs 

No, 

Group 

Montrose  School  for  Girls 

1 

A 

Addition  to  Yocational  Building  and  equip- 
ment 

1        39,000 

2 

A 

4,500 

3 

A 

Superintendent's  residence  and  equipment 

23,500 

4 

A 

Cold  storage 

5,000 

4 

A 

Swimming  pool 

5,500 

4 

A 

Roads 

15,000 

4 

A 

Hog  house 

4,500 

4 

A 

Farm  equipment 

6,000 

4 

A 

Dairy  barn,    silo  end   dairy- 

25,000 

4 

A 

Engineer's  house 

6,500 

4 

A 

Extension  6"  water  line 

2,000 

5 

A 

Dormitory  and  equipment  for  28  girls 

97,820 

6 

A 

Addition  to  school  building  and  equipment 

25,000 

7 

A 

Renovation  of  existing  quarters 

Total 

A 

5,500 

1     264,820 

Submitted  by : ai^r^-.y'-f^     ^A^ 

Jame) 


President 

(Title) 
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Maryland  Training  School  for  Colored  Girls 

This  institution  came  into  State  control  in  1931.  Prior 
to  that  time  it  had  been  a  State  aided  institution  under  private 
Jinanageraent  known  as  the  Industrial  Hojne  for  Colored  Girls  and  was 
located  at  Al^lvale,  on  Cold  Spring  Lane,  Baltimore.  The  State 
abandoned  the  old  site  and  built  a  new  school  at  Glen  Burnie.  The 
latter  was  opened  on  December  15,  1933 • 

The  school  is  controlled  by  a  Board  of  Managers,  nine  in 
number.  In  accordance  with  Chapter  797,  Acts  of  19/^3,   no  vacancies 
v/ill  be  filled  until  the  number  is  reduced  to  seven.  The  school 
accommodates  from  85  to  90  girls  ranging  from  8  to  18  years  of  age. 
All  rre  conimitted  on  charges  of  delinquency. 

The  financial  magnitudes  of  the  institution  are  represented 
by  the  following  figures: 


Year 

Valuation 

Budget 

Population 

1939 

5^272,^08 

$38,27A 

19A0 

278,039 

38,7A2 

19^1 

279,^20 

39,200 

19iV2 

277,196 

39,162 

19A3 

277,88^ 

32,698  ■?!• 

19U 

281,322 

52,691 

90 

^-  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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STATE  PLANNING 
COMMISSION 


Department:        S1'.^'li.6....p6PS--^*M?i1:...o.?...5^  Date  .?.®.P*..*.,..,?.^..»...,^.?.^.^." 


Deparfmenlal 
Priority 


By 

Ho. 


By 

Group 


NAME  OF  PROJECT 


Maryland  Training  School  for  Colored  Girls 

Addition  to  Administration  Building 

Farm  center  group  of  buildings 

Cottage  for  fifty  persons 

Gravity  sewer  system 

Central  heating  and  distributing  plant 

Cottage  for  maternity  cases 

Cottage  for  fifty  persona 

Fencing  property 

Railroad  siding  from  Glen  Burnie 

Total 


Total 

Estimated 

Capital 

Cost 


f       50,000 

26,700 

108,560 

• 

30,000 

100,000 

127,540 

108,560 

25,875 

28,000 

$     605,235 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Badgret 


Submitted  by: 


63  - 


Cheltenham  School  for  Boys 

This  institution  is  locr.ted  v.t   Cheltenham,  Prince  George's 
County.  Known  as  the  House  of  Reformation,  it  was  founded  in  1870 
as  a  private  institution  to  provide  for  Negro  delinquent  minors.  In 
1937,  it  was  taken  over  by  the  State  of  Maryland.  For  some  time  the 
institution,  in  addition  to  taking  care  of  the  Negro  delinquent 
minors  has  also  been  used  to  provide  for  the  Negro  feebleminded  ininors. 

The  institution  is  controlled  by  a  Board  of  ilanagers  con- 
sisting of  fifteen  members.  In  accordance  with  Chapter  797,  Acts  of 
19^3,  however,  no  vacancies  will  be  filled  until  this  number  is 
reduced  to  seven.  The  Governor  is  a  member  ex-officio.  Any  court. 
Juvenile  Court,  or  Justice  of  the  Peace  may  commit  Negro  male  minors 
to  the  institution.  The  sum  of  two  hundred  dollrrs  is  charged  for 
the  care  and  training  of  each  inmate.  This  sum  is  paid  by  the  county, 
or  in  the  case  of  Baltimore  City,  by  the  city  from  which  the  minor 
is  committed.  The  reraa.ining  costs  are  met  from  St'te  funds. 

Chapter  797,  Acts  of  19A3j  provided  for  a  separation  of 
the  present  functions  of  Cheltenham.  A  new  institution  for  the 
delinquent  Negro  minors  will  be  built  as  an  institution  under  the 
control  of  the  State  Department  of  Public  Ivelfare,  separate  and 
independent  of  the  present  Cheltenham.  The  existing  institution 
St  Cheltenham  will  be  used  to  provide  for  the  Negro  feebleminded 
minors  and  will  be  placed  under  the  control  of  the  State  Board  of 
Mental  Hygiene. 


-84- 


Cheltenham  School  for  Bovs  (cont.) 

The  assessed  valuation  and  the  annual  opfcrating  budgets 

were: 

Year               Assessed  Valuation  Operating  Budget 

1939              ^  30ii,A85  f  1^3,517 

19^0                A05,651  U9,712 

19a               1X3,  U2K  126, 5S7  • 

19A2                U1U,353  155, 68A 

19A3               A37,003  115,591  ^ 

19U               540,277  160,992 


*  End  of  the  fiscal  year  was  changed  from  September  30  to  June  30. 
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DEPARTMENT  OF  PUBLIC  WELFARE 
Department :  dielteiiliani.  .S.cii.o.ol...f.o.r.. -Boys. 


-Date  ...No.Vr.,..25.,.  .1944.. 


Departmental 
frlorltjr 


By 

Group 


B 


^'AME  OF  PROJECT 


Dormitory  (32  room)  for  single  employees 
Kitdien  and  dining  roaa  unit 
Remodeling  and  furnishing  cottages 
Intake  and  Receiving  Unit 
Supplamentary  Services 


Educational  and  Vocational  Building 
including  auditorium 


Fann  Buildings 
Greenliouse 


Totsl 

Estimated 

Capital 

Cost 


48,786 
110,000 
90,000 
83,408 
20,000 


$     352,194 


I     413,200 


I       40,000 


Submitted  by:. 


Annual 

*  Increase  + 

Decrease  — 

in   Operating 

Budget 


President,  Board  of  Managers 

(Title) 


/}Zcm€>-n,  f^^*'^^^^*^*'' — "»//       Director,   Department   of  ^^blic  Welfere 
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New  Training  School  for  Colored  Boys 

Chapter  797,  Acts  of  19A3j  Section  8A,  states:   "The 
Board  of  Public  'Works  is  hereby  authorized  and  empowered,  as  soon  as 
conditions  permit,  and  to  the  extent  thr.t  funds  may  be  set  aside  for 
the  purpose  in  a  capital  account  in  the  budget,  to  proceed  with  the 
acquisition  of  appropriate  sites  and  the  construction  and  equipment 
of  the  following  institutions: 

(a)  a  new  training  school  for  non-defective,  colored  juvenile 
delinquents  under  the  supervision  of  the  State  Department  of  Public 
Vilelfare,  to  take  the  place  of  Chelti-nham  School  for  Boys,  vrtiich 
institution  shall  then  be  converted  into  an  institution  exclusively 
for  defective  colored  juvenile  delinquents,  under  the  supeirvision, 
direction  and  control  of  the  Board  of  Mental  Hygiene;  
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STATE  PLANNING 
COMMISSION 


Department:  State  .PepartmeM...Q.f....Bi.bllc....Ie.lf.&re Date  .Hq.Yh....??,,...  1944.,.. 


Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Coat 

Annual 

Increase  + 

Decrease  — 

in   Operating 

Badget 

Status 

of 
Plans 
&Slte 

Conotr. 
Time 
In 
Mos. 

Est. 

Life 

In 

Yrs. 

Br        By 

No.     Group 

Maryland  Training  School  for  Colored  Boys 

To  be  built  first  two  years 

1 

A 

10  cottages 

$            350,000 

2 

A 

Superintendent's  residence  and  furnishings 

25,000 

3 

A 

Staff  q^uarters       8  apartments 
Additional  living  quarters  for  6  male  and 

6  female 

45,600 
30,000 

4 

A 

Gymnasium 

138,700 

5 

A 

Boiler  house  and  incinerator 

82,800 

6 

A 

Vocational 

Laundry,   shoiss,   etc- 

242,010 

7 

A 

Aeademic 

Offices,,  toilets,    storage,    club  rooms, 
class  rooms,    library,   etc. 

69,250 

8 

A 

Culinary  Department 

Commissary,   storage,    students'   and  staff 
dining  rooms 

171,850 

9 

A 

Intake  unit  with  clinic 

188,750 

LO 

A 

Administration 

Offices,   toilets,  waiting  and  examination 
rooms,    lobbies,   etc. 

52,800 

11 

A 

Farm  buildings 

Poultry  and  storage 

19,750 

L2 

A 

Equipment       ^ 

Total 

90,000 

1   1,506,510 

1 

Isndscaning  ®  6(H  of  ultimate 

49,920 

Utilities  ®  eofo  of  ultimate 

Grand  Total 

91,320 

1   1,647,750 

Submitted  by: 


}pi,J^(^:l^l^^^^^f^.^ 


President,  Cheltenham  Board  of  Managers 

(Title) 
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STATE  PLANNING 
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Department:      State  Department   of  Public  Welfare  p^^^g  Nov.   27,    1944. 


Departinenijl 
Priority 


By 
Group 


NAME  OF  PROJECT 


Maryland  Training  School  for  Colored  Boys 

To  be  built  second  two  years 

Hospital  and  Health  Centre 

Additional  Academic  and 

Vocational 

Two  additional  cottages 

Auditorium 

Total 
Landscaping  (add  15%   of  6  years)  Total 
Utilities  (add  15^  of  6  years)   Total 
Add  for  equipment 

Grand  Total 

To  be  built  third  two  years 

Bleachers  and  swimming  pool 

Additional  cottages 

Chapel 

Additional  barns 

Cannery 

Grarages 

Total 
Add  for  equipment 

Land3caping{add  25^  of  6  years)  Total 
Utilities  (add  25^  of  6  years)  Total 


1st  two  years 
2nd  two  years 
3rd  two  years 
Grand  Total  for  six  years 


Submitted  by:. 


¥ 


Total 

Estimated 

Capital 

Cost 


100,000 

27,500 

54,880 

70,000 

108,480 


360,860 
12,480 
22,830 
12,000 


408,170 


50,000 
70,000 
75,000 
59,000 
24,000 
19,000 


297,000 
18,000 
20,800 
38,050 


373,850 
1,647,750 


408,170 
373,850 
I  2,429,770 


Anneal 

Increase  4- 

Decrease  — 

in   Operating 

Budffct 


ame) 


}pL^ 


Bres,   CheltenhEL'n  Boar 

(Title) 
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Maryland  State  School  for  the  Deaf 

This  institution,  the  main  hall  of  which  was  constructed 
in  1870,  is  located  at  Frcsderick,  Maryland.  The  aim  of  the  school 
is  to  make  deaf  children  self-supporting  members  of  society. 

It  is  TOV'  rned  by  a  Board  of  Visitors  consisting  of  thirty 
membtrs  a.ipointed  for  indefinite  terms.  The  Governor  makes  appoint- 
ments only  to  fill  vacancies. 

All  deaf  children  of  citizens  of  the  State  are  granted  free 
scholarships.  Applicants  from  other  states  are  admitted  at  five 
hundred  dollars  per  year.  The  admission  age  is  from  five  to  twenty. 
The  institution  has  (^ovm  very  little  in  the  past  few  years  as 
indicated  in  the  follov^ing: 

Population 


Year 

Valuation 
<^  765,000 

Budget 

1939 

(  81,775 

19^0 

765,000 

87,901 

1941 

768,000 

85,213 

19A2 

768,800 

93,958 

1943 

768,800 

80,091 

1944 

768,800 

97,226 

180 


■*^  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Department : 


.MexylaM...S.t.a.te....Sqh.QQ.l...f.o.i'....t.he...Dee.f Date  ...D.c.t....„.2.0,,...l.?4.4...., 


DeparimcRta) 
Priority 


By 
Group 


A 
B 


NAME  OF  PROJECT 


Land 

Library  and  study  hall  building 


Submitted  by: 


Total 

Estimated 

Capital 

Cost 


25,000 
75,000 


$  100,000 


Annual 

Increase  -f- 

Decrease  — 

in   Operating 

Budiret 


Status 

of 

Plans 

&  Site 


Constr. 
Time 
in 
itios. 


Est. 

Life 

In 

Yrs. 


Superintendent 

(Title) 
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Morgan  State  College 

In  1867,  this  institution  was  founded  by  the  Methodist 
Church  as  the  Central  Bible  Institute.  Its  purpose  v>ias  to  train 
Negroes  for  the  ministry.   Sojue  twenty  years  later  the  name  was 
changed  to  Morgan  College  in  recognition  of  a  gift  from  Rev.  L.  F. 
Morgan.  For  a  number  of  years  the  State  contributed  toward  the 
support  of  the  school.  In  Novemb-.r,  1939j  the  State  of  Mr ry land 
took  sole  title  to  the  institution  as  the  Morgan  State  College.  It 
is  a  coeducational  institution. 

The  college  was  taken  over  by  the  State  of  Maryland  on  the 
implied  assumption  that  educational  segregation  Y/ill  be  j?-enerally 
maintained  in  this  commonwealth  for  an  indefinite  period.  In 
recognition  of  the  legal  aspects  of  the  situation  and  in  justice  to 
the  colored  population,  adequate  opportunities  for  the  higher  educa- 
tion of  Negroes  must  be  provided. 

The  trustees  of  the  college  anticipate  an  ultima.te  student 
population  of  1,000.  The  student  enrollment  prior  to  the  disruption 
due  to  the  military  emergencies  was  about  ^00. 

The  valuftion  of  the  institution  has  been  as  follows: 

Budget  Population 


170,329 

190,695 

218,176 

162,819  -5^ 

227, 707  AGO 


End  of  fiscal  yuar  changed  from  September  30  to  June  30. 


Year 

Valuation 

1939 

$ 

19A0 

1,062,060 

19U 

1,235,970 

19A2 

1,239,058 

19A3 

1,33A,9U 

19UU 

l,3A6,6/i0 

Fona  B 
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Department:       J^forgaii  S^^te  College 

I 

)ate  ,..?[?l!....?.»...l?^.r 

Departmenlal 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

Capital 

Cost 

Annaal 

Increase  + 

De«rease  — 

in   Opcxating 

Budget 

Status 

of 
Plans 
&Slle 

Constr 
Time 
In 
Mos, 

Est, 

Life 

In 

»rs. 

Br 

No. 

By 
Group 

Group  A-1 

1 

A 

First  imomen's  dormitory 

%     160,000 

2 

A 

Gynmasiiim 

268,000 

3 

A 

Completion  of  power  plant 

45,000 

4 

A 

Service  tunnels 

50,000 

5 

A 

Water  lines 

15,000 

6 

A 

Lighting  equipment  . 

25,000 

7 

A 

Renovations 

35,000 

8 

A 

Recreational  areas 

4,000 

9 

A 

Books 

30,000 

10 

A 

Equipment 

Group  A- 2 

30,000 

11 

A 

Second  women's  dormitory 

160,000 

12 

A 

Jfen's  dormitory 

160,000 

13 

A 

Dining  hall   (refectory) 

125,000 

14 

A 

Classroom  building 

Group  B-1 

250,000 

15 

B 

Auditoriiom 

177,000 

16 

B 

Residences  for  staff 

85,000 

17 

B 

Grading  and  landscaping 

20,000 

18 

B 

Paving  roads  and  parking  lot 

20,000 

19 

B 

Concrete  walks 

5,000 

20 

B 

Protective  fence 

Group  B-2 

25,000 

21 

B 

Relocation  of  stairwajrs   in  library 

7,000 

22 

B 

Home  Economics  house 

30,000 

23 

B 

Infirmary 

20,000 

24 

B 

Residence  for  President 

25,000 

25 

B 

Twelve   single  car  garages   (3  sets — 4  each) 

4,800 

26 

B 

Ornamental  wall  along  Hi lien  Ro'  d 
Group  C 

30,000 

27 

C 

Addition  to  Carnegie  Hall 

100,000 

28 

C 

Addition  to  Spencer 

/                 Total 

100,000 

$2,005,800 

Submitted  by 


KrtM>cri5/^^g,n^ 


(Name) 


President 

(Title) 


-  93  ~ 

St.  Mary's  Female  Seminary 

This  institution  was  established  in  1839  at  St.  Mary's 
City,  St.  Mfiry's  County,  as  a  bicentennial  memorial  to  mfi.rk  the 
birthplace  of  the  State.  It  is  of  the  four  year  junior  college  type. 

The  control  is  vested  in  a  Board  if   Trustees  consisting  of 
five  Catholics,  five  Episcopalians,  and  fivb  Methodists. 

Scholarships  are  awarded  by  the  Str.te  Senators  in  Alleghany, 
Anne  Arundel,  Calvert,  Dorchester,  Garrett,  Kent,  Queen  Anne's,  St. 
Mrry's,  and  V/ashington  counties, and  in  each  of  the  legislative 
districts  in  Baltimore  City.  In  each  of  the  other  counties  the  ap- 
pointment is  made  by  the  County  Board  of  Education. 


Year 

Valuation 

Budget 

Population 

1939 

t   294,513 

i   34,465 

1940 

327,559 

34,686 

19A1 

361,103 

36,547 

19A2 

381,664 

38,404 

1943 

382,287 

32,807  * 

1944 

382,287 

46,784 

97 

•5i-  Ehd  of  fiscal  year  changed  from  September  30  to  June  30. 
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EDUCATION  AND  STATE  MONUMMT 

Department:        ^t.  Mary's  Female  Seminary  1,^^^  SeP*-...2.6'   1944 


Departmental 
Priority 


By 

Group 


NAME  OF  PROJECT 


Construction  of  treated  timber  bulkhead, 

Central  heating  plant. 

A  fifteen  foot  extension  to  the  wing  of  the 
main  building 

Revamp  rooms  in  old  part  of  wing 

Wing  on  Hone  iSconomics  building 

Wharf  for  unloading  coal 

*Already  available 
Net  Total 


I 


Total 

Estimated 

Capital 

Cost 


#18,000* 
^5,000 

U,500 

800 

1,000 

1,800 


68,100 


8.000 


#60,100 


Annual 

Increase  + 

Decrease  — 

in    Operating 

Budget 


Siaius 

of 
Plans 
&  Site 


Conslr, 
Time 


R!os. 


Submitted  hy.fJt } Y^r'-'^'^O^  ..""T'^^^-''***'*'*-'*^ President 

(Name)  (Title) 


Est. 

Life 

In 

Trs. 
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Maryland  Tuberculosis  Sanatoria 


The  State  Sanatoria  consists  of  four  institutions:   State 
Sanatorium,  Frederick  County;  Mt.  Wilson,  Baltimore  County;  Salisbury, 
Wicomico  County;  and  Henryton,  Carroll  County*  The  control  of  the 
Sanatoria  is  vested  in  a  Commission  made  up  of  ten  members.  The 
Governor,  Comptroller,  and  the  Treasurer  are  members  ex-officio. 
The  remaining  seven  non-salaried  members  are  appointed  biennially  for 
terms  of  six  years  duration. 

The  trend  of  the  disease  in  Maryland  has  not  changed 
materially  from  that  of  19/+li  At  that  time  the  total  capacity  of  the 
Department  was  not  much  different  from  the  total  number  of  patients. 
Vi'hile  the  total  seemed  adequately  provided  for,  the  problem  lies  in 
the  fact  that  the  white  needs  are  perhaps  more  than  met,  while  the 
Negro  needs  are  not  sufficiently  metj 

Any  major  expansion  of  facilities  will  probably  be  in  the 
Negro  division.  There  is  a  need  for  modernization  in  some  of  the 
existing  facilities. 

The  financial  growth  is  indicated  by  the  following  accounts: 
Valuation 


State  Sanatorium 

I-iount  Vi/ilson 

Salisbury 

Henryton 

1939 

$1,034,215 

$679,648 

$174,906 

$     894,197 

19A0 

1,038,586 

761,340 

175,342 

979,378 

19a 

1,064,712 

777,453 

175,600 

1,120,570 

19A2 

1,132,955 

778,548 

176,182 

1,126,551 

1943 

1,176,432 

779,005 

176,517 

1,127,463 

19U 

1,196,888 

779,741- 

176,670 

1,130,278 

Funds  Expended 

Population 

1939 
1940 
1941 
1942 
1943 
1944 


These  figures  are  for  the  Maryland 
Tuberculosis  Sanatoria  as  a  whole 

$541,950 
664,661 
675,250 
764,300 
716,434 
938,055 


1,129 
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Department:  ¥.^^yl.^?4...?^.^.9?.9.^.1.osis  Se^^^ j^^^^  .Sept.   26,.  1944,. 


DepaHmental 
Priority 


By 

Group 


NAME  OF  PROJECT 


State  Sanatorium 

Steam  turbine  to  operate  generators 
in  electric  plant 

Fireproof  brick  structure 

Salisbury 

Concrete  and  shingle  cottage  for  clerjc 

Henryton 

Addition  to  Hospital  Building 

Nurses »  Home 

Hospital  for  Negroes,  Moiint  !Vilson 

Total 

1/     Submitted  in  1941  for  |258,000.      Bonds 
to  the  amount  of  $100,000  sold  in  1943. 


Total 

Estimated 

Capital 

Cost 


Submitted  by: 


20,000 
455,000 

3,000 

121,000 

48,000 

900,000 


Annual 

Increaae  4- 

Decrcase  — 

in    Operating 

Budget 


Stilus 
of 

FI3IIS 

&■  Site 


Co.istr.l  Est. 

Time  Life 

1.1  In 

flics,  I  Yrs. 


1/ 


$1,547,000 


421,000 


(Name) 


General  Superintendent 

(Title) 


-  97  - 
Conimissioner  of  Motor  Vehicles 

The  Department  of  Motor  Vehicles  was  created  under  the 
Laws  of  1910,  ond  or.PTnized  in  the  same  year.  The  Commissioner  has 
jurisdiction,  subject  to  review  by  the  cDurts,  over  registering, 
titling,  licensing,  driving  qualifications,  collection  of  fines,  and 
other  factors  vAich  control  the  operation  of  motor  vehicles  within 
the  Stfte. 

The  operation  of  this  Department  does  not  necessitate  a 
largt  or  expanding  group  of  buildings.  The  present  quarters  in 
Baltimore  City  will  be  inadequate  once  the  war  time  restrictions  to 
motor  travel  are  lifted.  The  project  proposed  is  in  anticipation  of 
this  time. 

The  plant  valuation  has  waned  a  little. 

Year  Valuation  Disbursements 

1939  $  377,iV86  t   3^0,657 

19A0  395,811              350,805 

19a  /!^01,392              3'^7,766 

19^2  A06,766             "^79,712 

19A3  A12,647             305,309  -"- 

19AA  a5,665              318,26a 


^   End  of  fiscal  year  changed  from  September  3O  to  June  30. 
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DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department :         P.epar tment  ,.pf  Mot ^^  s Date     NPY •  .3.., .19.4.4. 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Addition  to  existing  office  building 


Total 

Estimated 

Capital 

Cost 


450,000 


Submitted  by : W  . .  Le  e  Elg 

(Narnn) 


Annual 

Increase  + 

Decrease — 

in   Operating: 

Budget 


Status  Constr. 


of 
Plans 
&  sue 


Time 
In 


Mos.      Trs 


20,00d 


12 


Est. 

Life 

In 


60 


Cpnmis.  si  one  r.. 

(TiUe) 


~  99  - 

Department  of  Maryland  State  Police 

The  Maryland  State  Police  Depcirtment  was  created  in  1935. 
Prior  to  that  time,  the  need  was  met  by  the  Motor  Vehicle  Deputies 
who  functioned  as  a  p?rt  of  the  Motor  Vehicle  CoJ.imissioner.'s Office. 
The  Depnrtmtint  is  now  directed  by  a  Superintendent  appointed  by  the 
Governor,  v;ith  the  rank  of  Colonel  in  the  Department. 

The  present  Superintendent  has  prepared  an  exhaustive 
report  of  his  department  which  indicates  the  improvements  necessary 
to  bring  the  Depart.ment  to  the  generally  accepted  standards.  The 
curtailment  of  motor  vehicular  traffic  incident  to  the  war  has 
decreased  the  demrnds  upon  the  State  Police  and  enabled  them  to 
operate  vdthout  expansion.  Once  the  war  is  over,  the  need  for 
additional  quarters  v;ill  become  ir.iperative. 

The  Deptirtment  has  headquarters  at  Pikesville  and  barracks 
at  Waterloo,  Lavale,  Benson,  Salisbury,  Harrisonville,  Waldorf,  and 
Easton.  The  above  barracks  are  owned  by  the  State.  Barracks  at 
Frederick  and  Conowingo  are  rented. 

The  program  submitted  will  pt-ovide  for  the  anticipated 
needs  of  the  future. 

The  valuation  of  the  Department  is: 
Yfcar  Valuation  Budget 

1939  $326,269  $-01,915 

1940  361,378  All, 197 
19 Al  390,018  a61,703 
19A2  A80,615  661, A90 
19A3  556,935  •  590,810  ^;- 
19AA  648,220  840,773 

•«•  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 


DEPT.  OF  BUDGET 
AND    PROCUREMENT 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:  ..Mary.lsM..S.tat.e...P.QXlc.e Date  ...May... 22, 1944.., 


Departmental 
Priority 


7 

8 
9 

10 
11 


Br 

Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Headquarters  and  Training  School 

New  building  at  Waldorf  to  replace  old 

building 

New  building  at  Cumberland  to  replace  old 

building 

New  building  at  Frederick  to  replace  rented 

building 

New  building  at  East on  to  replace  old 

building 

New  building  at  Hagerstown  or  Hancock  for 
Troop  B  Headquarters 


Additions  to 
Additions  to 
New  building 

Additions  to 
Additions  to 


Waterloo  Building 

Benson  Building 

at  Conowingo  to  replace  rented 
building 

Salisbury  Building 

Eandallstown  Building 


Total 


178,650 
63,150 
62,724 
62,724 

64,300 

54,150 
25,300 
14,900 

62 , 724 
15,000 
25,032 


$     636,654 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 

Plans 

&  Site 


Constr 
Time 
In 
Alos. 


Est. 

Life 

In 

rrs. 


Submitted  by; 
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Military  Department 

The  Military  Department,  now  as  in  19A2^  continues  in 
service  with  the  armed  forces  of  the  Federal  Government.  The  normal 
State  duties  and  operation  are  being  handled  in  temporary  agencies. 

The  program  published  herein,  represents  what  the  needs 
were  in  1941.  It  will  in  all  probability  be  greatly  added  to  at  the 
end  of  the  war  in  keeping  with  the  needs  then  existent. 

The  Department  maintains  twenty-two  armories  in  the  State. 
They  are  the  Pikesville,  Fifth  Regiinent  (Baltimore  City),  Frederick, 
Hagerstown,  Cajnbridge,  Bel  Air,  Elkton,  Hyattsville,  Cumberland, 
liVestminster,  Salisbury,  Centerville,  Crisfield,  Annapolis,  Easton, 
Laurel,  Pocomoke,  Silver  Spring,  Kensington,  Chestertown,  Denton,  and 
Towson.  In  addition  to  the  above  the  State  ovms  the  Military 
Reservation,  Camp  Ritchie.  Baltimore  City  leases  to  the  State 
Howard  Street  Armory,  10/^th  Medical  Armory,  Broadway  Market  Armory, 
and  the  Logan  Field  Reservation. 

The  value  of  the  property  throughout  the  State  is  as 

follftws: 

Year  Valuation  Budget 

1939  $A,A67,950  |200,019 

19 AO  A,501,A22  209,313 

19a  4,591,257  159,730 

19 A2  4,591,635  282,004 

1943  4,591,635  150,576  ^' 

1944  •    4,722,636  158,823 


■»■  End  nf  fiscal  year  changed  from  September  3O  to  Jane   30, 
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STATE  PLANNING 
COMMISSION 


Department : 


.M.lit.aiy...D.ep.ei:tffie.ni? Date  .....Q<?.t.>...  ..1.9.V...1.9M.' 


Departmental 
Priority 


No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Erection  of  garage  uniier  Fifth  Regiment 
Armory  Plaza 

FikesYille 

Erection  of  garages 


Total 


^hoLf'VC'^:^^ 


I     50,Cf00 


25,000 


I     75,00C 


Annaal 

Increase  + 

Decrease  — 

in   Oijerating 

Budget 


Status 

of 
Plans 
&  Site 


Constr. 
Time 
In 
Mos, 


Est. 

life 

In 

Yrs. 


Submitted  by:     l?n^«si^Mx^c-iJ^  The  Adjutant  General  of  Maryland 

(Name)  (Tifle) 

Francis  Petrott,  Brig.  Gen. 
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Hall  of  Records  Commission 

The  Hall  of  Reco.'''ds  Co/mnission  was  created  in  1935.  It 
is  under  the  direction  of  a  Board  of  seven  members,  unsalaried, 
which  supervises  and  controls  the  Hall  of  Records  building  and 
appoints  the  Archivist  who  is  responsible  for  the  management  of  the 
building  and  of  its  contents. 

Every   state,  county,  city,  town,  or  public  official  in  the 
State  is  authorized  to  deposit  for  preservation,  any  original  papers, 
books,  records,  etc.,  not  in  current  use.  Gifts  or  deposits  of  like 
nature  from  other  than  government  officers  are  likewise  accepted. 

All  records  are  preserved  in  fireproof  air-conditioned 
stacks.  The  Hall  of  Records  is  open  to  the  public. 

Since  the  contents  of  this  building  are  to  a  large  extent 

the  original  documents  and  records  of  the  early  days  of  the  colony 

and  State,  they  are  irreplaceable.  Likevfise,  it  is  impossible  to 

express  their  v/orth  in  terms  of  money.  The  value  of  the  land, 

building  and  equipment  is  given  as  follows: 

Year  Valuation  Budget 

1939  $232,698  1|27>A83 

19  AO  2Z,8,723  29,9A5 

19 Al  260,217  30,700 

19^2  261,683  27,957 

1943  261,773  2A,969  * 

19U  263,070  29,25A 


■*"-  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Departmental 
Priority 


No. 


By 

Group 


NAME  OF  PROJECT 


The  construction  of  stack  elevator 


,^^%%lJlMr 


Total 

Estimated 

Capital 

Cost 


Annual 

Increase  + 

Decrease — 

in   Operating 

Budget 


$12,000.00 


status 

of 
Plans 
&  Site 


Constr. 

Time 

In 

Mos. 


Est. 

Life 

In 

Jrs. 


Submitted  by  :.MorT±3..h..»....lelS^.£t.. 

(Name) 


..Archiviat . 

(Title) 
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Board  of  Natural  Resources 

The  Board  of  Natural  Resources  was  created  by  Chapter 
508,  Acts  of  19A1.  Its  function  is  to  coordinate  the  activities  of 
the  several  State  departments  that  are  concerned  with  the  conserva- 
tion of  natural  resources.  The  various  Departments  are  Tidewater 
Fisheries;  Game  and  Inland  Fish;  State  Forests  and  Parks;  Geology, 
Mines  and  Water  Resources;  Research  and  Education;  and  the  Atlantic 
States  i^/iarine-  Fisheries  Commission. 

The  Board  of  Control  is  made  up  of  representatives  of  the 
first  five  divisions,  the  Chairman  of  the  Maryland  Publicity 
Commission,  and  six  other  members  appointed  by  the  Governor. 

The  above  agencies  do  not  all  engage  in  activities  v;hich 
require  capital  construction  programs.  Those  that  do  are  Game  and 
Inland  Fish;  State  Forests  and  Parks;  and  Research  and  Education. 
Of  these  the  Department  of  Game  and  Inland  Fish  is  financed  entirely 
from  the  proceeds  of  Hunting  and  Fishing  Licenses.  These  funds  are 
reserved  solely  to  the  use  of  the  Game  and  Inland  Fish  Commission. 
The  latter  is  not  expected  to  expend  funds  in  excess  of  those 
allocated.  Any  normal  construction  program  vrould  not  be  a  charge  on 
the  General  States  Funds  either  by  taxation  or  selling  of  bonds. 

The  programs  of  the  Department  of  State  Forests  and  Parks 
and  the  Department  of  Research  and  Education  are  given. 

The  assessed  valuation  and  operating  budgets  are  as 

folloviTs: 

Year  Assessed  Valuation  Operating  Budget 

1939  $      9^0,735  *679,060 

19A0  1,007,387  62^,530 

19A1  1,21^,760  628,123 

19A2  1,293,011  627, A90 

19A3  1,372,308  A55,051  -"■ 

19U  1,375,^15  697,AA3 
■5:-  End  of  fiscal  yeer  changed  from  September  3O  to  June  30. 


-  106  - 
Board  of  Natural  Resources   (cont.) 

The  financial  records  for  these  conservation  agencies 

are  given  belov;: 

Board  of  N.'  tural  Resources 

Year                                        Valuation  Expenditures 

19A2                                         $  t     1,2A2 

19A3  3,77^  ->^ 

19U  5,3iV7 

Tidewater  Fisheries 

1939               292^,966  377,0^7 

19A0                295,  U7  3^6,398 

19a                        2a,  518  315,912 

19A2                                           2^2,968  318,112 

19A3                           2a,  968  215,332  * 

19a                                           250,027  317, '2a 
Game  and  Inland  Fish 

1939                                         213,260  125,587 

19^0                                      228,^65  177,7^7 

19a                                       235,780  211,160 

19a                                      248,133  189,  a3 

19A3                                      257,307  137,U2  * 

19a                                       252,913  209,812 

State  Forests  and  Parks 

1939                                    a0,022  ia,184 

19A0                                       A70,A73  62,1A9 

19a                                       61A,9A5  55,139 

19a                                       669,260  63,2^89 

19 A3                                       736,700  52,605  * 

19a                                       736,700  86,871 

Geology,  Mine s  and  Water  Resources 

1939  12,487  35,2a 

1940  13,002  38,2-56 
19a                                             13,017  37,969 
19a                                       U,150  39,5a 
1943                                        12,833  31,232  ^"- 
19a                                         12,875  .   a,836 

Research  and  Education 

19a                                           109,500  7,943 

19a                                           118,500  16,932 

19^3                                       120,500  17,498  ^^ 

19a                                          122,900  40,908 

*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Maryland  State  Forests  and  Parks 

The  Maryland  State  Forests  and  Parks  Department  of  the 
Board  of  Natural  Resources,  owns  and  operates  nine  State  Forests  and 
six  State  Parks,  consisting  of  about  112,000  acres  in  eleven  differ- 
ent counties. 

Of  this  land,  some  70,000  acres  are  owned  by  the  State  and 
/i.2,000  acres  are  owned  by  the  Federal  Government.  The  latter  is  made 
available  to  the  State  under  99  year  leases.  The  Department  has  two 
main  functions:   first,  the  timber  production  and  watershed  protec- 
tion; second,  the  establishment  and  development  of  recreational  areas 
for  the  people  of  the  State.  Prior  to  the  war, the  annual  attendance 
at  the  State  Parks  was  about  half  a  million. 

The  assessed  valuation  and  operating  budgets  are  as  follows: 

Year  Assessed  Valuation       Operating  Budget 

1939  ^20,022  ^a,18A 

19A0  A70,A73                 62,1^9 

19A1  61A,9A5                 55,139 

19A2  669,260                 63,^89 

19A3  736,700                 52,605  ^;- 

19U  736,700                 86,871 


-"-  End  of  fiscal  changed  from  September  30  to  June  30. 
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STATE  PLANNING 
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BOARD  OP  NATDRAL  RESODRCES 
Department :    Stat e  Departmeat. of ..  .Eoreata. and  Parks . 


Date  NoTr....l9.44.. 


Denartmental 

Total 

Annual         |  Status 

Constr, 

Est. 

Priority 

Estimated 

Increase  + 

of 

Time 

life 

NAME  OF  PROJECT 

Capital 

in    Operating 

HIans 

in 

In 

Cost 

Budget 

&  Site 

Mos. 

Yrs. 

No. 

Group 

First  Tear 

A 

State  Forests               Swallows  Falls 

Savage  River 
Land  Purchases 

1     16,750 
17,600 
61,667 

A 

State  Parks                   Patapsco 

Gambrill 

Washington  Moniiment 
Land  Purchases 

15 , 600 
700 
550 

20,334 

A 

District  Headquarters 

Cumberland 
Southern  Maryland 
North  Central  Maryland 
Eastern  Shore 

25,000 
25,000 
25,000 
25,000 

A 

Nursery  Rehabilitation 

125,000 

A 

Water  holes  250      (500  gallons  each) 

18,750 

A 

Garage  and  shop          High  Knot 

New  Germany 
Milbourne  Landing 

1,500 
1,500 
1,500 

< 

A 

Portable  Garages   (10  prefabricated) 

7,500 

A 

Fire  Towers                   Head  of  Bay 

Central  Maryland 
Eastern  Shore 

Second  Year 

1,500 
1,500 
1,500 

A 

State  Forests               Swallows  Falls 

Potomac 
Savage  River 
Pocomoke 
Land  Purchases 

14,000 
2,350 

21,000 
4,800 

61,667 

A 

State  Parks                   Elk  Neck 

Patapsco 
Wye  Oat 
Land  Purchases 

Water  holes  250     (506  gallons  each) 

rOTAL       Group  A 

20,800 
11,000 
4,700 
20,334 
18,750 

$  572,550 

Submitted  by: 


State  Forester 

(TiUe) 
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STATE  PLANNING 
COMMISSION 


BOARD  OF  NATURAL  RESOURCES 
Department:       State  Department  of  Forests  and.  Parks 


..Date 


Not.    1944. 


Departmental 

Total 

Annual 

Status 

Constr. 

Est. 

Priority 

Estimated 

Increase  + 

of 

Time 

Life 

NAME  Of  fuvjt^ci 

Capital 

in  Operating 

Plans 

In 

In 

Ko. 

Group 

Cost 

Budget 

&  Site 

Mos. 

Vrs. 

Fifth  Tear 

c 

State  Forests 

Swallows  Falls 
Savage  River 
Green  Ridge 
Elk  Neck 

Cedarville  Doncaster 
Land  Purchases 

1        24,500 
12,150 
10,000 
10,750 
250 
61,667 

c 

State  Parks 

Elk  Neck 
Patapsco 
Fort  Frederick 
Land  Purchases 

17,500 
8,200 
1,500 

20,333 

c 

Water  holes     250 

(500  gallons  each) 

18,750 

c 

Portable  garages 
Sixth  Year 

(5  prefabricated) 

3,750 

c 

State  Forests 

Swallows  Falls 

Savage  River 

Green  Ridge 

Elk  Neck 

Cedarville  Doncaster 

Pocomoke 

Land  Purchases 

12,500 
2,100 
5,000 
1,500 

13,100 
2,000 

61,667 

c 

State  Parks 
Water  holes     250 

Elk  Neck 
Patapsco 
Fort  Frederick 
Fort  Tonoloway 
Land  Purchases 
(500  gallons  each) 

Total 

9,000 

2,200 

1,000 

31,700 

20,333 

18,750 

$     370,199 

Submitted  by: 


P&^^ 


(Name) 


State  Forester 


(Title) 
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BOARD  CF  NATDRAL  RESOURCES 
Department:    St^te  Department 


..Date  Npj.    1944,. 


Deparimental 
Priority 


By 

Group 


B 


B 


B 


B 


B 


NAME  OP  PROJECT 


Third  Year 
State  Forests 


State  Parks 


Swallows  Ffills 

Potomac 

Savage  River 

Green  Ridge 

Pocomoke 

Land  Purchases 

Elk  Neck 
Patapsco 
Gambrill 
Land  Purchases 


Water  Holes  250 
Garage  and  Shop 


(500  gallons  each) 
Caulkers  Creek 
Cedarville 
Portable  Garages  (10  prefabricated) 


Fourth  Year 
State  Forests 


State  Parks 


Swallows  Falls 
Savage  River 
Green  Ridge 
Elk  Neck 
Cedarville-Doncaster 

Lend  Purchases 
Elk  Neck 
Patapsco 
Gambrill 
Land  Purchases 


Water  holes  250  (500  gallons  each) 


TOTAL 


Total 

Estimated 

Capital 

Cost 


12,500 
15,200 
17,  SCO 

7,650 

9,325 

61,667 

21,500 
9,200 
7,000 

20,333 

18,750 
1,500 
1,500 
7,500 

13,500 

10,100 

13,000 

2,000 

1,000 

61,667 

26,500 

5,200 

3,000 

20,333 

18,750 


I  385,    874 


Annual 

Increase  + 

Hetrease  — 

in   Operatiljg 

Budget 


Status 

of 
Plans 
&  Site 


Constr 
Time 
In 
Mos, 


Est. 

Life 

In 

Yrs. 


Submitted  by: 


State  Forester 

(Title) 


-  Ill  - 

Department  of  Game  and  Inland  Fish 

This  department,  which  in  one  form  or  another  has  existed 
since  1896,  has  dual  responsibilities.  The  Game  Division  is 
occupied  with  the  propagation  of  game  and  the  enforcement  of  the 
game  laws«  It  operates  by  the  revenue  received  from  hunters' 
licenses. 

The  Inland  Fish  Division  is  engaged  in  the  enforcement  of 
fresh  water  fish  laws  and  the  propaga.tion  of  fresh  water  fish  in 
cpptivity.  The  funds  by  which  this  agency  operates  are  derived  from 
license  fees  and  are  not  a  charge  against  the  general  levy  of  the 
State. 

The  assessed  valu-'tion  and  operating  budgets  are  as  follows: 

Year  Assessed  Valuation       Operating  Budget 

1939  t2l3,260  a25,587 

19A0  228,^65               177,7^7 

19U  235,780               211,160 

19A2  2/^8,133               189, -a3 

19A3  257,307               137,0^2  --- 

19U  252,913                209,812 


End  of  fiscal  year  cha.nged  from  September  30  to  June  30. 
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STATE  PLANNING 
COMMISSION 


BCIA.RD  OF  mTURAL  RESOURCES 
Department:  Geffi,e..&Jiiland..F^^ 


..Date  .....Oct  ,..,.19 ,  ,...1944., 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Wellington  Wildlife  Demonstration  Area 

Girdletree  Wildlife  Demonstration  Area 

Idylwild  Wildlife  Demonstration  Area 

State  Forest  Area  Development 

Stream  Survey  and  Stream  Improvement 
on  Non-Tidal  Vifaters 

Mammotli  Fish  Hatchery 


Total 

Estimated 

Capital 

Cost 


I  4 ,000 
2,500 
7,900 
3,000 

75,000 
286,200 


1378,600 


Submitted  by; 


Annual 

increase  + 

Decrease  — 

in   Operating: 

Budget 


Status 

of 
Plans 
&  Site 


Consir. 
Time 


fflus. 


Est. 

Life 

In 

rrs. 


State  Game  Warden  of 

(Title) 


-  113  - 

Departmt.nt  of  Research  and  Educatiori 

The  Chesapeake  Biological  Laboratory,  v;as  formally  opened 
on  Solomon's  Island  in  1932.  This  laboratory,  now  the  headquarters 
of  the  Department  of  Research  and  ^-ducation,  is  occupied  vrith 
investigrtions  into  pertinent  problems  concerning  crabs,  oysters, 
fish,  and  certain  of  their  related  forms  and  enemies.  The  problem 
of  terrapin  propagation  is  receiving  considerable  attention  by  the 
agency. 

Students  of  Maryland,  interested  in  the  study  of  the  biology 
of  the  Chesapeake  Bay  and  its  tributaries,  have  used  the  laboratory 
as  headquarters . 

The  assessed  valuations  and  oper-  ting  budgets  are  as 

follows: 

Year  Assessed  Valuation  Operating  Budget 

1939  Under  the  University  of  Maryland 

19i^0  Under  the  University  of  Mo.ryland 

19A1  1-109,500  t  7, 9 A3 

1942  118,500  16,932 

19  A3  120,500  17,498-"- 

19U  122,900  40,908 


*  End  of  fiscal  year  advanced  from  September  30  to  June  30. 
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STATE  PLANNING 
COMMISSION 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 

BOARD  CF  MTURAL  RESOURCES 

Department:  .^search  and  Education Date  9?^'...h...}^^:... 


Departmental 
Priority 


By 

Group 


NAME  OF  PROJECT 


Total 

Esiimated 

Capita? 

Cost 


Insulating  and  heating  of  present  building 
Research  and  administration  building 
Storage  building  and  cover  for  State  vehiclbs 
Terrapin  hatchery  with  supervision  room 
Pier  construction 

Total 


Submitted  by: 


5,800 
62,600 
6,900 
9,250 
4,800 


I     89,350 


Annual 

Increase  + 

decrease  — 

in   Operating 

Budget 


(Name) 


Director 

(TiUe) 


status 

of 
Plans 
Si  SUE 


Ccnstr. 
Time 


Mos. 


Est. 

Life 

In 

Yrs. 


115 


University  of  Maryland 

The  present  University  represents  the  merger  of  two 
institutions — the  College  of  Medicine  of  i\feryl?.nd,  founded  in  1807, 
and  the  Maryland  Agricultural  College,  founded  in  1856.  After 
various  changes  these  two  institutions  were  merged  in  1920  and  be- 
came the  University  of  M-'  ryland. 

The  government  of  the  University  is  vested  in  a  Board  of 
of  Regents  consisting  of  eleven  members,  each  serving  for  nine  years. 
One  member  shall  be  a  nominee  of  the  Maryland  State  Grange  and  one 
a  nominee  of  the  Maryland  Farm  Bureau.  All  appointments  are  by  the 
Governor  vjith  the  advice  and  consent  of  the  Senate. 

The  program  submitted  by  the  University  of  Maryland  deals 
with  the  three  divisions  of  the  University  at  College  Park,  at 
Baltimore  and  at  Princess  Anne.  The  colleges  of  the  University  are 
at  College  Park,  eight  miles  from  Vvashington,  thitty-two  miles  from 
Baltifiiore  in  Prince  George's  County.  The  Professional  Schools  of 
Medicine,  Nursing,  Pharmacy,  Dentistry  and  Lav;-,  and  the  University 
Hospital  are  at  Baltimore.  The  Negro  Branch  of  the  University  is 
at  Princess  Anne,  Somerset  County,  and  is  known  as  Princess  Anne 
College. 

"The  question  of  organizing  a  long-term  program  to  meet 
possible  future  construction  needs  of  the  University  of  Maryland  was 
discussed  at  considerable  length  by  the  Board  of  Regents  of  the 
University.  The  conclusion  of  the  Board  was  that,  owing  to  the  many 
uncertainties  as  to  changing  demands  that  might  be  made  by  the  people 
of  the  State  for  the  varied  services  the  University  renders,  it  would 
be  impossible  to  outline  with  any  degree  of  accuracy  a  program  ex- 


_  116  _ 
University  of  Maryland  (cont.) 

tending  beyond  immediate  needs  of  the  University.  It  was,  therefore, 
decided  to  present  direct  to  the  Post-Vtar  Construction  and  Develop- 
ment Commission  a  program  to  meet  present  urgent  demands. 

This  program  was  presented  to,  and  was  recommended  by,  the 
Post-War  Construction  and  Development  Commission  for  immediate  action 
by  the  Board  of  Public  Works. 

The  program  which  the  Board  of  Regents  has  requested,  and 
which  has  been  approved  by  the  Post-Vlar  Construction  and  Development 
Commission,  vrhile  a  program  of  immediate  needs  rather  a  long-term 
program,  is  herewith  presented  as  the  present  capital  improvement 
program  of  the  University." 

The  valuation  of  the  property  of  the  University  of  Mary- 
land is  as  follows: 


Md.  University  Princess 

Hospital     College  Park  Baltimore    Anne  Various 

1939  $2,^67,820     $A,695,8AO   $2,183,^8  P99,A00  $37,25-4 

1940  2,770,567      6,188,665    2,822,150   430,276  85,704 

1941  2,777,259      6,352,320    2,862,883   432,995  88,001 

1942  2,785,647      6,540,098    2,901,435   432,519  90,550 

1943  2,793,628      6,618,227    2,914,624   433,132  92,673 

1944  2,806,032      7,281,786    2,967,474   437,710  93,914 

The  annual  expenditures  are: 

State  of 

Maryland      Livestock  Hospital 

$2,869,059      $162,735  $411,290 

3,140,164       221,918  445,419 

3,279,473       212,768  498,563 
3,990,258  1/     191,027 

3,278,375  1/  117,164       

5,141,355  y  166,073       


*  End  of  fiscal  year  changed  from  September  30  to  June  30. 
1/  Includes  expenditures  for  Hospital. 


Federal 

1939 

$410,099 

1940 

404,903 

1941 

400,423 

1942 

400,087 

1943 

328,987 

1944 

514,306 
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STATE  PLANNING 
COMMISSION 


Department : 


Uniy©rsity  of  11^^ Date  .•[aii.«!....22 ». ,  1945. . 


Departmental 

Total 

Annual 

Status 

Constr. 

Est. 

Priority 

Estimated 

Increase  + 

of 

Time 

Life 

By 

No. 

Bv 

NAME  OF  PROJECT 

Capital 

in   Operating 

Plans 

In 

In 

Group 

Cost 

Budset 

&.  Site 

BIOS. 

Vrs. 

College  Park 

A 

Engineering  Lab,,  Physics,   Chemistry,   etc. 

$     750,000 

A 

General  class  rocms 

160,000 

A 

Agriculture  building 

360,000 

A 

Girls*   activities  building  (day  students) 

180,000 

A 

Girls'  doimitory 

200,000 

A 

n                    n 

100,000 

A 

n                    n 

100,000 

A 

Men's  dormitory 

60,000 

A 

n                    n 

50,000 

A 

Addition  to  heating  plant 

150,000 

A 

Addition  to  dining  hall 

80 ,000 

A 

Auditorium 

260,000 

A 

Fire  College  and  fire  service  extension 

60,000 

A 

Liyestock  barns  and  meat  laboratories 

40,000 

A 

Brick  walls  -veneer,   remodeling  N,  Y.  A. 
buildiJig  for  agriculture  engineering 

40,000 

A 

Three  greenliouses 

30,000 

A 

Infinaary 

80,000 

A 

SvJimming  pool 

125,000 

A 

Finishing  top  floor  home  economics  building 

21,000 

A 

Addition  to  service  building  and  laundiry 

75,000 

A 

Addition  to  girls'   gymnasium 

80,000 

A 

Men's  dormitory 

Total 

110,000 

$3,111,000 

Submitted  by:. 


.K......G...  ..Ey.rd, 

(Name) 


..President.. 

(Title) 
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STATE  PLANNING 
COMMISSION 


Department:  17iiiTersity..,pf ,  MaJ^         Date  ....•T?.^.*.....?.?.?....?:?,'*?.' 


Departmental 
Priority       I 


By 

Group 


A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 


NAME  OF  PROJECT 


Frlneeas  Anne 

Men's  doimitory 
Cottages  (8)  for  faculty 
Apartments  for  faculty- 
Dining  hall  and  kitchen 
Reconditioning  agriculture  building 
Greenhouse  and  iieadhouse 
Bam  and  equipment 
Athletic  field  and  stands 
Laundry  bldg.  and  equipanent 
Library 

Finishing  III  floor  Administration  bldg. 
Finishing  III  floor  girls'  dormitory 


Total 


f 


Total 

Estimated 

Capital 

Cost 


140,000 
32,000 
30,000 

100,000 
15,000 
15,000 
20,000 
15,000 
35,000 
50,000 
8,000 
8,000 


$     468,000 


Annnal 

Increase  + 

Decrease  — 

in    Operating: 

Budgret 


Submitted  by: 


..H.....C......Byrd, 

(Name) 


President 

(Title) 
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STATE  PLANNING 
COMMISSION 


Department:  J7?i.Tersity.  of  Maa^^^^ Date  .•[an...  22,  .1945,.. 


Depandienlal 
Priority 


Si 

Grouo 


NAME  OF  PROJECT 


Baltimore  City 
Psycliopathic  Hospital  * 
Addition  to  Dental  Building 
Addition  to  Nurses*  Home 
Recreation  Hall 
Finishing  top  floor  University  Hospital 

Total 


*  This  has  been  included  in  the  program 
of  the  Board  of  Mental  Hygiene. 


Total 

Estimated 

Capital 

Cost 


400,000 
70,000 
75,000 
50,000 

100,000 


$  695,000 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Submitted  by : 5r   P  .•   Syrd , 

(Name) 


President 

(Title) 


120 


The  Johns  Hopkins  University 
School  of  Engineering 

Chapter  90,  Acts  of  1912,  provided  for  the  establishment, 
at  The  Johns  Hopkins  University,  of  a  school  or  department  of  applied 
science  and  advanced  technology.  By  the  terms  of  this  Act, the  State 
of  Maryland  defrayed  the  cost  of  erecting  two  buildings  at  Homewood 
which,  for  thirty  years,  have  housed  the  Engineering  School.  With 
the  buildings  went  an  annual  grant  in  return  for  vv-hich  the  School 
of  Engineering  offers  129  free  scholarships  to  worthy  young  men  ivho 
are  citizens  of  the  State  of  Maryland. 

IrVhile  the  facilities  were  originally  designed  for  three 
hundred,the  enrollment  increased  until  in  the  last  year  before  the 
war  four  hundred  and  fifty  students  were  in  attendance.  The  need  for 
more  space  is  increased  by  the  fact  that  present  day  requirements  for 
laboratory  facilities  used  in  teaching  and  research  are  far  greater 
than  in  the  earlier  years  of  the  school. 

In  order  to  meet  these  demands  for  additional  accommoda- 
tions. The  Johns  Hopkins  University  is  requesting  the  State  to  add 
two  buildings  to  the  Engineering  School  at  Homewoodi 


Form  B 


121  - 


MARYLAND 


DEPT.  OF   BUDGET 
AND    PROCUREMENT 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:  ...School .of .Engineering.,.,^  N.ov.eiTib.e.r....l.6...... 1,9^4 


Dejiartmcntal 
Priority       I 


By 

No. 


By 

Group 


NAME  OF  PROJECT 


Total 

Estimated 
Capita! 

Cost 


1  a   Laboratory  for  industrial  research 


Engineering  classroom  and  laboratory 
building 


$750,000. 


*  The  plans  are  in  a  preliminary  stage  and 
the  site  already  available. 


$500,000. 


Annual 

Increase  -j- 

Dc-crease  — 

in   Op^ratinff 

Uudsct 


SiatasCor.str 
of       Time 
Plans      in 
&  Site   Bos. 


Est. 
Life 
In 
Vrs. 


-)«■ 


50 

to 
75 


50 
to 
75 


-  122 


The  Miners  Hospital 

This  institution  at  Frostburg  was  established  by  Chapter 
I^Ul,   Acts  of  1912,  when  the  General  Assembly  appropriated  ^25,000 
for  the  purpose  of  building  a  Miners  Hospital  in  the  City  of 
Frostburg,  Allegany  County. 

The  Board  of  Directors  consists  of  sevtn  mtrabers.  Four 
members  are  appointed  by  the  Govi:.rnor,  two  biennially  for  a  term  of 
four  years.  These  four  members  elect  three  additional  members  each 
for  tv.o  year  terms. 

The  plant  valuation  and  cost  for  the  last  five  years  varies 
as  follows: 
Year  Valuation  Budget 

1939  $60,519  $28,72U 

19^0  61,119  30,-^^83 

19U  61,208  35,585 

19A2  63,5^0  39,773 

19A3  63,773  30,390  ^i- 

19U  6iV,236  A9,215 


*  End  of  the  fiscal  year  changed  from  September  30  to  June  3O. 
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STATE  PLANNING 
COMMISSION 


Department:  ...Miliars  Hospital,  Frostburg,^  Date 


Cepartmental 
Priority 


By 
Ko. 


By 
Group 


NAME  OF  PROJECT 


Maternity  wing  and  nurses'  home 
as  addition  to  Miners  Hospital 


Total 

Estimated 

Capital 

Cost 


I     80,000 


Annual 

Increase  + 

rieerease  — 

in   Operating: 

Budget 


S talus 

of 
Plans 
&  SIto 


Constr. 
Time 
In 
Mos. 


I    14,500 


Est. 

Life 

in 

Vrs. 


Submitted  by: 


(Name)  '         U      ll 


Secretary 

(Title) 
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Department  of  Budget  and.  Procurement 

The  General  Assembly  of  1939  established  this  department 
with  the  dual  function  of  making  the  budget  and  purchasing  the 
supplies  for  tht  use  of  the  State  Departments,  The  Director  of  the 
Department  is  required  to  prepare  a  tentative  State  budget  for  the 
Governor's  consideration.  To  do  this,  he  has  been  given  the  authority 
to  investigate  the  necessity  for  expenditure.  He  is  required  to 
study  the  oper?tions  and  functions  of  thu  various  State  agencies,  and 
the  sources  of  revenue  for  the  State. 

The  Purchasing  Department  is  included  in  this  Department. 
This  agency  is  charged  with  the  purchase  of  all  supplies,  materials, 
and  equipment  used  by  the  State  agencies.  A  warehouse  is  maintained 
to  facilitate  this  operation.  A  Revolving  Fund  vras  created  to  stock 
the  v;arehouse.  As  supplies  are  withdrawn  from  the  warehouse  upon 
order  of  the  various  agencies,  the  latter  reimburse  the  Revolving 
Fund  from  their  respective  budgets. 

Since  its  creation,  the  Department  has  been  housed  in  rented 
quarters,  the  location  of  which  is  not  entirely  satisfactory.  The 
Department  submits  a  project  which  provides  for  the  renovation  of  a 
part  of  an  existing  State  owned  tobacco  warehouse,  at  present  not 
used  to  its  capacity,  to  provide  quarters  for  the  Department  of 
Budget  and  Procurement. 

The  Director  of  the  Budget  has  also  included  projects  pro- 
viding for  two  hospitals  for  chronic  diseases.  These  have  been 
approved  by  the  General  Assembly. 
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STATE  PLA>'NING 

COMMISSION 


Department : 


pepartment.of,..Budget,..a^  Date  Nov. JL7.,_,  1944.., 


Deparlfflenlal 
Priority 


Group 


NAME  OP  PROJECT 


Senovation  of  State  Tobacco  Warehouse  for 
new  quarters 


Total 

Estimated 

Capital 

Cost 


I        100,000 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


Status 

of 
Plans 
&  Site 


Constr. 
Time 
In 
Mos, 


Est. 

Life 

In 

Vrs. 
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Chronic  Disease  Hospitals 

Chapter  170  of  the  Acts  of  1943  provides  for  the  establish- 
ment by  the  State  Board  of  Health  of  two  institutions  for  needy 
persons  from  the  various  counties  and  Baltimore  City  who  require 
medical  nursing  or  custodial  care  by  reason  of  chronic  illness  or 
infirmity.  The  bill  provided  that  one  institution  would  be  established 
on  the  Eastern  Shore,  and  one  on  the  V«"estern  Shore. 

Each  institution  shall  contain  two  sections,  one  of  which 
shall  be  a  chronic  hospital  and  the  other  an  infirmary.  Proper 
provision  for  both  the  white  and  colored  races  shall  be  made.  The 
State  Board  of  Health  shall  appoint  a  superintendent  and  such  other 
personnel  as  may  be  necessary,  within  the  limits  of  the  budgetary 
appropriations,  for  each  institution. 

Admission  shall  be  on  the  basis  of  a  statement  by  a  physician 
that  the  patient  is  in  need  of  infirmary  care,  and  a  further  statement 
by  the  local  County  Viielfare  Board  or  the  Department  of  Vifelfare  of 
Baltimore  City  that  the  patient  is  unable  to  pay  for  the  cost  of  his 
care.  The  said  county  or  City  shall  contribute  the  sum  of  seventy- 
five  ctsnts  a  day  toward  the  cost  incurred  by  the  patient.  The  State 
of  Maryland  shall  meet  the  rejnaining  costs  from  the  State  budget. 

Each  institution  shall  have  a  Board  of  Visitors  consisting 
of  one  member  of  the  Board  of  County  Commissioners  for  each  county) 
and  the  Director  of  the  Department  of  Public  Vi  elf  are  of  Baltimore 
City  in  the  area  served  by  such  institution. 

Since  the  passage  of  this  law,  it  appears  that  the  establish- 
ment of  three  institutions  rather  than  two  is  more  desirable.  The 
submitted  program  is  based  on  three  institutions. 
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COMMISSION 


Department:  °^^°?^°...°:^^.^^^...?°^?.i.*^l Date   Nov.    17,    1944.. 


OepartmeRlal 
Priority 


By 
Group 


NAME  OF  PROJECT 


Chronic  Disease  Hospital,  EBstern  Shore 

Chronic  Disease  Hospital,  Western  Shore 

Chronic  Disease  Hospital,  Baltimore 
Metropolitan  Area,  Addition 

Total 


Total 

Estimated 

Capital 

Cost 


Annual 

Increase  + 

Decrease  — 

in   Operating 

Budget 


of 
Plans 
&,  Slti. 


Conitr  j 
Time  I 


Mos. 


Est, 

Life 

in 

Yrs. 


$        500,000 

1,000,000 
1,000,000 


12,500,000 


Submitted  by: 


(Name) 


(Title) 
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State  Department  of  Health 

The  State  Department  of  Health  consists  of  nine  members. 
The  Director  of  Health,  the  Attorney-General,  and  the  Cojiimissioner 
of  Health  of  Baltimore  City  are  members  ex-officio.  The  remaining 
six  are  appointed  by  the  Governor  for  terras  of  six  years  each. 

The  Department  is  made  up  of  the  Executive  Office,  the 
Bureau  of  Vital  Statistics,  the  Bureau  of  Communicable  Diseases,  the 
Bureau  of  Bacteriology,  the  Bureau  of  Chemistry,  the  Bureau  of 
Sanitary  Engineering,  the  Bureau  of  Foods  and  Drugs,  the  Bureau  of 
Child  Hygiene,  and  the  Division  of  Personnel  and  Accounts. 

The  Department  has  occupied  rented  quarters  for  yearsj- 
during  which  the  work  of  the  Department  has  constantly  expanded.  The 
present  quarters  are  no  longer  satisfactorily  adequate. 

The  Director  of  the  Budget  presents  a  project  designed  to 
furnish  the  Health  Department  with  a  building  of  its  own  design  and 
location.  Negotiations  ?re  under  way  whereby  the  State  v/ill  acquire 
some  of  the  property  on  St.  Paul  Street  formerly  used  by  Goucher  College, 

The  direction  and  management  of  the  proposed  Chronic  Disease 
Hospital,  for  which  funds  have  already  been  provided,  will  be  a  function 
of  the  State  Department  of  Health. 


Fonn  B 
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MARYLAND 


DEPT.   OF  BUDGET 
AND    PROCUREMENT 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department : 


State  Deparianento^^^  Date        II/I7/-U 


Depaiimenial 
PrlMity 


By 
Group 


NAME  OF  PROJECT 


New  Building  to  House  Uepairtment, 


Total 

Estimated 

Capital 

Cost 


$350,000 


Annual 

Increase  + 

Decrease  — 

in    Operating 

Budget 


Status 

of 
Plans 
&  Site 


Constr. 
Time 
In 
Mos. 


Est, 

Life 

In 

Yrs. 
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Maryland  State  Roads  Cojnraission 

The  expenditures  for  construction  by  the  Maryland  State 
Roads  Conmission  do  not  appear  in  the  Capital  Improvement  tabula- 
tions since  these  charges  are  met  by  the  gasoline  and  other  direct 
taxes  and  rre  not  a  part  of  the  General  Construction  Loan. 

The  19i!^3  edition  of  the  Six-Yonr  Capital  Improvement 
Prograjn  presented  a  complete  analysis  of  the  pr;)gram  of  the  Maryland 
State  Roads  Commission  as  rolehsed  by  that  Connission  in  19A1.  The 
entire  construction  program  was  planned  to  cover  a  period  of  twenty 
years  and  the  estimated  revenues  from  gasoline  taxes  and  other  sources 
within  that  period,  v/ere  expected  to  cover  the  cost  of  the  proposed 
construction. 

Vifith  the  analysis,  a  table  was  published  showing  the  St:  te- 
wide  distribution  of  road  work  planned  for  the  first  five  years  of 
the  total  twenty. 

The  effect  of  the  war  in  restricting  construction  through 
war  labor  requirements,  and  revenues  through  curtailed  gasuline 
c  )nsurapti3n  has  disrupted  the  timing  of  the  schedule.  Instead  jf 
spending  annually  an  average  of  ;;|11,000,000,  the  State  Roads 
Comriiission  in  the  last  three  yerars  has  completed,  under  contract, 
work  to  the  amount  of  some  JiO, 800,000  or  ab  mt  .;;3, 600,000  per  year. 
The  difference  indic.-tes  the  degree  to  which  the  progress  of  the 
twenty  year  program  has  been  impaired. 

Table  8  brings  up-to-date  the  Maryland  State  Roads  program 
as  published  in  the  19/^3  Six-Year  Capital  Improvement  Program. 
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RECOI&IHJDED  SIX-YEAR  CAPITAL  IMPROVEMMT  PROGRAM 

The  Director  of  Budget  and  Procurement  and  the  Maryland 
State  Planning  Commission  have  studied  the  projects  comprising  the 
departmental  summaries.  From  these  projects  they  recommend  the  pro- 
gram as  given  in  Table  10,  page  1^7, 

No  reco.mmendations  are  made  for  either  the  State  Roads 
Commission  or  the  Game  and  Inland  Fish  Commission.  These  agencies 
are  operated  by  funds  designated  for  their  specific  use  and  not 
charged  to  the  General  Funds  of  the  State. 

While  Group  A  in  former  reports  has  been  designated  as 
projects  recommended  for  construction  in  a  two  year  period,  the  sig- 
nificance in  this  report  must  be  less  definitive.  It  may  be  that  the 
projects  listed  cannot  be  built  efficiently  and  economically  in  a 
two  year  period.  If  that  is  so,  then  Group  A  should  be  considered  as 
the  projects  which  for  the  most  part  v/ould  be  completed  before  Group  B 
is  undertaken.  That  period  may  well  be  more  than  two  years. 
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FOREWORD 

The  general  plans  submitted  with  this  report  should  be  considered 
in  relation  to  the  detailed  plans  submitted  by  the  individual  superintendents. 
This  report  covers  the  broad  outlines,  the  policies  to  be  followed,  and  the 
number  of  patients  to  be  cared  for.  The  reports  submitted  by  the  super- 
tendents  cover  the  details  as  to  utilities,  quarters  for  employees  and  type 
of  construction  needed  for  patients. 

It  must  be  recognized  that  cost  figures  presented  today  for 
post-war  construction  have  practically  no  significance.  The  costs  set 
down  in  the  Superintendents'  Reports  are  based  on  actual  costs  of  construc- 
tion at  the  end  of  19^0,   when  the  construction  index  in  the  Baltimore  area 
was  about  two  -hundred. 

Appropriations  for  the  construction  of  buildings  must  be  increased 
or  decreased  by  the  same  percent  that  the  cost  of  construction  at  the  time 
buildings  are  to  be  constructed  varies  above  or  below  the  above  mentioned 
index  figure  of  two  hundred. 
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GENERAL  CONSTHUC'^ION  PIAM. 


The  object  of  the  plans  presented  in  this  report  is  to  outline 
the  capital  improvements  which  will  be  necessary  in  order  to  provide  for 
Maryland,  the  physical  equipment  needed  for  the  care,  treatment  and  cure 
of  the  mentally  ill  within  the  State. 

Finding  and  training  the  personnel  to  man  this  equipment  is 
another  problem.   Operating  the  equipment  and  personnel  so  that  they  may 
produce  maximum  results  is  a  third  problem.   Only  the  first  phase  of  this 
triple  undertaking  will  be  considered  in  this  report. 

Care  for  the  mentally  ill  is  not  an  isolated  undertaking.  Plans 
cannot  be  drawn  without  taking  into  consideration  the  points  of  contact 
between  the  mentally  ill  and  all  of  the  other  services  which  the  State 
provides  fot  its  citizens.   Omitting  for  the  moment  the  intricate  hospital 
organization  v;hich  is  necessary  in  order  to  provide  proper  care  for  acuta 
mental  patients,  for  old  and  feeble  mental  patients,  for  those  with  epilepsy, 
with  tuberculosis,  with  surgical  conditions,  vrith  obscure  medical  conditions, 
for  those  patients  who  come  to  hospitals  mentally  ill  and  pregnant,  notice 
the  points  at  which  the  planning  for  construction  of  mental  hospitals  must 
be  influenced  by  what  the  State  plans  to  do  for  its  other  human  wards. 
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1;  Juvenile  Correctional  Institutions  and  the  Juvenile 
Co'^rts.  See  Section  7,  Chapter  797,  Acts  1943. 

If  the  recommendations  of  the  Committee  on  Juvenile  Delinquency 
are  to  be  carried  out,  provisions  must  be  made  for  Defective 
Delinquents  sither  within  the  State  Hospital  System  or  outside. 

II :  State  De-oartmsnt  of  Wolfars. 

See  Sections  1  and  2,  Chapter  797,  Acts  1943. 
If  the  plans  of  the  Children's  Bureau  are  to  mature  in  any 
reasonable  time,  provisions  for  institutional  care  for  some 
of  the  feeblsminded  must  be  ready  before  those  plans  are  in 
operation. 
Ill:  Care  in  Chronic  Hospitals. 

If  hospitals  for  chronic  patients  are  to  be  developed, 
care  must  be  provided  for  those  chronic  sick  viho   become 
suddenly  mentally  ill. 

IV:  Penal  Institutions  and  Criminal  Courts. 

See  Soctiou  7,  Chapter  797,  Acts  1943. 

Adequate  hospital  facilities  must  be  made  available  both 
for  those  prisoners  who  become  mentally  ill  as  a  result  of 
confinement  in  prison  and  for  those  individuals  found  "not 
guilty  but  insane"  by  the  Courts,  Society  demands  not  only 
that  such  persons  be  given  proper  care  but  that  society  also 
be  protected  from  them.  Meeting  such  demands  requires  s-oecial 
construction. 
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V:  Medical  Education; 

The  future  of  mental  hygiene  rests  upon  the  teaching 
of  psychiatry  in  medical  schools.  No  plans  for  construction 
of  State  Institutions  for  the  Mentally  111  should  be  carried 
out  until  careful  consideration  is  given  to  the  needs  of  the 
Medical  School  of  the  University  of  Maryland. 
VT:  Public  Schools:  See  Section  U,   Chapter  797,  Acts  19A3. 

The  development  of  any  plan  for  the  institution  for  the 
feebleminded  must  have  a  close  relation  to  what  the  Public 
Schools  plan  in  regard  to  special  Classes  and  vocational 
schools. 
VII:  General  Hospitals:   See  Chapter  170,  Acts  of  ISI^, 

The  occurrence  of  acute  mental  illness  among  the  patients 
in  general  hospitals  must  be  recognized  and  the  extent  to 
which  such  hospitals  are  now,  or  will  in  the  future  be 
prepared  to  care  for  mental  patients  must  be  considered 
in  relation  to  any  planning  for  the  future. 
VIII:  Baltimore  City  now  makes  absolutely  no  provision  for  the 

care  of  any  of  the  acute  mental  cases  Tivhich  occur  in  this 
large  metropolitan  area.  Such  cases  become  acute  suddenly, 
day  or  night,  Sundays  and  holidays,  and  are  now  supposed 
to  become  problems  for  the  State  of  Maryland,  at  that 
moment.  Future  construction  must  provide  for  such  cases. 
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Bsaring  these  factors  in  mind  an  over-all  picture  of  the  needs 
of  the  State  Hospital  System  can  be  presented  under  several  headings,  the 
details  of  which  will  be  presented  in  the  following  sections  of  this  report. 

I.  New  construction  in  the  State  Hospitals  for  Mental  Patients 
sufficient  to 

A.  Relieve  the  present  overcrowding. 

B.  Provide  for  predictable  increases  in  patient 
population. 

C.  Provide  the  necessary  utilities,  such  as  water 
supply,  heat,  light,  kitchen  facilities,  sewage 
disposal  and  fire  protection. 

D.  Provide  adequate  living  quarters  for  hospital  employees, 

II.  Construction  of  a  State  Psychopathic  Hospital 

associated  with  the  University  Hospital  in  order  to  provide, - 

A.  Basis  for  training  in  psychiatry  of  physicians, 
medical  students,  nurses  and  special  hospital  viforkers. 

B.  Emergency  care  for  acute  patients  from  Baltimore  City 
and  the  surrounding  counties. 

C.  Opportunity  for  study  of  obscure  cases. 

D.  Treatment  of  a  limited  number  of  patients  whose  illness 
promises  to  be  of  short  duration. 

Ei   The  focal  point  for  research,  related  to  cause,  cure 
and  prevention. 

III.  Expansion  of  the  facilities  at  Rosewood  State  Training  School 
and  at  the  Division  for  Feebleminded  at  Crownsville  State 
Hospital,  so  that  they  will  be  able  to  care  for  the  predicted 
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number  of  patients. 

IV.  Expansion  of  the  Qriminal  Insane  Division  at  Spring  Grove 
State  Hospital,  so  as  to  - 

A.  Supply  adequate  care  for  the  Criminal  Insane, 
both  vrtiite  and  colored. 

B.  Provide  care  for  the  older  defective  and  psychopathic 
delinquents . 

V.  Establishment  of  a  Division  for  Alcoholics  at  the 
Eastern  Shore  State  Hospital, 

VI.  Develop  the  progrcun,  so  that  tvro  future  steps  might  be 
taken,  if  necessary: 

A.  The  combination  of  the  present  Epileptic  Colony  at 
Springfield  State  Hospital  with  a  group  of  adult 
feebleminded  so  as  to  form  a  nev;  Institution. 

B.  The  ultimate  separation  of  the  Division  for  Feebleminded 
at  Crov/nsville  Stc.te  Hospital  into  a  separate  Institution, 

In  the  consideration  of  these  plans  it  must  always  be  remembered  that 
Maryland  is  a  small  state  and  that,  therefore,  the  nunber  of  patients  in  any  ' 
one  special  diagnostic  group  wiU.  be  small.  Since  no  public  institution  can 
be  economically  or  efficiently  operated  if  it  is  too  small  and  since  the  dis- 
covery and  training  of  competent  administrative  help  will  always  be  difficult 
and  expensive,  it  will  probably  be  necessary,  in  Maryland,  to  combine  certain 
groups  of  patients  with  other  groups  so  as  to  form  larger  units.  This  may 
not  always  be  theoretically  desirable.  It  does,  hovirever,  seem  to  offer  the 
only  practical  solution. 


-163- 


NEW  CONSTRUCTION 


GMERAL  CONSIDERATIONS 


I.  The  Need  for  a  TLnie  Schedule 


A.  For  Entire  Prof'ram 


In  any  overall  plan  which  maj'  be  set  up,  consideration  must 
be  given  not  only  to  the  total  State  Hospital  plan  but  also  to  the  plans 
which  will  be  undertaken  for  other  State  services.  For  example,  any 
development  at  Cheltenham  must  be  timed  so  as  to  relate  to  construction 
at  the  Division  for  Feebleminded  at  Crownsville  State  Hospital .  In  the 
same  way  the  construction  of  a  State  Psychopathic  Hospital  in  connection 
with  the  University  Hospital  must  tie  up  with  construction  in  the  State 
Hospital,  so  that  facilities  will  be  available  for  patients  who  must  be 
transferred  from  the  Psychopathic  Hospital  to  other  hospitals.  If  such 
facilities  are  not  available,  the  Psychopathic  Hospital  will  inevitably 
become  filled  with  chronic  cases  for  whom  no  other  hospital  facilities 
exist.  Plans  for  a  completed  Division  for  the  Criminal  Insane,  if  the 
Division  is  to  care  for  both  colored  and  white  patients,  are  related 
to  future  construction  at  Crownsville,  because  the  present  plans  for 
Crownsville  have  been  drawn  in  the  expectation  that  the  criminal  insane 
will  be  removed  from  that  institution.  Any  plans  made  by  the  Children's 
Bureau,  or  by  the  Juvenile  Court,  for  the  care  of  Defective  Delinquents 
must  be  considered  in  relation  to  the  future  development  of  the  Division 
for  Criminal  Insane  because,  unless  some  provision  is  made  there,  no 
provision  will  exist  for  this  class  of  patients.  Before  making  final 
decisions  as  to  the  tliie  of  construction  of  the  various  units  requested 
in  the  remainder  of  this  report,  the  various  other  interested  groups  should 
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be  consulted.  Among  then  should  be  the  Baltimore  City  Juvenile  Court,  the 
Superintendent  of  the  University  Hospital,  the  Maryland  Mental  Hygiene 
Society,  the  Board  of  Managers  of  Cheltenham,  the  State  Department  of  Welfare, 
all  of  whom  have  an  interest  in  future  State  Hospital  construction. 

B.  For  Individual  Institutional  Construction. 

One  bed  added  to  any  institution  means  that  there  must  be  in  the 
institution  facilities  to  provide  for  the  expected  patient,  light,  heat, 
dining  room  space,  kitchen  space  to  prepare  food,  refrigeration  space  to  store 
food,  laundry  facilities,  equipment  to  make  the  patient's  clothes,  bedding 
and  mattresses,  telephone  service  to  keep  in  touch  with  relatives,  clerical, 
medical  and  nursing  services,  quarters  for  the  necessary  employed  personnel, 
and  sewage  disposal  for  the  entire  unit.  An  additional  100  beds  means, 
among  other  things,  9,000  more  meals  per  month,  quarters  for  at  least  12 
more  employees,  and  about  50  more  horse  power  for  heat  and  light.  Unless 
such  services  are  provided  in  advance  of  beds,  the  beds  cannot  be  used. 
This  fact  must  be  kept  constantly  in  mind  v^rhen  construction  schedules 
are  set  up. 

The  Superintendents  of  the  individual  hospitals,  in  their  re^.^orts, 
have  indicated  the  order  in  vjhich  construction  should  be  carried  on.  No 
deviation  from  their  schedule  should  be  made  without  full  discussion  with 
the  Superintendent  concerned.  Without  such  discussions  the  State  might 
authorize  the  construction  of  buildings  vihich  would  be  useless  because 
of  the  lack  of  some  necessary  utility. 

II.  Costs.  No  one  is  able  to  make  accurate  estimates  of  the  cost  of  post- 
T/ar  construction.  For  that  reason  the  cost  figures  presented 
in  the  reports  from  the  individual  hospitals  have  been  based  on 
the  cost  of  construction  in  19^0  and  on  a  Baltimore  Builui:i^  Cost  Index  of  200, 
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as  Indicated  for  that  period  by  the  Consolidated  Engineering  Coa;)any 
Index.  Present  costs  are  well  above  that  level.  The  cost  of  construc- 
tion estimated  in  this  report  :  lUst  be  adjusted  to  meet  whatever  varia- 
tions there  may  be  from  an  Index  of  200  at  the  time  construction  is 
undertaken. 
III.   Number  of  Patients. 

A.  Basis  for  Estimates. 

The  overall  number  of  patients  to  be  provided  for  has  been 
determined  by  estimates  made  by  th^  Board  of  Mental  Hygiene,  Such  estimates 
were  first  submitted  to  the  State  Planning  Co:.imission  in  1935,  and  again 
in  l^iiVO  and  19A2.  The  estimates  then  presented  have  proved  substantially 
correct  and  present  estimates  do  not  vary  greatly  from  those  figures. 
The  estimates  submitted  depend  on  the  ability  of  the  hospitals  to  treat 
and  discharge  a  fixed  percentage  of  their  patients,  on  their  ability 
to  keep  about  four  per  cent  of  their  population  on  boarding  care  outside 
the  hospital  and  on  an  adriiission  rate  vitiich   remains  fairly  fixed. 
Although  adrd.ssions  have  been  severely  limited  recently,  there  is  evidence 
thet  an  unchecked  admission  rate  wo ild  not  rise  jaaterially  except  in 
relation  to  the  feebleminded * 

B.  Validity  of  Estimates.  The  validity  of  these  estimates  depends 
on  two  factors: 

i.  The  ability  of  the  hospitals  to  maintain  adequate  service  to 
patients.  This  is  primarily  a  matter  of  hospital  personnel. 
2.  The  absence  of  demands  to  care  for  completely  new  classes  of 
patients i  If,  for  exaniple,  the  hosj>itals  should  be  asked  to 
provide  care  for  a  large  group  of  defective  or  psychopathic 
delinquents,  a  group  of  non-psychotic  epileptics,  an  increased 
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IV. 


number  of  adult  feeblerninded  or  an  extensive  program  for 
the  treatment  of  alcoholics,  the  figures  would  need  revision. 
Needs  of  Hospitals  for  tlental  Patients. 


A, 

,  Present  Situation 

Hospital 

Number  of 
Patients  in 

Hospital 

Rated  Capacity 

°^   1 
Hospitals 

2 

Percentage  of 

Overcrowding 

Niwiber  of  Beds 
needed  to  re- 
lieve overcrowd- 

ing. 

Springfield 

2963 

2688 
3 
2035 

10^ 

275 

Spring  Grove 

2150 

11^ 

115 

Eastern  Shore     Ull 

467 

z% 

10 

Crownsville 

1372 

1208 

-^1% 

16^ 

6962 


6398 


13^ 


564 


Note:  1:  Rated  Capacity  -  U5   sq.  ft.  in  dormitories, 

50  sq.  ft.  in  hospital  wards. 

2:  Overcrowding  based  on  beds  available  for  use,  December  19^3 

3:  One  building,  100  beds,  completed  but  not  occupied. 

U'.   Two  buildings,  16a  patients,  not  in  use. 


B.  Estii'iiated  Future  Needs  (Ste  attached  Charts). 


Hospital 

Present  Rated 

Capacity. 

Springfield 

2688 

Spring  Grove 

2035 

Eastern  Shore 

hoi 

Crownsville 

1208 

Estimated  Ultimate  Total  Future 


Size. 

Construction. 

No.  of  Beds. 

3288 

600 

2320 

320 

A67 

- 

1500 

300 

Diifision  for 
Criminals  and 
Defective  DelinauentE 


A9 


350 


350 


-167- 


B,  Estir.iatod  Future  Needs,   (continued) 

Hospital      Present  Rated  Capacity   Estimated  Ultimate  Total  Future 

Size.  Construction. 
No.  of  Beds. 

Building  for  Alcoholics     0                80   •  80 

State  Psychopathic  Hospital  0                SO  80 

Total  Beds  for  Mental  Patients  1730 

V.  Needs  for  Feeblerainded  (See  attached  Charts). 

Hospital   No.  of       Rated  Capacity  Estimated  Future  Future  Construc- 

Patients  in         of      Needs  -  Beds.  tion.  No.  of 

Hospital       Hospitals  Beds. 

1 

Rosewood       1171           1307        1660  300 

Division  for 

Feebleminded, 

Crownsville  '    185            190         450  260 

Total  Beds  for  Feeblerainded.  560 


Note  1:   One  building,  60  beds,  not  in  use. 
Total  Estimated  Future  Construction:  2,290 
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COT^?RLTCTION  SC^gDUlE. 

As  indicatad  in  the  preceding  sections  of  this  report,  the 
construction  of  buildings  for  patients  must  follow  the  construction 
of  necessary  utilities  end  the  construction  of  quarters  for  the  em'oloyees 
needed  to  care  for  patients. 

The  present  emergency  hns  taught  us  that  employees  will  not  remain 
in  hospitnls  unless  thoy  are  given  adaquo-tc  quarters  in  v/hich  married 
couples  with  children  ctn  live  and  that  such  qu.-irtsrs  must  be  sufficient 
in  number  to  cere  for  the  medicr.l  staff,  the  key  maintenance  people  ojid 
some  of  the  senior  nursing  force.  This  statement  is  based  on  the  theory 
that  the  State  cr.n  provide  living  quarters  more  cheaply  than  it  crn  pay 
salaries  v;hich  would  enable  employees  to  provide  their  own  quarters. 
This  argument  is  given  additional  force  by  the  fact  that  most  of  the 
hospitals  for  mental  -natients  are  so  located  as  to  make  renting  of  quarters 
in  the  near  neighbo""hood  by  employees  very  difficult. 

The  schedule  to  be  followed  in  construction  buildings  for  patients 
should  be  as  follovrs: 

I.   Construction  of  utilities,  quarters  and  buildings  for  natients 
at  Spring  Grove,  Springfield,  Grownsville,  Rosevrood,  Crov;nsville 
Feebleminded  Division,  sufficient  to  provide  for  whatever  over- 
crowding may  ezist  at  the  time  construction  is  stai'ted. 
Provision  of  utilities  and  repairs  and  staff  quarters  at  the 
Eastern  Shore  State  Hospital. 
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IT.  Construction  of  sufficent  buildings  and  utilities  at 

the  five  StQto  Hospitals  to  meet  predicted  needs  for  a 
period  of  four  yoars  beyond  the  period  covered  by 
Section  I. 
III.  Construction  sufficient  to  complete  the  fivo  State 

Institutions  to  the  size  indicated  in  the  prediction 
charts  attached  to  this  report. 

Completion  of  the  Criminal  Division, 

The  exact  order  of  construction  can  only  be  determined  after  the  date 
on  which  construction  can  be  begun  is  determined.  By  that  time  it  may  well 
be  that  deterioration  and  lack  of  current  repairs  may  have  made  any  Drogram 
set  up  today  completely  out  of  date.  It  is  for  that  reason  that  these 
recommendations  rro  presented  in  general  terms.  Fixed  schedules  at  the 
oresent  time,  with  hard  and  fast  commitments  as  to  what  should  be  done 
first  and  what  next,  might  leave  the  hospital  system  in  a  serious  situation. 
If  the  plans  are  outlined,  if  the  individual  projects  are  planned,  if  the 
utilities  and  employees'  quarters  necesstypy  for  each  patients'  unit  are 
studied  and  set  out  in  detail,  tho  pieces  can  easily  be  put  together  into 
a  practical  olan.  Such  details  are  presented  in  the  reports  submitted  by 
the  individual  host)itals. 
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The  construction  of  a  State  Psychotathic  Hospital  is  an  essential 
part  of  the  program  for  institutional  caro  for  mental  patients  in  Maiylcndt 
Plans  for  this  institution  have  been  considered  several t imes.  The 
institution  should  meet  certain  requirGments. 

I.  It  should  bo  built  so  as  to  connect  closely  with  the  University 
Hospital  using,  as  far  as  possible,  the  existing  facilities 
of  that  institution,  such  r^.s  kitchen,  laundry,  laboratories, 
operating  rooms,  record  rooms,  financial  service,  etc. 
II.  It  could  bo  constructed  on  property  just  west  of  the 
University  Hospital,  if  this  3.and  could  be  purchased, 
III.  It  should  bo  administratively  cohnected  with  the  Medical 
School,  so  as  to  be  used  for  teaching  medical  students, 
nurseSj  resident  physicians  and  other  special  groups. 
IV.  It  should  be  administratively  connected  with  the  State 
Hospital  System,  so  as  to  provide: 

1.  A  training  center  for  State  hospital  personnel. 

2.  Easy  transfer  of  patignts. 

V.  It  should  iDrovide  cere  for  emergency  patients,  both  colored 

and  vihite,  facilities  for  study  and  treatment  of  obscure 

conditions  and  service  for  private  patients  needing  short 

time  care. 

VI.  There  should  be  ample  space  for  out-patient  psychiatric 
service. 
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VII.  There  shouia  bo  ample  space  for  the  establishment 
of  a  research  program. 

The  detailed  nlans  for  such  construction  could  only  be  worked 
out  in  cooperation  with  ths  University  of  Maryland,  the  University 
Hospital  and  the  Medical  School  and  would  depend,  for  details,  on 
the  cooperation  of  those  units. 

Costs  cannot  be  estimated  until  a  location  is  settled  upon 
and  until  the  extent  of  the  use  which  might  be  made  of  existing 
utilities  at  the  University  Hospital  can  be  determiner].  The  total 
project  will  probably  cost  |500,000.00. 


-  ±Y;d 


LU 

O 
> 

UJ 


O 
Q 

< 
O 


1 
1 

1 
\ 

> 

^ 

\ 

o 

O 

□ 

a 

0 

o 

.-.^ 

<o 

:   =< 

0 

^ 

Si 

^ 

a 

(               ^ 

a> 

E 

c 

\             °" 

'6  in 

t5 

lU 

&K1 

i 

3  Qj 

S'^ 

^cn 

rt 

1      P.S 

, 

>* 

\    ^S 

5 

en 

\    Sf; 

<a 

\        O"! 

■■■■ 

5 

v 

o 

? 

1 

1 
1 

V 

\ 
\ 

0) 

\ 

o 

\           _ 

), 

'^ 

\    ^ 

; 

c» 

\      °- 

; 

\       "1 

; 

\      o 

>.   ^ 

/ 

/ 

c 

/ 

/ 

■fe 

/ 

CO 

A 

Kl 

\    '^ 

I     « 

0) 

D          \  (2 

/    9. 

-t-          \  ; 

1       0 

Q-          V  •; 

\  < 

0  \ 

1  \ 

\ 

\    . 

^5 

^          \ 

X    \ 

,      tf) 

'^            \ 

V--' 

o> 

+-                \ 

to                \ 

\ 

—                 \ 

>i 

>. 

tn 

C 

\    \ 

5: 

Y 

CT> 

o 

( 

!_ 

f 

o 

\i 

g 

8 

o 

c 

LT 

O 

LT 

|04.idso(-j    ui   s-4U9i4D(2l 

c 

o 

' 

suoissicupv 

-TT 

ti 

to 

u 

iC 

g' 

0 

"H 

iTt 

o 

o 

iD 

N 

,      g 

w 

■■     ■"       « 

01 

2       c 

hi       9 

o        3. 

11     S, 

ol      4 

+- 

0 

■Si    ll 

0 

01 

0 
0 

O  .      Si 

-0 

CO 

z\    ^ 

<0 

0> 

0)   to 

in 

Ml 
in 

Is 

0    IS 

0 

^.- ^■ 

■^ 

#' 

\ 

, 

2 

>  -o 

-f,\° 

1\ 

c\S 

■o\ 

» 

9A 

^ 
^ 

1 

\9 

0} 

\^\ 

IS 

\    ^ 
\ 

Vi 

0) 
10 

5 

Q) 

\ 

A  ^ 

0> 

S- 

' 

O 

CO 

% 

to 

0 

c  w 

^  ^ 

% 

+■ 

'5. 

(0 

0 

t,  O) 

I 

-=t 

I- 

y 

c 

2 

10 

-  +- 

T3    C 

$■ 

13  .^ 

B 

n 

A    \ 

■+- 

0 

a 

0 

k'^ 

§\    ^ 

'■-,_ 

0) 

to   ^ 

^\ 

\._.- 

■  a 

\ 

\^ 

t  £ 

\ 

\ 

e  4: 

r-j 

\ 

0  s 

\ 

■     L 

\ 

0 

Kl 

CP 

cl 

A 

0) 

c 

0  1 

\ 

L 

in    1 

\ 

CL 

'\ 

v 

cn 

H 

^    \ 

\ 

<     \ 

\ 

Kl 

r 

1 

05 

/ 

\ 

; 

\ 

/ 

/ 

il 

/ 

\ 

§/ 

\ 

hI 

\ 

% 

b 

o 

s 

R 

^ 

Ul 

0 

siD+id'SOH 

ui   S4-US!4.Dc[ 

^ 

Ci 

Q 

0 

c\ 

^ 

5 

lo 

suoissiuupv 

I 


-173- 


z 

LjJ 

> 

-J 
bJ 


O 

a 

01 

< 

o 


0 

ISI 

^ 

a 

^ 

fe 

0 
^ 

■0 
u 

5? 

£1 

3 

2l^ 

0 

0 

■0 

0) 

Xi    0 

XI 

£ 

> 

0 

0 

® 

£ 

A..  . 

05 

-■^- 

a 

^ 
•^ 

a 



K 

5 

C 
0 

2 

a 

t: 

irq 

2 

o-S 

■»- 

-L   c 

C 

f^  E 

c 

0 

■t;  M 

■ 

^ 

^f, 

45 

m 

o.i2^ 

■4- 
D 

Q 

— -0 

>£ 

2  0 

^0 

cO 
HI 

6^ 

05 

u 

0 

o 
.     o 

0 

0 

§ 

8 

0 
0 

0014.10414501  C 

Ji  s4uai4D(-j 

00140414501  ai   S'4usi4D(j 

c 
c 

suoissiujpv 


-  174  - 


REPORT 

DEVELOPMENT  OF  A  BAYSIDE  PARK 
PHEPAHED  BY 
BOARD  CF  NATURAL  RESOURCES 
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DEVELOPMENT  OF  A  BAYSIDE  PARK 
BY 
BOARD  OF  NATURAL  RESOURCES 

A  BAYSIDE  PARK  IN  CALVERT  COUNTY 

In  the  last  50  years  the  economic  and  social  advantages  of 
cities  have  attracted  a  greater  and  greater  proportion  of  Maryland 
citizens.  With  this  drift  toward  the  cities  and  improvement  in  highway 
travel,  there  has  arisen  both  the  need  and  the  desire  to  retiirn  to 
rural  forms  of  recreation  traditional  in  America— hunting,  fishing, 
swimming,  sailing,  mountain  climbing,  and  the  like.  Three  hundred 
thousand  people  annually  visit  Patapsco  State  Park  where  almost  the 
only  attraction  is  a  woodland  retreat  from  the  routine  of  daily  city 
life. 

During  the  last  century,  it  hardly  appeared  necessary  to 
make  special  provisions  for  outdoor  recreation.  Western  Maryland 
offered  the  attractions  of  forests,  streams,  and  rxigged  scenery;  the 
tidewater  areas  of  the  State  had  at  their  own  door  all  the  recreational 
advantages  offered  by  the  Chesapeake  Bay  and  its  tributaries.  With 
the  improvement  of  highways  and  automobiles,  these  natural  public 
playgrounds  can  be  reached  by  a  greater  proportion  of  our  population, 
but  unfortunately  these  areas  are  in  private  hands  and  are  not  acces- 
sible to  the  general  public.  Recognizing  this  situation  the  State  has 
provided  vacation  facilities  in  a  number  of  our  State  Forests  and  Parka, 
The  existing  areas,  however,  are  far  too  small  and  inadequate,  and 
the  State  has  failed  completely  to  recognize  the  unequaled  opportuni- 
ties which  the  Chesapeake  Bay  offers.  If  we  except  Elk  Neck  Park, 
which  in  reality  is  a  riverside  park,  the  State  has  no  recreational 
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area  on  salt  water,  and  consequently,  there  is  no  place  except  in 
highly  corrimercialized  resorts  Vifhere  the  general  public  cm  enjoy  one 
of  the  most  attractive  art^as  on  the  Atlantic  seaboferd. 

The  Board  of  Natural  Resources,  therefore,  recommends  that 
the  State  acquire  as  rapidly  as  possible  a  number  of  properties  along 
the  Chesapeake  Bay  to  be  developed  into  State  Parks.  To  this  end  we 
recom,'nend  that  the  first  acquisition  be  an  area  of  approximately 
5000  acres  in  Calvert  County  as  indicated  on  the  map  of  page  180, 
Present  Condition  of  the  Area 

Location:   The  area  referred  to  lies  v>rithin  two  hours  driv- 
ing time  from  Annapolis  and  Viiashington,  and  three  hours  from  Baltimore, 
It  is  therefore  readily  accessible  to  2,000,000  people  for  week-ends 
or  even  for  single  day  periods.  Highivays  to  this  part  of  the  State 
have  recently  been  improved  find  the  tract  itself  is  provided  with 
excellent  roads  on  two  sides.  Moreover,  there  now  exists  no  recrea- 
tional areas  in  this  portion  of  the  State  and  no  existing  area  is  so 
convenient  to  large  urban  populations. 

The  Land:   The  area  recommended  as  a  State  Prrk  is  typical 
Southern  Maryland  timberland  of  which  only  about  600  acrea  has  been 
cleared.  The  cleared  land  is  sub-raa.rginal  for  a;;riculture  and  the 
timber  is  largely  second-growth  pine  v;ith  here  and  there  an  admixture 
of  hardwoods.  The  land  offers  a  good  investment  for  timber  production 
alone,  though  the  only  cutting  possible  at  present  is  firewood  and 
pulpwood  removed  for  iraprovement  of  the  timber  stand.  If  the  limits 
recommended  here  be  accepted,  the  area  will  be  almost  completely 
enclosed  by  natural  boundries— roads  around  one-half  of  the  perimeter, 
and  water  around  the  remaining  half. 

Present  Ownership:  Ownership  of  this  area  of  about  5000 
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acres  is  vested  in  approximat.ely  25  people.  It  is  estimated  thr-t 
there  are  no  more  than  10  occupied  homes  on  the  tract  and  most  of 
these  are  found  on  sma.ll  building  sites.  In  a  section  containing 
3281  acres  there  are  no  inhabitants  except  a  single  Negro  v;ho  occupies 
an  abandoned  house  without  knowing  his  landlord  nor  paying  rent. 
The  whole  of  Southern  Maryland  has  steadily  declined  in  population 
since  1890  except  for  the  very  recent  period  of  military  activities. 
This  dovmward  trend  in  population  has  been  due  partly  to  the  removal 
of  timber  and  p? rtly  to  the  depletion  of  adjacent  oyster  bars.  Both 
of  these  resources  can  be  restored  under  State  surveillance.  The 
art^a  proposed  as  a  park  is  novif  largely  abandoned  timberland  which  will 
become  more  and  more  valuable  in  the  future.  Unless  it  is  purchased 
i:-iraediately,  in  all  probability  the  area  will  be  sub-divided  in  water- 
front lots  and  will  never  again  be  available  to  the  State. 
Proposed  Uses  of  the  Park 

Recreation;   It  has  been  suggested  above  that  the  physical 
advantages  of  the  area  cofiiraend  it  priraarily  as  a  recreational  park. 
Its  most  obvious  attractions  are  the  adjacent  waters  of  the  Bay  on 
one  side,  the  Patuxent  River  and  the  fine  Drum  Point  harbor  on  another 
side,  and  the  quieter  water  of  Mill  Creek  on  a  third  side.  The  tract 
has  a  total  water  front  of  approximately  7  miles  and  lends  itself 
readily  to  sailing,  swimming,  fishing,  and  organized  water  sports. 
It  also  offers  great  promise  as  an  anchorage  for  coastivise  pleasure 
boats.  Moreover,  the  waters  off  Drum  Point  have  long  been  famous 
fishing  grounds  for  salt  water  anglers. 

Besides  a  boundaiyof  salt  water,  the  tract  has  also  three 
small  fresh  water  lakes,  at  least  one  of  v/hich  would  provide  sport 
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for  the  bass  fisherman.  The  few  open  fields  in  the  larger  area  of 
timber  appear  ideal  for  certain  types   of  upland  game,  and  offer 
ideal  picnic  sites>  bridle  paths,  hiking  trails, camp  sites,  and  sites 
for  permanent  State-owned  cabins. 

Conservation  Investigations:  The  size  and  nature  of  the 
area  make  it  particularly  useful  for  special  investigations  and 
demonstrations  iji  forestry  practices  applicable  to  Southern  Maryland, 
For  the  same  reason,  the  offshore  oyster  bars  offer  excellent  oppor- 
tunity either  for  rtsearch  or  for  special  restoration  measures  either 
by  the  Department  of  Research  and  Education  or  by  the  Department  of 
Tidewater  Fisheries.  The  area  would  also  be  accessible  to  geology 
and  botany  departments  in  nearby  colleges  and  universities  and  to 
high  school  students  of  biology  and  geography. 

A  New  Site  for  the  Department  of  Research  and  Education:  The 
present  location  of  the  Department  of  Research  and  Education  at 
Solomons  has  a  number  of  disadvantages.  The  recent  military 
installations  nearby  have  so  restricted  the  activities  of  the  Depart- 
ment that  much  of  the  adjacent  v/ater  is  no  longer  accessible  to 
Department  personnel.  Moreover,  the  dema^nd  for  houses,  building  sites, 
and  living  accommodations  on  Solomons  Island  almost  prohibit  the  ex- 
pansion of  the  Department  in  its  pre.sent  location.  Already  the 
interests  of  summer  students  are  taxing  the  present  facilities  of  the 
Department  and  it  appears  highly  desirable  to  relocate  the  laboratory 
and  dormitory  or  barracks  on  the  proposed  State  Park  where  activities 
will  not  be  dictated  by  a  need  for  military  secrecy.  Such  a  location 
?Jould  place  rt  the  very  doors  of  the  Department  fresh  ivater  streams, 
ponds,  woodlands,  and  the  surrounding  salt  vrater. 
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Costs  and  Financial  Returns 

Estimpted  Cost  of  Land: 

Land  I  112,500 

Title  Suarch  rnd  Legal  Costs  5,000 

$  117,500 

Estimated  Cost  of  Development  First  Two  Years: 

First  Year 

Road  Construction  and  Improvement  t  25,000 

Fire  Trails  1,000 

Pier  5,000 

Guard  Station  3,000 

Bath  House  25,000 

Vfeter  Supply  and  Sewage  System  15,000 

200  Car  Parking  Lot  5,000 

100  Picnic  Tables  and  50  Shelters  2,000 

50  Fireplaces  5,000 
25  Cabins  Vi/ith  Water  and  Plumbing 

(For  Rental)  .   62.500 

I  1^8,500 


Second  Year 

25  Cabins  (For  Rental)            $  62,500 

1  200  Car  Parking  Area  5,000 

Road  and  Lateral  Road  Improvements  10,000 

Commissary  10,000 

Pier  Extensions  5,000 

t  92,500 

Maintenance  Costs:  Studies  of  public  recreational  areas 
elsev^here  indicate  that  tracts  of  the  size  recommended  here  can  be 
maintained  at  an  average  cost  of  ten  to  thirteen  cents  per  visitor 
per  day.  It  would  appear  then  that  the  proposed  park  can  be  main- 
tained (though  not  developed)  largely  on  a  parking  fee  alone.  This 
has  been  the  actual  experience  in  parks  in  other  States. 

Financial  Returns:  The  most  substantial  financial  returns 
expected  are  those  derived  from  rental  of  Str.te  owned  cabins.  It  is 
believed  that  100  cabins  could  be  rented  for  an  entire  summer  of  ten 
weeks  at  a  weekly  rate  of  f25.  The  comj:iiss?ry,  bathhouse,  stables  of 
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riding  horses,  boats,  and  other  facilities  should  at  least  maintain 
themselves.  Since  privately  owned  beaches  are  remunerative,  it  is 
believed  that  the  park  recommended  could  indeed  be  very  profitable 
to  the  State.  It  is  the  recommendation  of  the  Board,  however,  that 
the  proposed  park  be  administered  under  the  direction  of  the  Board 
of  Nrtural  Resources  and  that  the  State  require  the  area,  when 
finally  developed,  merely  to  be  self-sustaining. 
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Proposal  For   state    Park    In    Calvert    County 


TOTAL      area    -    4152        ACRES 
WOODED     AREA-    3652       ACRES       (ESTIMATED) 
SHORE      LINE    -    7     MILES       (APPROXIMATELY) 


•LEGEND- 

IMPROVED     ROADS^^PRIMITIVE      ROADS 
PROPOSED     BOUNDS  wJWjmCLEARED        LAND 
DWELLINGS    ■ 


Board    Of    Natural    Resources 
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